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SYNOPSIS 
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Department of Agriculture (USDA), United States Forest Service (FS), Salmon-Challis 
National Forest (SCNF), Salmon, Idaho, failed to complete their mandatory training 
requirements· and maintain current and accurate FS training records. This aspect was 

~ reviewed by the Office of Inspector General, Audit, and will be reported separately. 

This investigation was also conducted to determine if SCNF supervisor LYLE POWERS 
FS, SCNF, Planning and Staff Administration Officer, improperly refused to file an 
incident report pertaining to a near miss incident between an employee driving a FS 
vehicle and an off duty employee driving his personally owned vehicle (POV). 

The investigation determined that there was no evidence to conclude that a near miss 
incident occurred between RANDY LAMBETH, a FS employee driving a FS vehicle, 
and GERRY REYNOLDS, SCNF Safety Officer (SO), who was an off-duty FS 
employee driving his POV at the time of the incident. LAMBETH was contacted by the 
Lemhi County Sheriff s Office (LCSO), Salmon, Idaho, regarding this incident. The near 
miss incident was reviewed and declined for prosecution by the LEMHI County 
Prosecutor's Office, Salmon, Idaho, in January 2008. 

The investigation did not disclose any criminal or civil violations of federal law by Forest 
Service personnel. 

Training Documentation Deficiencies 

(Exhibit 1), 
stated the following 

DETAILS 

on 
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Additionally, effective May 2007, a SCNF Forest Safety Plan, signed by WILLIAM 
WOOD, Forest Supervisor, LYLE POWERS, Planning and Administrative Staff Officer 
and REYNOLDS, required that the District Rangers update their unit's Training Data 
Bases and provide that infoffilation via email to RE\'1'~OLDS, by January 30 and June 30 
of each year per APPENDIX VI, page 45 of the FS plan (Exhibit 3). 

After arriving in November 2006, as the first full time SO of the SCNF, REYNOLDS 
~ pulled training records of SCNF employees stored at the Forest Supervisor's Office. He 

attempted to input these names into FS Intermountain Region #4 Training Record Data 
Base (Exhibit 4) spreadsheets. 

The Training Data Base spreadsheets listed the names of employees within a particular 
Ranger District, the dates of training they attended, and the types of training they were 
required to complete. In order to complete the spreadsheets, REYNOLDS needed the 
assistance from the District Rangers within the SCNF. In December 2006, he emailed the 
Training Data Base spreadsheets to the Rangers who were responsible for updating the 
training of the personnel they supervised. 

the email, he requested they assist him in determining who their current employees 
were, which employees were no longer employed by the FS, and what training the current 
employees had completed. He attached the Training Data Base spreadsheets representing 
each SCNF district. This allowed the District Rangers to fill in the names of their 
employees and the training the employees had completed. He sent out follow up emails 
(Exhibit 5) to the District Rangers when he did not get a response from the first email he 
sent out. He received few responses. 

By the summer of 2007, he had not received cooperation from the following Ranger 
Districts: Salmon-Cobalt, North Fork, Challis Yankee Fork, Middle Fork, and the 
Supervisor's Office. He highlighted areas of the Training Data Base spreadsheets in 

for those employees for he had not received safety and .u ....... ~ ................. ~JL .... U .... J,F". 

highlighted Defensive 
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He cited three reasons as to why REYNOLDS was not receiving the Training Data Base 
Spreadsheets and training documentation from the District Rangers; first, the District 
Rangers had multiple priorities coupled with staffing shortages in each district. Se<:;ond, 
RE'T1\.Tnr nC' f"A1:'YI1"nnn~r".ltprl '.llrnAst PVf"111S1vphr thrAlHTh prn~-il ~nrl h'.lrl not attpmntPrl tn 
1.. ~ l",-,.J.....I..J.....#u VVJ..111.l.l\,.I...LJ...lVu. ... V\..l. u,.l.,J...J..J.V \. \.I.i\..v \.A. .1. V'-'.I.J .... .I.ll.V\.i.5J..A """ ........ ..a.u...I...L ...... .1...1.",.... .I..I."""\...I..J..L .... '" V .a...L.t''''V~ "''' 

act in a team manner using rapport. Third, he did not believe that REYNOLDS 
understood the management supervision structure at the SCNF. 

~ Office of Safety and Health Administration (OSHA) Referral 

REYNOLDS (Exhibit 1) stated the following in substance: 

He made periodic safety and health inspections of FS facilities in 2007. When OSHA 
and FS violations were found, he contacted the appropriate supervisor by email and 
advised them of the safety or health violations, and corrective actions that needed to be 
implemented. Follow up determined that most of the safety or health problems had not 
been corrected. 

He reviewed safety records going back to the year 2000, when part-time SOs occupied 
his position. He found the same violations were present then without being corrected. 

In November 2007, after not having received cooperation on safety, health, and training 
issues from management within the SCNF, he contacted OSHA. He sent OSHA a list of 
approximately 261 violations that were largely confirmed by OSHA investigators who 
made three visits from December 2007 to January 2008. 

Since the OSHA investigators have arrived, progress has been made in most districts 
within the SCNF in correcting safety and health violations. Two districts, Salmon
Challis and North Fork have not made as much progress. 

MAHLUM (Exhibit 7), .L .).0.::0 ... 0"''''' ...... ''' A. ............. 'V,L ........... Administrator, 
.... '-'''' .......... 2.., ....... , .... , stated the following 
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said that he could not see southbound traffic approach the north end of the curve due 
to vegetation and trees that blocked his line of sight. 

Agent's J:-.Jote: RA drove back and forth trilough the alleged near miss incident site 
several times and noted that when travelinKnorthbound, traffic headed 
south-bound was seen by RA approaching the north end of the curve. 

they came out of the curve, he could see a pickUp truck hauling a flat bed trailer 
moving southbound. The truck began to pull into a tum out area, presumably to allow the 
vehicles following it to pass. 

The flat bed trailer was still fully in the southbound lane when a FS Sport Utility Vehicle 
(SUV) pulled out from behind the trailer into the northbound lane directly in front of 
them. He took evasive action in order to avoid a head on collision sending his two right 
wheels off the road onto the shoulder area of the highway. He did not think his two left 
wheels left the highway. REYNOLDS provided RA with digital photographs of the near 
miss incident location (Exhibit 9). 

On August 20, 2007, REYNOLDS briefed POWERS and WOOD through an email about 
the incident (Exhibit 10). the email, he requested that the near miss incident be entered 
into the Safety and Health Information Portal System (SHIPS). 

If POWERS had entered the incident into SHIPS, an email would have been generated 
that would have notified him as the SO. However, he never received notification 
through SHIPS. He provided the section of the SHIPS manual that refers to near misses 
(Exhibit 11). He stated that POWERS should have entered the near miss incident into the 
SHIPS. 

On August 21,2007, POWERS told REYNOLDS that the identity of the driver he 
alleged almost ran 
Without was 
current on 

to a 
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RANDY LAMBETH, (Exhibit 12), Forest Aviation Officer, SCNF, Salmon, Idaho, 
stated the following in substance: 

On .ct\ugust 18, 2007, he "vas driving his assigned FS Fire ~'v1anagement Officer vehicle 
with JUDY WILEY, Support Service Specialist, SCNF. They were headed south on 
Idaho Highway 93 to Challis, Idaho, to pick up his supervisor's vehicle. 

~everal miles south of Salmon, Idaho, they began to follow a truck hauling a trailer full 
of hay moving approximately thirty (30) miles an hour. The truck began to pull into a 
turn out area to allow the vehicles following it to pass. When he felt he had enough room 
to pass the trailer, he did so going no more than fifteen (15) miles an hour, as the trailer 
had also slowed down. 

The wheels of his vehicle may have touched the two double yellow lines but he was sure 
he did not go past them. As he began passing the trailer, another vehicle was traveling 
around the curve headed northbound on Highway 93. The northbound vehicle was 
traveling about the same speed as his vehicle. He waved at the vehicle and proceeded on 
his way. The northbound vehicle was not forced off the road and was not in any danger 
from his vehicle. He thought at the time that he recognized REYNOLDS as the driver of 
the northbound vehicle. 

Shortly after August 18,2007, KURT WERST, his supervisor, came to his office to ask 
him about a near miss incident. At first he did know what he was talking about, but then 
remembered passing a truck hauling some hay on a trailer. WERST advised him to drive 
more carefully in the future. At an unknown later date, POWERS came to his office and 
asked about a near miss incident. After briefing POWERS, he also advised him to drive 
more carefully in the future. 

LCSO DEPUTY JEFF STOKES also interviewed him regarding the alleged near miss 
he had been by his was 

not 
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MA_RCY REYNOLDS (Exhibit 13), Salmon, Idaho, stated the follo\ving substance: 

On August 18,2007, she was the passenger in her Toyota Rav-4 driven by her husband 
REYNOLDS. They were traveling northbound on Highway 93 headed back to· Salmon, 

~. Idaho. She saw a dark pick up truck pulling a trailer with hay on it slow down. At nearly 
the same time, a white SUV began to pass the trailer and was headed directly into the 
path of their vehicle in the northbound lane. Her husband took evasive action forcing 
them onto the shoulder of the highway. 

She was shaken by the incident and was sure the vehicle was going to hit their Toyota 
Rav-4 head on. She believed the white SUV was a FSvehicle because it had a green 
stripe on it. The vehicle was going approximately forty (40) miles an hour when it 
passed the trailer. 

JUDy WILEY (Exhibit 14), Support Services Specialist, FS, SCNF, Salmon, Idaho, 
stated the following in substance: 

On August 18,2007, she was a passenger riding with LAMBETH in his assigned Fire 
Management vehicle. They were traveling to Challis, Idaho to pick up another vehicle. 
Somewhere south of Salmon, Idaho, near Elk Bend, they got behind a truck pulling a 
trailer full of hay. As the truck pulled into a tum out, LAMBETH drove around the 
trailer at a slow speed. As LAMBETH passed the trailer, a car came around the curve 
and was honking its hom. As the car honked its hom, LAMBETH waved at the driver of 
the vehicle. At that time, she did not know the driver was REYNOLDS. 

She believed the vehicle driven by REYNOLDS was going faster than LAMBETH, but 
was not sure. trailer behind the truck was not all the off the southbound 
and LAMBETH probably crossed the yellow line a 

to occur between 
not to 

mel 
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She looked at the complaint filed by REYNOLDS pertaining to the alleged near miss 
incident last year. Lemhi County Prosecutor PAUL WITHERS declined prosecution 
because there was not enough evidence to prosecute. 

POWERS (Exhibit 6) stated the following in substance: 

REYNOLDS notified him via email about a near miss automobile collision that had 
~occurred on August 18,2007. After interviewing REYNOLDS, he attempted to locate 

the driver of the FS vehicle REYNOLDS had claimed almost ran into him while driving 
his POV. After the driver of the FS vehicle was located and confirmed to be LAMBETH, 
he listened to his version of the incident. 

REYNOLDS' version of events was scary with the likelihood of a head on collision 
versus LAMBETH's version which contained much less context of risk. LAMBETH 
admitted to POWERS he crossed the center line a small amount, but had clear eye contact 
with REYNOLDS. The trailer being pulled by the pickup truck was still in his lane as it 
pulled into the tum off, however, LAMBETH did not perceive passing the trailer to be a 
risk. 

The admission by LAMBETH that he had crossed the center line a small amount led to a 
verbal reprimand by his supervisor WERST and WOOD. He contacted REYNOLDS to 
advise that the driver of the FS vehicle had been located and counseled. He did not 
reveal the identity of the driver to REYNOLDS. 

He did not enter the incident into SHIPS for several reasons. First, he associated SHIPS 
with the entering of information pertaining to accidents, such as entering CA-ls and CA-
2s, not near misses. Second, REYNOLDS was off duty at the time and as such, he 
considered him a private citizen issuing a complaint. Third, there were two divergent 
versions of events and no way to determine what really happened. 

not to enter the incident was the .,..""'"""""' .... .,. one. 

1 

* * * * * 
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LIST OF EXHIBITS 

Exhibit Page 
Description Introduced 

15 Memorandum of Interview, SAM SLAVIN, Sheriff, 7 
Lemhi County Sheriffs Office, dated July 25, 2008 

16 Memorandum of Conversation, PAM SETTLES, 7 
Lemhi County Prosecutor's Office, dated August 5, 
2008 

17 Memorandum of Conversation, WILLIAM WOOD, 8 
USFS, Forest Supervisor, SCNF, dated August 5, 2008 

10 
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Memorandum of Interview 

Name: Gerry Reynolds 
Address: 1206 S. Challis Street, Salmon, ID 

. Telepbone: (208) 756-5164 

File: SF-S01-sS8 
Date: 07/24/08 

Special Agent:. St~tson 

On the above listed date, Gerry REYNOLDS, Safety Officer, U.S. Forest Service (USFS), Salmon-Challis 
National Forest (SCNF) was re-interviewed by Reporting Agent (RA) at REYNOLDS' office located in 
Salmon, Idaho. 

Training Documentation 

REYNOLDS stated that he is not sure how long the USFS has used the current training database spreadsheet 
format but believed it was created by the Boise National Forest Safety Officer, prior to REYNOLDS' start Ute 
with USFS in November 2006. Later, the database spreadsheet was adopted by Randy DRAEGER, USFS 
Intermountain Region #4 Safety Manager. Intermountain Region #4 includes: Part of Idaho, Nevada, Utah, and 
Wyoming. The training database spreadsheet is a legitimate USFS spreadsheet and is available on the USPS 
Intermountain Region website. REYNOLDS believes these spreadsheets are uniformly used by safety officers 
throughout the USFS. . 

(AGENT'S NOTE: REYNOLDS had told RA on 61512008 that he had created the training database 
spreadsheet. REYNOLDS advised that what he meant by "created" was he entered name data into each Ranger 
District's training database spreadsheet) 

Shortly after arriving at SCNF, REYNOLDS began updating the names of employees listed in the training 
database spreadsheets. The database spreadsheets are organized by the individual Ranger Districts that make up 
the SCNF:.Leadore, Lost River, North Fork, Sahnon-Cobalt, Challis Yankee Fork, Middle Fork, and the 

NOTE: Challis Yankee Fork and Middle Fork have their trail1lilllg database combined into 

REYNOLDS went to the mail roomofthe~nl...P.nriC!nn;: trailnlIllg records were maintained 
in order to records of individual into the databases. Most of 
the traU':ung documcmtaltlOn JL ""'''''UJI."1''> A.ttel!ldancc~" sheets. These sheets list the 

Pn"Inl.n''1T6'·~'!c! who attended the and the date of the tnunmg. 

REYNOLDS looked at w"' ... ~ ..... '" documentation in to account for Defensive 
COIll1plf~ted is a years. REYNOLDS noted that the 

cOI:lms:ing em:Dh)'vee nal'nel'v_ that there are many stationed in a 
a manager in a different district. After the 

REYNOLDS sent out a email addlressed 
Manag;ers fes]poIllSlble fOf the databases 

per:sonJl1el. He reqllestl~ detlemJune who the current were, what emlt'ilo~(ees 
worked for the eml,lm,ees !::.nr'II"l'Mn.!:lt=~ as well as had been conlple~ted. 

EXHIBIT ___ _ 
PAGE __ ..;.... 



Per the forest safety plan signed by William WOOD, Forest Supervisor, Lyle POWERS, Planning and 
Administrative Staff Officer, and REYNOLDS, beginning in 2007 and in 2008, the District Rangers and 
Managers are required twice a year to email the Safety Officer, REYNOLDS, updated training database 
spreadsheets. 

(AGENT'S NOTE: A review of emails provided to RA by REYNOLDS revealed that on December 20, 2006, 
REYNOLDS sent an email addressed to the Rangers and Managers of the SCNF requesting updates of the 
database spreadsheets he had attached. REYNOLDS noted in the email that if the mouse pointer is placed at the 
top of a training column listed on the spreadsheet, training information and the training requirements win pop 
up for the Ranger/Manager to refer to.) . 

REYNOLDS stated the response he received from the District Rangers and Managers was not what he had 
expected as he received very few responses. He sent out follow up emails to the District Rangers and Managers 
requesting assistance in getting the database spreadsheets fined with out and returned to him-again, 
REYNOLDS received little response. 

During the early summer of 2007, REYNOLDS began doing formal facility inspections within the SCNF. 
REYNOLDS began meeting people whose names he did not remember seeing on the training database 
spreadsheets. REYNOLDS checked the training documentation files stored at the mail room of the Supervisors 
Office but was unable to locate any training documentation for many of the employees he was meeting out in 
the different facilities of the SCNF. This led to REYNOLDS highlighting in yellow the training database 
spreadsheet where employees were delinquent in required safety and health training. 

REYNOLDS emailed the training database spreadsheets back out to the District Rangers and Managers with 
employee delinquent training highiighted in yellow. REYNOLDS also documented at this time his finding of 
approximately forty (40) employees who had no record of having received any safety training .. REYNOLDS 
also documented approximately seventy (10) employees who had only incomplete training records; 

REYNOLDS stated that he has received good cooperation from two (2) districts: Leadore and Lost River. 
Challis-Yankee Fork's training database spreadsheets do not have many yellow marks; however,REYNOLDS 

. is not sure.how accurate the employee list is from that district. He is also not sure about bow accurate the 
records are from the Supervisor Office, North and Salmon-Challis districts based on a lack of cooperation 
from the in those districts. REYNOLDS stated that in the database 
spreadlSh.c;~ets tell all: the more marks on the the more the ~iinifl'BO' 
docrumtentatlcm is. 

that the reaulrc;~ and health .... "',i ... ii.."O' for all USFS emDlolve«~s was based on: 

Code Book-available on the USFS website 
HandtJOo.k-available on the USFS website 

Intermountain 
• OSHA standards 

NOTE: REYNOLDS RA with a 28 page document titled-"JNTERMOUNT AIN 
.I.'-lI..j"-llJL.JJL .. - ......... ,,'ot!''I..J ......... Ji.JJlJ SAFETY TRAlN1NG." document lists the of 
tralnm,g~ as wen as the source ot1trmrunlg standant 

2 
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Safety and Health Violations 

SlfortIy after arriving as the first full time Safety Officer for the SCNF, REYNOLDS traveled throughout the 
different Ranger Districts and introduced himself to the Rangers and Managers in order to get to know them 
better. REYNOLDS used these meetings to see what kind of safety problems existed and to pass out binders 
containing safety inspection information on how to prepare for upcoming formal safety inspections planned for 
the early ~ummer of2007 . 

. After doing safety and health inspections in the early summer of2oo7, REYNOLDS contacted the Rangers and 
Managers, usually by email, to advise them of the violations and the corrections that needed to be done. 
REYNOLDS fe-inspected and when the violations had not been corrected, which was the norm, he sent out 
foHow-up emails. REYNOLDS looked at safety records going back to the year 2000 when part time safety 
officers occupied his post and found many of the same problems that existed in 2007. 

REYNOLDS finally contacted OSHA in November 2007 after not receiving cooperation on 
safety, health, and training issues within the SCNF. REYNOLDS sent OSHA a list of approximately 270 
violations that were largely confinned by OSHA investigators who made inspections at the SCNF from 
December 2007 to January 2008. REYNOLDS expects the OSHA final report to be issued soon. 

Currently, progress is being made by the SCNF in getting the safety, health, and HazMat violations discovered 
by REYNOLDS and confirmed by OSHA corrected. Again, Leadore and Lost River Ranger Districts have 
done a good job in making the necessary safety and health corrections and reported such corrections to 
REYNOLDS. Challis-Yankee Fork has made good progress in checking off their list of safety and health 
violations. The Supervisors Office is up to date due in large part because of REYNOLDS-his office is located 
in the Supervisors Office buiiding. North Fork and Salmon-Challis on the other hand have not made as much 
progress as REYNOLDS has not heard from either Ranger in several months. 

REYNOLDS was asked by POWERS to attend a weekly managers meeting on Monday moming in order to 
brief aU of the supervisors on the status of the OSHA violations being corrected by the different Ranger 
Districts within the SCNF. Again, most districts are making progress. Some of the violations that need to be 
corrected have involved contractors which.is time consuming. 

In with reference to aU of the issues REYNOLDS forth to OSHA: 
trainin,g, RA asked REYNOLDS have some districts made progress in correc1ting detiic1(~:ncic:;s others 
have not? REYNOLDS a matter that's all there 

NOTE: REYNOLDS nm'vu1f~d 
"INTERMOUNTAIN .&~, ...... ...., ... ,,-Jl.'u... ...... 'v.u. ............. 

document 
lists the 

training, and the source doc:um~ent) 

PAGE __ .K.-_ 
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INTERMOUNTAIN REGION - REQUIRED SAFETY TRAINING 

NAME 

BLOOD BORNE 
PATHOGENS 

UB VACCINATION 

HEARING 
CONSERVATION 

Audiogram (hearing test) 

RESPIRATORY 
PROTECTION 

Medical Evaluation 

2 

Selected em 10 ees based on assi nment and Job Hazard Anal sis 

MIN. MINIMUM WHO 
URS. FRE VENCY 

Initial training to be 
completed within 90 
days . 

. Refresher eve 3 ears 

Employees whose duties require them to operate a F8-
owned, GSA Motor Pool, commercially leased, or . 
privately owned for official business. 

SOURCE 

UPon initial assignment Individual employees, based on job classification, FSH-6109.11 
duties. JHA, and exposure determination identified in a Section 52.33, 
written Bloodbome Pathogens Plan. page SO-I S. 

Within 6 months of 
initial assignment. 

Annual refresher 

Annually 

Requires vaccination. or signed declination form 

Individual employees. based on job classification, . 
duties, JHA, and exposure determination identified in a 
written Hearing Conservation Plan. 

Upon initial assignment Individual employees, based on job classification, 
then annually duties, JHA, and exposure determination identified in a 

written Respiratory Protection Plan. 

Annually 

OSHA 
1910.95(iX4). 
1910.9S 1 
FSH-6109.11 
21.13b. page 
20.13. 

OSHA 
1910. 134(cXl) 
(yii & viii) 

EXHIBIT 
PAGE ---+---



HAZWOPER 2 
Haamious Waste Operations 
& Emergency - Awareness 

, Level 

HAZCOM 
Hazard Communications -
Employees-Right-to Know 

FIRST AID 

CPR 

2 

4 

4 

EMERGENCY ACTION 1 
PLAN 

SPEC!.A.1 ,17."".1) MUTUKI 8 
El II 

OPERATIONS - A TV. 
.,.. .. ... 

Within 6 months of 
initial assignment 

Annual refresher 

All field going employees likely to witness or discover FSH-6709.11 
an accidental hazardous substance release or illegal 61.11, page 6().. 

dUInp~ 6. 

OSHA 
1910.120 

, (eX 1 Xi) 
Upon initial assignment All office and field-going employees. 
and when new hazards 

FSH-6709.11 
12.5, page 10-

are introduced into the 
workplace 

Upon initial 
assignment 

Refresher required 
when card expires 

Upon initial assignment 
then annually 

Individual employees who work in the field placing 
them 15 minutes and/or 10 miles beyond access to 
medical facilities. 

All field crews will have a minimum of one employee 
certified in Cardiopulmonary Resuscitation (CPR). 

AU employees responsible for responding and 
reportingjires. medical emergencies, hazardous 
material spills. and workplace security. Additionai 
training of employees who have specific . 
responsibilities such as assisting in emergencies and 
using fire extinguishers, as defined in the plan. 

19. 
26.01. page 20-
99. 
61.13,61.14, 

, page 60-7. 

OSHA 
1910.1200 

,(bXn 
, FSH-6109.11 
H.ll, page lO
S. 
21.11, page 20-
10. 
21.21, page 20-
IS. 
22.48b, page 
20-41. 
22.62b, page 
20-10. 

OSHA 
1910.1S1(a) 
FSH-6109.11 
34.1, page 
30.19. 

. OSHA 1910.38' 
e&f. 

, Upon initial assignment Employees assigned to operate motor vehicles more FSH-6109.11 
Section 12.11, 
ip~~ 10-10. 

then every 3 years , than one ton. heavy construction equipment, 
snowmobiles. aU-terrain vehicles, "' .... _" 
tmctors, forklifts, powered '" 
tow trailers. 

2 

page 10-
26. 
13.41, page 10-
21. 
44.1. page 40-
40 -
44.62, page 40-
M. 

OSHA 
1926;602 (d) 

<' EXHIBiT _--..,,----;;;-;;;y 

PAGE __ -



CHAINSA W USE , 8 to 24 Upon initial assignment Employees assigned to operate chainsaws. FSH-6709 .11 . 
. 22.48, pages 
20-47 through 
20-49. 

, . 

HEAVY VEHICLE 
OPERATIONS 

(Commercial Driver's 
Certification) 

8 

TOWERffREE CLIMBING 16 
AND OTHER WORK 
REQUIRING FALL 

PROTECTION 

CONFINED SPACE 

1. POWERIHAND 
TOOLS 
2. ELECTRICAL 
EQUIPMENT 
(Lockout/tagout) 
3. WELDING 
4. MATERIAL 

. HANDLING 
s.. SCAFFOLD§, 

Protedion) 
LADDERS 

7. RIGGING 
8. EXCAVATION 
9. MISC. PPE 

8-16 

*(1) 

Minimum Refresher Specific certification (Class A, B, or C) based on 
every 3 years experience, qualifications, duties, and demonstrated 

skills. Refer to Unit written chain saw program. 

R4Chainsaw 
CrossCut 
Policy 3117/98 

. Upon initial assignment· Employees assigned to operate motor vehicles having a FSH-6709.11 
then every 3 years Gross Vehicle Weight (OVW) rating of more than Section 12.11, 

26,000 pounds, towing a vehicle with 10,000 pounds or page 10-10. 
more rating. hauling hazardous material requiring 44.1. page 40-
placards, or operating vehicles designed to transport 15 40 
or more persons including a driver. 

49 CFR Part 
383 

, Upon initial assignment Employees whose duties require climbing trees, radio FSH-6709.1l 
22.49, page 20-then every 3 years towers, and buildings. 

Upon initial 
assignment, then 
annually 

Upon initial assignment 
. "'2 

Employees whose duties require work in areas that 
present a potential for hazardous atmosphere, 
engulfment, trapping, cave-in, or other serious hazMds. 
Additional training required for attendants, rescue 

, 63. 
26.62, page 20-
101, 102. 

OSHA 
29CFR 
191O.268(c). 
1926.104. 
1926.107, and 
1926.760 
FSH-6709.1l 
38.22, page 30-
40. 

personal, project supervisor and contract OSHA 
administrators. 1910.146 (g) 
Employees assigned to work with various tools and FSH-6709.11 
equipment Of perfonn work involving speCific and 41.1. page 40-5. 
unique hazards identified in the Project Safety Plan 38.3. page 30-
and/or JHA. *0 ) -The length. scope. and standards for 42. 
training win be based on the JHA. "'(2) _... ., .27.23b,page 
may be required fonowing changes in the task or - 20-113. 
assignment, renders previous training obsolete. 42.2, 
when new have·been issued, or when 140.2 

~. '" have been identified. 33.2, page 30-
I T~i~ingcan on "Tailgate Safety 16. 
, Briefing . 22.63c. page 

·20-73. 

3 

33.1. page 30-
12. 

I 33, 30-1~t 
:; 30-6. 
72, 

land on. 

OSHA 1910& 
1926 (too many 
to list) 
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HORSEBACK 8 Upon initial assignment Employees assigned to ride horses or work directly FSH-6709.i i 
~IDINGIHANDLING &: then every 3 years with wild horses during gathering projects. 16, page 10-40. 

WILD HORSE 
GATHERING 

-, BLASTER 32 Upon initial Employees assigned blasting duties. FSH-6709.11 
;:ERTIFICATION assignment, then every 62. page 60-54 

16'" 3 years* 
OSHA 
1910.109 &: 
1926.901 (d) 

FIREARMS 4 Upon initial assignment Non-law enforcement personnel required to carry/use FSH-6709.11 
firearms to perform assigned. 25.35, page 20-

Proficiency testing 98. 
twice each year 51.2, page 50-7, 

S. 

AVIATION SAFETY I Upon initial assignment Employees who are passenger or chief -of-party flying FSH-6709.11 
(Travel in Aircraft) any aircraft during official business. 14, page 10-33. 

.JHA, page 70-8. 
RADIO USE I Upon initial assignment Individual employees required to operate a radio FSH-6709.l1 

then annually IS.1, page 10· 
35. 
22.46b. page 
20-43. 
55.128, page 
50-53. 
mA. page 70-8. 

SAFETY ORIENTATION 1-2 Upon initial assignment All employees FSH-6709.11 
FOR ALL EMPLOYEES 04.1, page 0-4. 

04.3, page 0-5. 
21.1, page 20-9. 
21.12. page 20-
10. 
21.138, page 
20-11. 
{Many more) 

FSH-6709.12 
13.1. page 11. 

'OSHA 1960.59 
(a) 

'SAFETYFQR 8 Within 6 months of Individual employees assigned ~ .. t"'" ;;;,,,,,.1 duties. FSH-6709.II 
Sllt".I!.K v I~UK~ initial assignment 04.1, page 0-4. 

FSH-6709.12 -
13.1, page 11. 

OSHA J 960.55 
1 (a) 

4 
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SAFETY FOR TOP 1-2 Within 6 months of Individual employees assigned Line Officer duties FSH-6709.11 
, MANAGEMENT initial assignment 04.1. page 0-4. 

FSH-6709.12 
13.1,page 11. 

OSHA 1960.54 
SAFETY TRAINING FOR· 80 Within 6 months of , All employees assigned collateral safety duties. FSH-6709.11 

COLLATERAL-DUTY initial assignment then 04.1, page 04. 
SAFETY PERSONNEL annually 

FSH-6709.12 
13.1, 3, page 
11. 

OSHA 1960.58 
SAFETY TRAINING FOR 80 Within 6 months of All safety and health specialist. FSH-6709.11 

SAFETY SPECIALIST initial assignment then 04.1, page 04. 
annually 

FSH-6709.12 
13.1. page 11. 

, OSHA 1960.56 
SAFETY TRAINING FOR 40 Within 6 months of All employees who are assigned to perform formal FSH-6709.11 

SAFETY INSPECTORS initial assignment then facility safety and health inspections. 04.1, page 0-4.' 
every years 

. FSH-6709.I2 
13.1, page H. 

OSHA 1960.57 
SAFETY TRAINING FOR 40 Within 6 months of AU employees who are appointed as representatives on FSH-6709.11 
SAFETY COMMITTEES initial assignment a safety committee. 04.1, page 0-4. 

FSH-6709.12 
13.1. page H. 

OSHA 1960.58 
SAFETY TRAINING FOR 40 Within 6 months of All employees who serve as employee representatives. FSH-6709.U 

EMPLOYEE initial assignment 04.1. page 0-4. 
, ...... """ 'A 

FSH-6709.12 
13.1. page 11. 

OSHA 1960.59 

5. 
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MINIMUM TIME: 1 hour 

TRAINING AIDS: 

1. Preventing Bloodbome Disease video (18 minutes) 
2. Box of latex gloves 
3. . Copy of Written Bloodborne Pathogens Plan 
4; Powerpoint slides or overheads outlining key elements of the plan. 
5. Health and Safety Code Handbook (50-15) 
6. Occupational Exposure to Bloodbome Pathogens: Precautions for Emergency Responders -

OSHA publication 3130,· or other applicable handout material. . 
http://www.cbs.state.or.us/externallosha/pdf/pubs12261.pdf 

INSTRUCTOR QUALIFICATIONS: 

Instructors must have sufficient knowledge, experience/ability to effectively teach this topic, as 
well as general instructor skills/competencies. Subject matter experts, such as outside speakers 
(nurses, EMTs, contractors), may be used to assist in presenting this training; however, a 
representative from the Forest Service must be available to help deliver infonnation regarding 
the unifs specific Bloodborne Pathogen ProgramlPlan and the administrative process for 
vaccination. 

STUDENT PREWORK: 
1. Locate and review current Bloodbome Pathogens Plan 
2. Review Health and Safety Code Handbook (50-15) 

PREREQUISITES: 
None 

PURPOSE AND OBJECTIVE OF COURSE 

traiinifllg is to potlential e)~po~;ure to 
proce<Jture:s. The 

"""""' ...... ..,.", is to ensure are accidelntal exposure to blood 
potlentlally mt«~ctlous materials that could result in COIltraCtUlg aepa1titis B Virus 

and Virus or other diseases. An of the +to .. ;, ..... ,. .... 

includes details of the HBV vaccination program . 

... "'"""'·V ..... J~ .... '"""'JLJO LESSON TOPICS: 

o Outline eleme:nts included in the unit's written Bloodborne t'atJllog.ens Plan. 

o EXlplallnthe me11:hocls of transmission of Blood borne i"al1l0IgefltS. A exp.Lanation of 
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epidemiology and symptoms of Bloodbome diseases. 

Q Describe the job assignments, based on exposure determination, that are required to be 
included in the Bloodbome Pathogens Program. 

o Explain the engineering controls, safe work practices, and universal precautions ~t 
should be used to prevent or reduce exposure. 

o Discuss the proper selection, use, maintenance, and need for readily available personal 
protective equipment (PPE). Demonstrate and conduct hands-on exercise on proper 
techniques for putting on, and removing latex gloves. Instruction will include how PPE 
will protect the employee, how to perfonn proper decontamination and disposal, as well 
as the employee's responsibility for using the PPE, as required. 

[J Describe how the Job Hazard Analysis and other methods for recognizing potential 
exposure to blood and other potentially infectious materials are used. 

o Provide infonnation on the effectiveness of the Hepatitis B vaccine, process for receiving 
the vaccine, and requirement to sign a £'declination form" if employee decides not to 
receive the vaccine. 

o Explain procedures to fonow when an exposure incident occurs, including whom to 
contact. This explanation will include infonnation on post..exposure evaluation. 

o Provide an opportunity for questions, answers, and evaluation of the training. 

7 
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MINIMUM TIME: 45 minutes 

TRAINING AIDS: 

1. Safety Gear: Hearing Protection video - 13 minutes 
2. Box of earplugs 
3. Earmuff 
4. Copy of Hearing Conservation Plan 
5. Powerpoint slides or overheads outlining elements of written plan 
6. Health and Safety Code Handbook (20-12) . 
7. Hearing Conservation - A Guide to Preventing Hearing Loss - Krames Communications Co. 
htt,p://www.osha-slc.gov/dtslostalotrri!otm iiilotm iii 5.html . 
htt,p://www.cdc.gov/niosh/90-120.html . 

INSTRUCTOR QUALIFICATIONS: 

Instructor must have sufficient knowledge, experience/ability to effectively present this topic, as 
well as general instructor skills/competencies. Subject matter experts, such as outside speakers 
(aUdiologist, contractors), may be used to assist in presenting this training; however, an 

. employee from the agency must be available to help deliver information on the unit's specific 
Hearing Conservation ProgramlPlan, and the administrative process for hearing tests. 

STUDENT PREWORK: 
1. Locate and review current Hearing Conser~ation Pla..'1 
2. Review Health and Safety Code Handbook (20-12) 

PREREQUISITES: 
None. 

PURPOSE AND OBJECTIVE OF COURSE: 

emDIOlve~~s are pro1tected from hazards associated 
to educate and about 

recogIlLize and take acute and 

"'''-'L:J'o,e'IJJU''~'.IU' LESSON TOPICS: 

elements included in the unit's written He,EBnIltg Conservation Plan. 

o Discuss ~nnp.'II'V1ltlnr and em-Dlo'vee reSlxmSlbllhtiies for u ............. ,.~ Plrotc~cti.on. 
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(J Explain how noise affects hearing. 

IJ Explain how the Job Hazard Analysis is used to help recognize potential exposure to noise, 

IJ and the emphasis on engineering and administrative controls of noise exposure. 

IJ Describe·the purpose of hearing protection·(pPE). 

IJ Describe the effectiveness of various hearing protection. 

IJ Demonstrate the proper selection, fit, use, and care of hearing protection. 

IJ Explain the purpose of testing, testing procedures, and annual followup tests. 

IJ. Describe why and how records of hearing tests are kept. 

IJ Provide an opportunity for questions, answers, and evaluation of the tralning. 

9 
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COURSE TITLE: EMERGENCY ACTION PLAN 
(Occupant Evacuation Plan) 

MINIMUM TIME: 1 hour 

TRAINING AIDS: 

1. Workplace Security videos (MTDC) - 20 minutes. 

Back to Top 

2. Copy of Emergency Action Plan including building fire response/evacuation, building/field 
medical response, Hazardous Material Emergency Response, Workplace Security, and 
natural disasters plans. 

3. Copy of"Check-inlout" policy_ 
4. Powerpoint slides or overheads outlining key topic/plan areas. 
5. Health and Safety Code Handbook (30-19). 
6. Incident Response Pocket Guide - PMS #461, NFES #1077 
htto:llwww.cdc.gov/nioshlemergenc.html 
http://www.cbs.state.or.uslextemal/oshalpdflpubsI2857.pdf 

INSTRUCTOR QUALIFICATIONS: 

Inst:r:uctors must have sufficient knowledge, experience/ability to effectively present this topic, as 
well as general instructor skills/competencies. Subject matter experts, such as outside speakers 
(fire department, EMS, Law Enforcement Officer, contractors) may be used to assist in 
presenting this training; however, an employee from the agency must be available to help deliver 
information on the unit's specific elements of Emergency Action Plan, including organizational 
and employees response responsibilities. 

STUDENT PREWORK: 
1. Locate and review Emergency Action Plan. 
2. Review Health and Safety Code Handbook 

None 

PURPOSE AND OBJECTIVE OF COURSE: 

traltruIlLg is to ensure that are from hazards associated 
ot JlOtcmtlal eJnel'geIlcl~~S that may encounter in the The 

,""uU''''QIJ''', l.U.l.V.U .. U., and prepare to their SpeC:ltlC 
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REQUIRED LESSON TOPICS: 

IJ Provide a summary of the individual components of Emergency Action Plan including: 
o Fire 
o Medical 
o Hazardous materials 
o Workplace security and 
o Natural disasters. 

Include a description of key response actions that apply to all employees. 

IJ Explain organizational policies and legal requirements for establishing and maintaining an 
Emergency Action Plan. 

IJ Provide information on Line and Staff Officer incident management (leS) duties, 
responsibilities, and accountability to implement and monitor the plan. 

IJ Describe supervisor duties and responsibilities to ensure employees understand the various 
elements of the plan as they relate to the specific duties assigned to their employees. For 
example, employees will need additional informal training from supervisor·(documented on 

. "Tailgate Safety Form") based on individual assignment or duty stations (front desk, 
lookouts, campgrounds, guard stations, assisting people with disabilities, EMTs, fire . 
extinguisher use, building equipment/system controls, hosting visitors). 

IJ Present basic information on what an employee should do, who to contact, and the critical 
rules that must be followed. 

o Explain how the Job Hazard Analysis is used to help recognize hazards associated with 
potential workplace emergencies, with emphasis on prevention, following basic rules, and 
making safe decisions. 

IJ an opportunity for questions, answers, and evaluation of the training. 

11 
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COURSE TITLE: HAZARD COMMUNICATION 
(HAZCOM - Employees-Right-To-Know) 

MINIMUM TIME: 2 hours 

TRAINING AIDS: 
7. Hazard Communications Video - 20 minutes 
8. Copy of Hazard Communication Plan 
9. Powerpoint slides or overheads outlining key topic/plan aress. 
10. Health and Safety Code Handbook (60-3) 
11. Material Safety Data Sheets (a common product that is used in the workplace) 
12. Hazardous material labels 
htto:llwww.cbs.state.or.us/extemaUoshalpdflpubsl2034.pdf 

INSTRUCTOR QUALIFICATIONS: 

Back to Top 

Instructors must have sufficient knowledge, and experience/abifity to effectively present this 
topic, as well as general instructor skills/competencies. Subject matter experts, such as outside 
speakers (contractor) may be used to assist in presenting this training; however, an employee 
from the agency must be available to help deliver information on the unit's specific elements of 
Hazard Communications Plan, including organizational and employees' response 
responsibilities. 

STUDENT PREWORK: 
1. Locate and review Hazard Communication Plan 
2. Review Health and Safety Code Handbook (60-3) 

PREREQUISITES: 
None 

PURPOSE AND OBJECTIVE OF COURSE: 

trrulmI1lg is to ensure that eml)lo~reeS 
WOlrJru:uz with hazardous chemicals con:uncmly 

and """""Y'UI""," em1,io:\rees 

J2 

pro1tected from hazards associated 
nh., ... ,.tn, ... of this 

and 
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REQUIRED LESSON TOPICS: 

.0 Present a summary of the key elements in the unit's written Hazard Communication 
(HAZCOM) Plan. 

o Explain organizational policies and legal requirements for establishing and maintaining a 
HAZCOM Plan. 

o Describe the types of hazardous chemicals present at the workplace. 

o Instruct how to read and prepare labels and review MSDSs. 

·0 Describe the location of the MSDS files and written copy of the program. 

o Explain the physical and health risk of the hazardous chemicals. 

o Describe supervisor duties and responsibilities.to provide employees with followup training 
(documented on "Tailgate Safety Form") to ensure they understand the safe job procedures 
relative to the specific chemicals or product that they are directed to use (tree marking paint, 

. slash fuel, shop chemicals, herbicides, pesticides, etc). 

o Explain how the Job Hazard Analysis is used to help recognize hazards associated with 
hazardous substances used in the workplace. Describe how to reduce or prevent exposure to 
hazardous chemicals through control procedures, work practices, personal protective 
equipment, and following basic rules. 

o Discuss the basic procedures for cleaning up and disposing of i.."1cidental spills of~rdous 
products. 

o Provide an OPlportwluty for qu,estllons, answers and evaluation of the trw.mng. 

13 
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MINIMUM TIME: 2 hoW'S 

TRAINING AIDS: 

1. Hazardous Material- Awareness Level Videos, "First on the Scene" (32 mins.), Close 
Encounters (28 mills.).. . 

2. Copy of Hazardous Material Emergency Response Plan 
3. Powerpomt slides or overheads outlining key topic/plan areas. 
4. Health and Safety Code Handbook (60-3) 
5. DOT Emergency Response Guidebook 
6. Hazmat wallet cards: "Do'sand Don'ts ofHazmat Response" (NFES 2149, PMS 418-6), 

. and Clues/decide (NFES 2148, PMS 418-5). 
httn:llwww.cbs.state.or.uslexternal/oshalpdflpubsl2117.pdf 

INSTRUCTOR QUALIFICATIONS: 

Instructors must have sufficient knowledge, and experience/ability to effectively present this 
topic, as well as general instructor skills/competencies. Subject matter experts, such as outside 
speakers (Fire department, contractor) may be used to assist in presenting this training; however, 
an employee from the agency must be present to deliver information on the unit's specific 
elements of Hazardous Material Emergency Response Plan, Lflcluding organizational and 
employees response responsibilities. 

STUDENT PREWORK: 
1. Locate and review Hazardous Material Emergency R~sponse Plan 
2. Review Health and Safety Code Handbook (60-3) 

None 

PURPOSE AND 'U''''"'.''''' ...... OF COURSE 

~1irur.t1' is to ensure that are proltected from hazards associated 

!J 

pot1entJ.ai e,cpmmre to accidental of hazardous materials on 
nl'u'p.~t1VP. of this is to prepare who are 
disc~vler a hazardous substance release to to 

an overview 
Response Plan. 

elements of the unit's written Hazardous Material hn:lerl!!~enc-:-y 
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o Describe what hazardous substances are, and the risks associated with them on an incident. 

o Explain the potential outcomes with an emergency created when hazardous materials are 
present. 

o Teach how to recognize the presence of hazardous substances in an emergency. 

o Explain how to identify hazardous materials, ifpossibie, using tools such as the U.S. 
Department of Transportation's Emergency Response Guidebook. 

o Describe the roles and responsibilities of the fJISt responder awareness employee as outlined 
in the plan. Emphasize the importance of establishing who is in charge, securing the site 
(safety zones, lookouts, road blocks), and maintaining communications with dispatch and 
with others on the incident. 

o Provide an opportunity for questions, answers, and evaluation of the training. 

15 
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I COURSE TITLE: SAFETY AWARENESS FOR ALL EMPLOYEES 
Back to Top 

MINIMUM TIME: 1-2 hours 

TRAINING AIDS: 

1. "The Critical Link in Safety" - Gordon Graham Video - 30 minutes 
2. Copy of required written safety programs - HAZCOM, Bloodbome Pathogens, Hearing 

Conservation, Respiratory Protection, Confined Space, and Emergency Action Plan 
3. Powerpoint slides or overheads outlining key topic/plan areas. 
4. Copy of "Employee Rights and Responsibilities" Poster - handout 
5. Health and Safety Code Handbook 
6. Job Hazard Analysis Form (blank and examples) 
http://www.cbs.state.or.uslextemalloshalstandards/pub.htm 
http://www.osha.gov/ 
http://fsweb.r6.fs.fed.uslhr/index safety.html 

INSTRUCTOR QUALIFICATIONS: 

Instructors must have sufficient knowledge, experience/ability to effectively present this topic, as 
wen as general instructor skills/competencies. Instructors' prerequisites for presenting this coarse 
include agency employees with safety backgrounds such as Safety Manager, Specialist, 
Technician, Officer, Coordinator, or a Safety Committee Representative with specialized safety 
training, and knowledge of OSHA and Forest Service Occupational Safety and Health program 
requirements. 

STUDENT PREWORK: 
NODe 

None· 

PURPOSE AND OBJECTIVE OF COURSE: 

pW'PO!re of this is to ensure that 
potlentiai exposure to hazards in the workpilacie. 
hrr.lpl(,yec~s re~QUi.renlen1ts. The nki''"l't''.IP> 

.... ~·..,...,J .. A........, ....... LESSON TOPICS: 

o Provide an overview of the basic OCC:UPl:lti01na! health and pro,gram elements. 

o Describe 
16 
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IJ Discuss agency, supervisors', and employees' rights and responsibilities for a safe and j 

healthful workplace (handout/show poster). 

IJ Briefly outline the required written programs - HAZCOM, Bloodbome Pathogens, Hewlg 
Conservation, and Emergency Action Plan. 

IJ Explain OSHA and FS standards and workplace safety inspections and hazard reporting. 

IJ Describe how to participate in Job Hazard Analysis (JHA) and Tailgate Safety meetings. 

IJ Discuss required safety training program. 

IJ Explain process and responsibilities for accident/incident reporting. 

IJ Provide an opportunity for questions, answers, and evaluation of the training. 

EXHlBlT .< 
P/-\GE _...:.-/_fOF /? 



• • I 

Bac::ktoTop 
MINIMUM TIME: 7-8 hours 

TRAINING AIDS: 

1. "The Critical Link in Safety" - Gordon Graham Video - 30 minutes 
2. Copy of required written safety programs - HAZCOM, Bloodbome Pathogens, Hearing 

Conservation, Respiratory Protection, Confmed Space, and Emergency Action Plan. 
3. Powerpoint slides or overheads outlining key topic/plan areas. 
4. Copy of "Employee Rights and Responsibilities" Poster - handout 
S. Health and Safety Code Handbook 
6. Job Hazard Analysis Form (blank and examples) 
http://www.cbs.state.or.us/extemalloshalstandards/pub.htm 
http://www.osha.gov/ 
htt,p:llfsweb.r6.fs.fed.uslhr/index safety.html 

INSTRUCTOR QUALIFICATIONS: 

Instructors must have sufficient knowledge, and experience/ability to effectively present this 
topic, as well as general instructor skills/competencies. Instructor's prerequisites for presenting 
this course include agency employees with safety backgrounds such as Safety Manager, 
Specialist, Technician, Officer, Coordinator, or a Safety Committee Representative with 
specialized safety training, and knowledge of OSHA and Forest Service Occupational Safety and 
Health programs requirements. 

STUDENT PREWORK: 
1. Obtain and review a copy of Health and Safety Code Handbook 6109.11 
2. Locate and review required written safety programs - HAZCOM, Bloodbome Pathogens, 

Hearing Conservation, Respiratory Protection, Confined Space, and Emergency Action Plan. 
3. Bring a copy of most current and applicable JHA(s) for project or task assigned to perform. 

PREREQUISITES: 
Complete minimum reQuin~d safety training 

PURPOSE AND OBJECTIVE OF COURSE 

reS1pon:sibillitijes in 
.... _ .......... &of 

and 
hazardS/conduct Job Hazard .MJUru V';:jJl.;). pertol'lm 
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REQUIRED LESSON TOPICS: 

Q Explain Forest Service safety policy, manual direction, and guidelines. 

IJ Discuss agency~ supervisors, and employees rights and responsibilities for a safe and 
healthful workplace. 

a 
o Explain how the Occupational Safety and Health Act - Section 19, Title 29 Code of Federal 

Regulations (CFR), Part 1960 - Basic Program Elements for Federal Employee Occupational 
Safety and Health Programs and Related Matters, Executive Order 12196, and the 
Occupational Safety and Health Administration (OSHA) - 29 CFR 1910, 1926 apply to the 
Forest Service. 

IJ Highlight the following required written programs - HAZCOM, Bloodbome Pathogens, 
Hearing Conservation, and Emergency Action Plan. 

IJ Demonstrate how to conduct a Job Hazard Analysis OHA) and Tailgate Safety Meeting. 
Include a group exercise. 

IJ Discuss the details of the minimum required safety training. 

IJ Explain the process and responsibilities for accident/incident reporting, and demonstrate how 
to conduct an incident analysis (accident investigation) using a group exercise. 

o Provide an opportunity for questions, answers, and evaluation of the training. 

a In addition to the above minimum required training topics, instructors· are encouraged to 
customize the lesson plan to address local safety issues, needs, and opportunities. Examples 
of special interest safety topics include: 

IJ Safety leadership, performance, a Critical Incident Stress Management 
accountability 

lJ Multi-employer worksites a Search/rescue 
IJ Safety committees a Lock-out/tag-out 
0 Behavior Based safety a Explosives 
0 FECA(OWCP) a Labs 
lJ Project safety plans a Watercraft 
0 Risk management a A TV Isnowmobiles 
IJ Safety Managers/Specialists a Chainsaw/crosscut saw 
IJ Safety promotion, SiwSirrl~ recognition a Indoor air quality 
o '(' I'" 

• space 0 Tower/tree climbing 
IJ Fall protection Q Ergonomics 
0 Electrical a WeUness 
0 Firefighting Q . Heayy equipment 
IJ Construction a T .SiddeN: hand/power tools 
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COURSE TITLE: SAFETY FOR TOP MANAGEMENt OFFICIALS 
(LinelUnit Managers, Directors, and Staff Officers) 

Back to Top 
MINIMUM TIME: 1-2 hours 

TRAINING AIDS: 

1. "The Critical Link in Safety" - Gordon Graham Video - 30 minutes 
2. Copy of required written safety programs - HAZCOM, Bloodbome Pathogens, Hearing 

Conservation, Respiratory Protection, Confined Space, and Emergency Action Plan 
3. Powerpoint slides or overheads outlining key topic/plan areas. 
4. Copy of "Employee Rights and Responsibilities" Poster - handout 
5. Health and Safety Code Handbook 
6. Job Hazard Analysis Form (blank and examples) 

http://www.cbs.state.or.us/extemalloshalstandardsfpub.htm 
http://www.osha.gov/ 
http://fsweb.r6.fs.fed.uslhr/index safety.html 

INSTRUCTOR QUALIFICATIONS: 

Instructors must have sufficient knowledge, experience/ability to effectively present this topic, as 
well as general instructor skills/competencies. Instructor's prerequisites for presenting this 
course include agency employees with safety backgrounds such as Safety Manager, Specialist, 
Technician, Officer, Coordinator, or a Safety Committee Representative with specialized safety 
training, and knowledge of OSHA and Forest Service Occupational Safety and Health programs 
requirements. 

STUDEl'c"T PREWORK: 
1. Obtain a copy of Health and Safety Code Handbook 6709.11 

PREREQUISITES: 
COlmpltete minimum reQ'wrc::d 

PURPOSE AND OBJECTIVE OF COURSE 

The of this is to educate line managers and their res1ponsiblilibes 
nrovid.imz a safe and work and meet OSHA 29 CFR 1960.54 .............. JI.U •• j!; 

Matmli~err.lent Officials The of this h"!;an ..... u ... 

the and ability to agency 
need to correct known hazards/conduct Job Hazard AnfUVS1IS_ 

Ins]pec1tl0DlS, ensure OSHA initiate accident mveSllI2al:lODtS. 
tminin,g, and commumcate.lenforce rules. 

2-0 
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• t • 'REQUIRED LESSON TOPICS: 

IJ Explain Forest Service safety policy, manual direction, and guidelines. 

IJ Discuss agency, supervisors', and employees' rights and responsibilities for a safe and 
healthful workplace. 

IJ Explain how the Occupational Safety and Health Act - Section 19, Title 29 Code of Federal 
Regulations (CFR), Part 1960 - Basic Program Elements for Federal Employee Occupational 
Safety and Health Programs and Related Matters, Executive Order 12196, and the 
Occupational Safety and Health Administration {OSHA) - 29 CFR 1910, 1926 apply to the . 
Forest Service. 

IJ Highlight the following required written programs - HAZCOM, Bloodbome Pathogens, 
Hearing Conservation, and Emergency Action Plan. 

IJ Emphasize the need to conduct a Job Hazard Analysis (IHA) and Tailgate Safety Meeting. 

IJ Highlight the need for minimum required safety training. 

IJ Explain line managers' responsibilities for establishing a formal accident/incident 
policy/process and taking actions on recommended corrective actions. 

IJ Provide an opportunity for questions, answers, and evaluation of the training. 

IJ In addition to the above minimum required training topics, instructors are encouraged to 
customize the lesson plan to address local safety issue, needs, and opportunities. Examples 
of special interest safety topics include: 

0 Safety leadership, performance, 0 Critical Incident Stress Management 
accountability 

IJ Multi-employer worksites IJ Search/rescue 
IJ Safety committees Q Lock-outltag-out 
IJ Behavior-Based safety Q Explosives 
Q FECA{UWLY) IJ Labs 
IJ Project safety plans Q Watercraft 
Q Risk management Q A TV/snowmobiles 
IJ Safety Managers/Specialists Q Chainsaw/crosscut saw 
IJ Safety .! 

AW'Arn!: recognition Q Indoor air quality 
IJ Confined spjlce Q Tower/tree climbing 
Q Fall protection Q Ergonomics 
IJ Electrical 0 WeUness 
IJ Firefighting IJ Heavy equipment 
IJ Construction IJ i ,Annp.~ hand/power tools 
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MINIMUM TIME: 4 hours 

TRAINING AIDS: 
Back to Top 

1. MIDC Videos - Driving Mountain Roads: Slowing Down (20 min.), Backing up on Forest 
Roads: Take your Time, and Focus on the Mission: Transporting Wildland Firefighters (17 
mins.). . 

2. Trans 360 .. The Six Driving Conditions; SelfSwdy Video/workbook Training Program. 
3. State Driver's Manual. 
4. National Safety Council Defensive Driving Course 
5. R4 Defensive Driving Course 
6. Powerpoint slides or overheads outlining key topic/plan areas. . 
1. Health and Safety Code Handbook (Chapter 10 - Travel Section 12-motorized vehicles) 
8. USDA FS Driver-Operator Guide EM-7130-2 . 
9. Vehicle Inspection FOrni (808). 
http://www.nhtsa.dot.gov/. 

INSTRUCTOR QUALIFICATIONS: 

Instructors must have sufficient knowledge, and experience/ability to effectively present this 
topic, as well as general instructor skills/competencies. Subject matter experts, such as outside 
speakers (Department of Transportation, State Patrol, contractor), may be used to assist in 
presenting this training; however, an employee from the agency must be available to deliver 
infonnation on the Forest Service policies and requirements. 

STUDENT PREWORK: 
1. Read Health and Safety Code Handbook 

PREREQUISITES: 
1. Hold a valid State Driver's Licenses 

PURPOSE AND OBJECTIVE OF "'~"''''''J''''' ... ''.'. 

This trail::ting to aU emj:Ho~rees reQ'wn~ to motor vehicles for official 
business. "'---.~.- is to ensure prn,'\ln"'pp~ at motor vehicles 
and in a wide range 

MINIMUM 

reg~l.rdUlg qlmIifJications, spelciaJilzed traJllmg, sus):tension, and 
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Q Supervisor duties and responsibilities to ensure employees understand and follow rules, and 
the need to provide additional informal :training (documented on "Tailgate Safety Form") 
based on the unique vehicle/task/environment the employee is assigned to perform 
ABS brakes, emergency driving, winter driving, loadinglhauling). 

o Basic safe driving practices for city streets, rural highways, forest roads, and special 
hazardous conditions (winter driving and backing). 

o Work/rest vehicle operation requirements. 

o Authorizationllicensing process and record requirements. 

o· General driver/operator, as well as passenger responsibilities. 

[J Preinspections (808's), arid scheduled maintenance procedures. 

[J What to do in case of an accident. 

[J Introduction to additional training requirements for 4x4s, winching, fire emergency vehicles, 
trailers, and specialized equipment (A1V, snowmobiles). 

o Requirements for transporting Flammable/Combustible Liquids. 

o Handling roadside emergencies (vehicle fires, battery jump-starting safety, getting unstuck). 

o Provide an opportunity for questions, answers, and evaluation of the training. 
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" . \ .. 
r---------------------~--------------------------------------_, 

COURSE TITLE: ALL TERRAIN VEIDCLE CATV) ----..... 
SUGGESTED TIME: 4-8 HOURS (first-time attendance) 

.. BackwTop 
INSTRUCTOR TRAINING/CERTIFICATION AIDS: 

1) Copy of required written Forest A TV Safety Program 
2) Health & Safety Code Handbook 6709.11 (Chapter - 13.2 - ATV) 
3) USDA FS Driver-Operator Guide EM-7130-2 (Chapter 6) 
4) A TV Job Hazard Analysis 
5) A TV Rider Course Handbook. 
6) "The ATV Rider's Guide to Safety" Video (19 minutes) 
7) Forest A TV Training/Certification Power point slide program 
8) A TV Operators Quiz w/answer sheet 
9)' A TV Field Performance Score Sheet 

INSTRUCTOR QUALIFICATIONS: 

Instructors must have sufficient knowledge, and experience/ability to effectively present this 
topic, as well as proficient instructor skills/competencies. Instructor's prerequisite for presenting 
this course requires attending a Forest MeetingIW orkshop presented by the Forest Lead A TV 

. Training/Certification Instructor. Instructor must demonstrate an acceptable knowledge, and 
understanding of the Forest A TV Program, manual direction, and A TV JHA. Instructor 
certification will be recommended by Forest Lead ATV Training/Certification Instructor, and 
approved by District RangerlForest Staff Officer. 

STUDENT PREWORK: 

Read and be prepared to successfuliy answer a quiz on material found hi the following: 

reQuin~d written Safety 
Code Handbook 6709.11 

Urt'ver-~~ratc)rGuide EM-7130 .. 2 

In student will cornplete ore-nele inlSpe:ctictn 
checklist for trailer and come to class with an 
do not have access to an A TV must make ammg;ement 
class. 

Studenlts who 
atte:ndulg the 

PARTICIPATION: 

sleeve shirt 
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4' t , .. 

PREREQUISITES: 

Valid State Drivers License. 
Current Forest Service Defensive Driving. 

Trailer Towing Authorization (ifused) 
Current First Aid/CPR Training. 

PURPOSE AND OBJECTIVE OF COURSE: 

The purpose of this training is to increase safety awareness, identify students abilities and A TV~ s 
capabilities, demonstrate the significance of an A TV being rideractive, and introduce strategies 
to identify and manage risks. 
The obj~tive of this training is to help employees gain the knowledge, skills and ability to safely 
operate, an A TV according to Forest Service manual, and JHA direction. 

COURSE OUTLINE: 

CLASSROOM 
Rider check-in and Registration 

A. Sign Up Form 
B. Check final status of appropriate PPE and A TV s. 

Introduction - Power point slide program 
A. Provide overview of program elements: 

a. Program Direction 
b. Responsibility 
c. TraininglField Certification 

FIELD - PRE SET COURSE LAYOUT (Stations) 

1. Unloading an A TV 
A. Ensure four tie down 
B. Use all required PPE for unloading exercise 

T -CLOCIPre-Ride lnsjpec1tlon 

iii General maintenance. 

. 2. COlltro,lsl~)tarting the 
2. out, Shlfting 
3. 
3. 
3. 
3. VtlLl",..,.I.,A 

3. 
4. 
4. 

and Hratklng 

one as an exampl.e. 
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4. Riding over Obstacles 
5. U-TumslTraversing Hills 
6. CircuitfTrail Ride (2-3 miles) if available, and time pennitting 
1. Loading/Cargo Loading and Weight Distribution 
1. Wrap up and Questions 
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" " , .. 
)COURSE TITLE: SNOWMOBILE SAFETyt 

Back to Top 

SUGGESTED TIME: 12 HOURS ,(first-time attendance) 

INSTRUCTOR TRAINING/CERTIFICATION AIDS: 

1) Copy of required written Forest Snowmobile Safety Program 
2) Health & Safety Code Handbook 6709.11 (Chapter - 13.4 - Snowmobile) 
3) USDA FS Driver-Operator Guide EM-7130-2 (Chapter 7) 
4) Snowmobile Job Hazard Analysis (JHA) 
5) Video - "Safe Rider - You Make Snowmobile Safe" (22 minutes) 
6) Video - "Riding Safety In Avalanche Country" (30 minutes) 
7) Video ~ "Think. Like An Avalanche" ( 49 minutes) 
8) Forest Sn<?wmobile Training/Certification Power point slide program 
9) Snowmobile Operators Quiz w/answer sheet 
10) Snowmobile Inspection Sheet 
11) Demonstration equipment(snowmobile, trailer, transceivers, helmet, snow shoes) 

INSTRUCTOR QUALIFICATIONS: 

Instructors must have sufficient knowledge, experience, and ability to effectively presentthls 
course, as well as proficient instructor skills/competencies. Instructor's are requires to attend a 
Forest MeetingIWorkshop presented by the Forest Lead Snowmobile Training/Certification 
Instructor as a prerequisite for presenting this course on the unit. Instructor must demonstrate an 
acceptable knowledge, and understanding of the Forest Snowmobile Program, manual direction, 
and Snowmobile JHA. Instructor certification will be recommended by Forest Lead 
Snowmobile Training/Certification Instructor, and approved by District RangerlForest Staff 
Officer. 

STUDENT PREWORK: 

Read and be pre]pan%! to suc:ce~;sfilUy answer a on the toHoW:lml: 

ot ]"eqlwre:d written Forest Snowmobile 
Code Handbook 6709.11- Travel: 13.4 ~n(J~wn:lObiileS9 11.2 

11..31 Safety Practices for travel in avalanche areas, 11..32 
Practices for travel on and 11..3 Winter Travel. 

USDA FS Guide 7) 

In student will cornplete nre-nCle mlSpecnCln cltleckU~;t, mlSpecti(J~n checklist for 
and come to field snolwnl0bll1e~ and pre:scribed PPE. Students who do not 

have access to a sno~wntlobtHe. ammgement with instructor to atte.nruIlg 
the class. 
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REQUIRED EQUIPMENT FOR PARTICIPATION: 

An approved helmet (DOT or SNELL), goggles, gloves, warm pants, jacket, and boots that are 
above the ankle, and a snowmobile. . 

PREREQUISITES: 

Valid State Drivers License. 
Current Forest Service Defensive Driving. 

PURPOSE AND OBJECTIVE OF COURSE: 

Trailer Towing Authorization (if used) 
Current First Aid/CPR Training. 

The purpose of this training is to increase safety awareness, identify student's snowmobile riding 
knowledge, and skills; and introduce strategies to identifY, and manage risks. 
The objective of this training is to help employees gain the knowledge, skills and ability to safely 
operate a snowmobile according to Forest Service manual, and JHA direction. 

COURSE OUTLINE: 

First day - CLASS ROOM (No field cloths required on day one) 
B. Student check-in and house keeping 

lIB Sign Up Form 
Ii Check final status of appropriate PPE, equipment, and snowmobiles 

C. Introduction 
1111 Video 
lIB Quiz 

D. Provide overview of program elements (PowerPoint Slide Presentation): 
III Program Direction 
111 Responsibility 
till TraininglField Certification, and iicensiIlg 

E. LO~ldiDlwUnlo:adil!2 T~ecluliques 
F. IPBlIUTJIIll1l"Ptf.int Slide Pr«~selllta1tiOlIl) 

transceiver use {PlilwerPof1lint Slide 

J. 

- FIELD EXERCISE PRE SET COURSE LAYOUT 

6 Stations: 

1. 
III Rider demonstrates how to load/unload a machine all reQum~d 
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ill Rider demonstrates proper tie down 

2. Pre-Ride Inspection 
iii Rider demonstrates how to performed a written inspection 
ill Rider demonstrates how to change a belt 

3. Manual Tum Around 
IIIi Rider demonstrates ability to manually tum around a stuck snowmobile. 

4.. Circles and Figure 8s 
III Rider demonstrates ability to safely operate machine on course layout 

So Traveling up, Down, and Traversing a Hill 
1111 Rider demonstrates ability to safely operate machine on course· layout 

6. Transceiver use, and snowshoe exercise 
1111 Student demonstrates knowledge and skills in transceiver, and snowshoe use 

NOTE: AU trainees are required to attend the one-day classroom training, pass a written quiz, 
and successfully complete all six field proficiency stations. 

29. 
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Following Forest Service Region 4 poliCy and OSHA requirements, the Salmon-Cballis National 
Forest will use the Training Record Database (Excel spreadsheet) to U'ack all safety-related 
training. . 

The database, . develoPed by the Boise Nmional Forest, is requir:ed for Region 4 ~md· will 
assist employees and their supervisors in tracking their mandatory safety training requirements 
and aid supervisors and the Safety Officer in planning for training. 

. Procedures for documenting safety trahtiDg: 

o The attached attendance record will document all Safety-training ·sessions. 
o The instructor will send the original copies of the. attendance record to the Safety Officer 

and keep copies for hisIher fil~. . 
o The Sa!ety Officer will make copies of the attendance record and forward to each unit's 

supervisor .. 
o The Safety Officer will file the original attendance teCOrd in the $.0. main files. 

Procedures for updating the database: 

o Unit supervisors are responsible to update their unit's training database using the copies I 
of the a.ttendance records provided by the Safety Officer. 

o Unit supervisor's'will electronically transmit updated 1raining databases to the Safety 
Officer - each January 30 and Jun.e30. . . 

o The Safety Officer will maintain electromc copies of each unit's database in· the ForeSt's 
~folder. 

Requirements for completing the database: 

. ./ Column Name 
name/first name. 

~u.. AI.AJI. CPR cards 
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GerryH 
ReyooidsIR4IUSDAFS 

011101200?08:48 AM 

. . ~.:r.... "':'i • . :r~;f- ,,~ 
" ... ~ 

To Stephen J KimbaruR4IUSDAFS, Tom 'uo:rit' m::: ';&I' 'R;' ~1DAf::S 
Denise CamperJR4IUSOAf'S. lyfe. e~fSi~'-":;~ . "':: 
PowerslR4IUSOAFS@FSNOTE'S;:Renej., . . 
SnyderJR4IUSOAFS@fSNOTES 1·e.;.;..~,;.:~'t3·, 
Sva'bergJR4IUSOAFS@f.SNOTE~~~~~,::;~·' :, 
We~rJR4IUSDAFS. Tet1Y Henmey~~. RaIP'a as 
RaulR4IUSOAf'S. Dennis M HiJrl8rdffl4lUSDAf.l"Ji. ':" . , 

,~~~:::.;~~1:; ,: 
.,.". 

.:.:.;,. 
, :~;; 

, .'i: .... ':.' 
4 .'O.~f 

•• P~ 

~ 

.: .. .:~ 

Morning aII:~~ - A 
last month I emailed out drafts of the training databases for the SO and each d~~~ . • - ..: .- :':."'~ 

'had one reply.' (would like to have a replywitlu:orreded databases bY Febfuafy a;'·~:l ~ ""~.::.: .... ' : .. ::~ 
. . . . . . "' . ..: . ~.~_ .. , .... ;.. . l~~. "' .... :.:::_ G )~~ 

The da~ format is,a new requ~rerrn:nHrom the regionalof!D andWil make It ~;.,' . . .... ~~~:~::::~. 
SUpervISOrS to track their employee s trcnning needL " ~.:.:,: .. ".; '-:- ',--=£~ , "=:r:-(;~r ' .' ~ .... -.:.: :, ; , '. ;~ .. ' 
Please see the notes ,below and the directions. '·have attached draft databases to h:enci ~, ~ ~ '~.~ 
~ 'atone·with information on training requirements..· : . . ~~~.:: . ,:-. ':f:~~~iii 

'. ,. ' " , ", ,., .. :~=Ti"""_ •• " :"".:::"r.",;.,,~.":!:' .~ 

!f yOu' ~ your mouse poi~ter at the t~ of any column on, a database you Wnl see Ule.~~ii~~.'.:::::~~ ~;~ ~ :=-
anformationfor. that column. and the training requirements.. ., .. ~ :o!~ . , . . .*'~ 

• '. • •• ':.:. .' 0 .. •• .. .. :":~ 

,PJease, use IHt namelfirst name and place'in alphabetical order. On'the same,fine 8S the~, " .. ' , , :;':''7~; 
name, add PFT, TEMP, etc. to design~e the employment status. Please don' divide up the names by' . . . .• ~ 
employment-status (one list for PFT one for TEMP, etc.). Please haw jUst one list of names on each P¥I 
of.the database. (It makes it It lot faster to searchleditladd-to one fist of names IhSn to baVe to scraI 
through multiple 'lists of names on the same page) , '.:. .t~ •• ,;' .• ~ " . . .. .. :."..: ..... " .. '~.~~"' ... : 

. .' 
-:Forw&l!'decU,yGeITY H R~4IUSOAFS, on 01/101200'108:21 

• have se~~cI,eo 
as • am. At thiS 

Please see the aWllcnE~ 
will see the necessary mt0ITmllloon 

i, 

... J~ ....... " ....... ~~ ., . . 
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l' . 

. .: ~'-:,J~fr'~( 

. -Are the employees listed in the correc\ wort< uniI? . ..'; :\~~21 
Some of the training records I found were incomplete andlor it was difficult to decipher which database an \ 

. employee. belongs on. and there are many employees on the telephone listing Who never showed up i,a' . '... " ,; . ~ <J. 

any of the training records.... If the employee belongs ~ a different unit please don' delete the,employee .. :; .'" . ~", : 
names -please send me a list with the corrections. . - ., ..•. -- . .: ,'" .0::' .' ~ 
-Is there an employee missing from the list? . '. . :'.: :'~ . ~";~~!~ 
-If the employee no Ionger,works here and win not return at any time in the future please let me know. ',.;" "-;~ ~ 
Please don' delete the emp10yee names. . . ..., ,;' '. . ~"';:;'~ 
-Is t.tae e'!'ployment status (PFT. TEMP. etc •• ) correctly designated? CI~ in the ~. of column A ~ ~ ,:,'~~ :+~~i 
des-enatiOnS. If not, please make the changes. . . .;:' -':~:~~...ti 

. . ..... ' .... ·''ll .. ;",tl 

Column B. Defensive Driving .' " :. ..' ......... ~~ 
Please check with your employees and update as appropriate. It appears that some pem:usnent and temp : :'::-?~~ 
~mployees'either have not attended DD or are due for their three year refresher. .,:: ': ~:. ·.~.;i~~ 

:Column C and D,First Aid and CPR .. . .. ' : :'. . :~': ·.:~~·,;.:fl 
. ' Please check with your employees and put in the date that the"Bf F'nt Aid and CPR cards 'expite. 'Some d·,.;;" =. ~;:..~." 

. the employees have an X in this ~Iumn. ,indicating I found training records that indicate they may.be Fnt.·~ :" .~~~::! 
Aid and CPR qualified. ' . ' .,.. ,., "'~(';~~ 

~. ~ • ~:. • ~ 'e ••• "~: ... t.~ 

Columns E. F'II H. R. l. M. . • 
Please .~ with your employees and fill in the misSing'information. 

. CoIumnG, HBVShObll . . 
(ve any of your employees participating i~ the progl1!lm and ~ did they receive their shots? 

Column J, K, Hearing PrnPram and Date of last Hearing Test . . . 
An X in,column J indicates. I found records showing the em~ is particiPating in the Heamig .. 
Conservation program. Column K are the testing dates I found. Please ched;. with your employees and 
uPdate as appropriate. Hearing program participants should include chainsaw. fire engines. helic:optfn. 
blasting, e,quipment operators, e1C. . See the attached handouts for ~a on noise IeV~1s and, ~unitionil. . 

Page TWo. Specialized T&:aining. CoIumns'A-N . 
. ,Please check ~ you~ employees and upd~te as appropriate. , 

'. . ' . 

Iwr11 the infl:mTIl8tkm and return a corrected database. 
att~!)ncj~m:e1OmlS :::a1'N'IJI~~II!I>~ from managers and mainUlin:U1e 

In the need to add names and 
last namelfirst name 

is an omoounfry 
reference, attarchEtd 

Ifi me know. 

:.: ..... ;~~~ 



.. ~. 
~.:~tfr(;.; 

~;;:t~·:· 

~L·.;,' 

~'f ... ; .... 

..... ". 

Gerry Reynolds 
Safety OtIc. 
Samon-C.halls Nationil f ores! 
1206 S. Challs snet 
Semon, D 8~461 

. :208-156-51 M 
. . 

"Getting to the top Is .Optimal. Ge1Ung down is mandatOly,
• Ed ViestulS. first AmericaA 10 clinb all 14 .Gflhe wodd5 8000 meter peaics withOut WJJlpeenlridil·~e: 
~n. . . . ~.:Ji~~~t-';':: 

.~ 

. . 

. . 

~'.4~~ 
• .. • '1:'1 

' ... ;~ 

:.~:;~~~~!:! .. ~. ~·:::::~~~1 
"':""~~~: 

. ... ~}~:~. ~"~"" .',. ... .::: 

:.O...,..·.,":!~.6 . 
. !.,. ""., 

.K' 
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GerryH 
ReynoldsIR4IUSDAFS 

03N412OO701:25PM 

To Safety Committee and SupervisorI 

= 
bee 

Subject Training records, training feedb8ck 

"~'.' .~, .. ~:; 
/" ,:',;.:.t 

.. : .' :':. ... .. :.. 
.' . .~;. ... ;:!~ 

: : 

... : .. ~ 

Forest &rvice and OSHA mar:adates. that we track training r~. To assi$( in thiS. the regional officlJ. . '. ;~ ··:'"~:~~:t 
lieveloped the Tnoining Databases we malnlaln In each dislricl and file SO. . '., '.. .",~.<:i~ . 
Your safety committee and « have developed a new safe~ training attendance form which Will assist in' .... .: ~. ;~ ::77.~' 
traching your training records .(and entering the correct names and dates in the Training Databases) ~ .: .:. . :'. t:.~ eacn work area. .. . ....... :~-;.~ 

. . . :~~~~.$~ 

Please pass the Word to be sure to sign in using this form when your employees'attend safe1y training 
(one of the training sessions on the first page' of the Training DambaH, All EmpIOyee5afety DaylDon't 
Press Your luck, etc.). . 

P18ase return completed forms to.my off'tee and I will me the originalS and route·the cop_as required. .' . , . . 

'Employee-comments. are encouraged to, help us . improve safet¥ training. Employees are ~Icome to use ' 
this form and remmit to me. 

Training~ bm._ 

I put copies of the forms in the 50 meeting rooms and we would ,ask the districts to insure that ~ of 
the forms aa:e available in each meetingltraining room.' ' 

,If you have any suggestions for improvements.pleaSe let me know. 
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GerryH . 
ReynoidsIR4IUSOAFS 

03l20l2007 02:04 PM 

To 

cc 
bc:c 

Subjed Training ~tabase Update 

': .:~~~ ~:;::X~;. ;.:.i.. 
-+ .... It-

:',' ..... ~ 
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',_ .'. ... _ 8 

EXHIBIT 
PA GE ---:;"-"'-



·GenyH . 
Re)fOOlds1R4/uSDAFS 

0611512001 0-1:39 AM 

To lyle E PowersIfWUSDAFS@FSNOTES 

CC Wd~m A W~IUSD~S@fSNOTES 

bee 

Subjed Fw: Safety. training attendance 

-,.- FOlWBf'ded by' Gerry H ReynoldsIR4lUSOAFS on 06I1~7.07:36 AM ~ 

.::.~ .-

~.,. 

~H 
ReyooldslRWSDAFS 

'. i' 

·001141200103:53 PM 
To TimothyJ MetzgerJR4JUsoAFS. ear B~: : .' 

CtyS1al LoescMWUSDA;FS. Kurt WerstlR4lUSDAF.$ .. ' . 
«=. .' .' .... :: ... : .... 

. Subjed Sa.~~~: . 

'I em new to this ForeS,t and I wanted to find out hOw we're doing with providirig safety training to tint 
employees.· I gave a safety training on May 31 and there were very few fire empfoyees in attendance. I 
undenstand that the fire employees were likely in other training that week. e~ have some three. weeks or 
more of. training when they come on board. . ; . . 
We are required to comply with the attached training requirements for new e,nd returning/permanent 

employeeS. SOIF _Fored $~Regim4 b~~M~21*2007._: . 

Some. of the training is required for all new employees on initial aSSignment. 'Some ~ Ih8 b'atn1ng can:be 
attended ~ a r~fresher~ depending on the e~ployee's duties a~ responsiti{Iw... . 

Ifl 
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.:' .'!.:.:..., .. , 

Gerry Reynolds 
Safety Officer. 
Samon-Chalis National Forest 
1206 S~ Challs stre. 
Samon,IO BMf 
208-156-5164 

"Getllng. to the top is optional. Getting down Is mand_.~ 
• Ed Vlesturs. first American 10 tlinb all 14 of the wodd_ 8000 meter peals withOut suPlplen\entll .. 
~n. 

. . 

.' . 
.. ~.'., :. ~.. .. ~ 

...... ... ~ . 

:~ 
.~ 

" 
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., ," 

061151200710:14 AM 

'I made su~ I was on the e-mail list 'to receive tne fire training scheduies this' year and I put eachtra~ 
on mycaiendar. I saw the fire training catendar was fuJI. I scheduled the safety training for June 19 and 
defensive driving on June 20 because it appeared that fire trainhig ~ c;ompleted on June 15~ 'Now I 
understand fire training is set for next week and the week after that I must· not 'have received. that " 
informatba. ',. , 

~rSand superVisoo; ~d a ptan to provide the safety training that Is required for ai, em~~ " 
One sugge$tion Is to see if the required safety training during can be fitted in during one of the fire .tr8ining 
periods. That way we ~tch everyone in ~ne, ptace before they are gqne on fire assignments.' .. 

, ... 
one day;tn h south zone. ".. " :. 

_._. __ '.0 ... ,"'" whe~ver they .... ,,', :. ,", 

" . .~ :-: 

.\ 

EXHIBJT 
PAGE --~-



.. ' 

".: 

week of training. actual rappel training and refresher next week. If they go to this 
balanced training schedule is changed, reSulting in a mess. Its up to the Zone 
decision but my recommendation is to keep with the fire training schedule. 

. '. . . 
. Kurt Werst, Forest FMO 
Salmon-ChaJ.is National Forest 
208-7fi6:.S158 office 

'Gerry H ReynoJdsIR41USOAF~ 

0611412007 03:53 PM . 

, , , 

Subject Safety ninIng ~ . " 

let me know. 

EXHIBIT 
PAGE 
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I' 

I 

GerryH· 
ReynoldslR4lUSDAf'S . 

01102J2007 08:37 AM 

.' ::. \,~~ .::- .. 
Samon,lO 83461 : ' ' ... :;.,,-t.,J" 
20&-756-5114 .,i.~?i.:.~~ 

"GeWng to the top is optimal. Getting down Is mandllDV'- ,: . . .... 
. • Eo Viesall's. first American to climb 11114 of1he wc,.ld_ 8000 meter peab wI1hout a,sppementid " 
oxyg~ " . 

- Forwarded by Gerry H ReynoidslR4IUSOAFS on 07102/2007 08:35 AM -

GenyH 
~1R41USDAFS To FlT~ 
0611412007 02:57 PM 

. Hello 

your distri~tloffice 

and Renee: I maintained the SO database 
June 29. Please check it to see if we ~ delete emJ)i(llY'e4=S 

your are any :reQ'wn~ ttaiming, 

From the Forest 

l"OlJo~'l.D2 Forest Service 4 and OSHA req!Wl'emen1~ 
Forest will use the a. aU,IAUA.O"" Record Database 

4 use and will usist 
traulmg feqllU'elmerJlts and 

EXHIBIT 
PAGE <--:-:---"--



.'" 

;:·:·,i~~~:~ 
::.:~ ~,.-:;'., 

~"'" .. ,.~-.. 

.' 
'~~~~~' . 

. "' .... 
0' •••• " 

su~rvisors and the SafetY Officer .in planning for training. 

Procedures for documenting safety training=- ' 

o The attached attendance record will d~ent au safety training ses:siOj~~~ 
,0 'The instructor will,send the original Copies of the atten~ce,record 
and keep copies for hislher files. ' , 
o . The Safety Officer will make copies oftbe attendance record and.f"4"Io~rVf:ii"" 
su~~. .,." . ~~j~~~~. 
o The Safety Officer will file the original· attendance record in the S.O.: -~--;-,---:'7.' 

. ... it 

:~~ 
:-

Procedures for updating the database: 
.. :~ 

o Unit supervisorS are re..cponsible to update their wili.·s training ~ta~ .. ' .... · - .~ 
oftbe·atte.ndaDce records· provided by the Safety Officer. ,,:· .. ~~;~i·~~i~i:·~·=·:~· ~:~ .~:.j~~~ 

Cl§5:;J~~==::t:mbu~~;?···~~·'~~~~=~/i;~ 
Requirements for completing the databue: : ' 

'" C~mn A, Name ofEmpJoyee. Only ONE list for each Unit's database :··A .. Z. ~~ . 
nmrlelfirst name. On the same line as 'the name, fill in the employment sta~ (pFT. TEMP, . 
etc.,)'· '. ..',. ...,'... '.: .!: ·.:~it~ :,: ' 
'../ CoJ~ C and D, First Aid and CPR.. ' Fm ill. the date that FirSt Aid md ~~. ~ 
expire • ..,~~.;...,:' '.: . 
./ . HBV Shots. Fm in for participating in the progrmi md.~ _ 

~ejv~~ their sham. , ' -, '.. . 
Column J, Hearing and as~' 

H~mn:g ,program ~bcilpants. should include b~., . 

Hojl~ing the COlllpute:r 

to con::n:>Jete that coJumn as 
cohmm reveals 

tnWnng rea·Wrc~4!:nm for each. 

.. 
\. 

.. '~~~!.$ 
t".o ••• ·~....,.. 

EXHIBIT __ ~~ 
PAGE ----



0711212007 03:28 PM ":,';' : ~,(~~~ 
, . ' _ . .::i 

SubjedFw: Ju~ 29 deadIne .. Please update the 'safety ~ , ' , : '. '-:" .-:i)} 

TOOH~~~u T~_~=. . . . "_'~;il 
TraininQ..O~_lost Rivef_J~ 31. 2007 •• T,~O~_t4011h fCllks.3m_ . . ',', :: .. ~:;.;~~;:~ 

, . , ... ! ....... ~~~ 
The Challis, etc. database was ~pdated recently, but needs robe updated per the guidelines in the Forat' '" '.< ';': 7ft 
Safety Plan. I asked severa' times this winter 10 have it updated following the guidelineS, but no~ ..... ,~:: L, ••• ..;.r.; .. ~ 

, . ' '.. . ." ::?/ :";'dtif: 
t.~o .... _CMiU-Y. Fak.Midl:Iefak.1-2'07.8 :. ::" :.~: .... :·::;0: 

',-' Forwarded byGeiTy H Re~IUSOAFS on 0711212007 03:23 PM ~ 
GenyH 
ReynoIdsJR4IUSDAFSTo FLT ~ 

Subject June 29 deadh .. ~u ~ate the safety trainIncJ 
databMe 

HdlolD,,' 

and Renee: I have the SO datl!bW;e 

Please it to see if we can'delete emrpJ(lI~::S 
mJSlsmg any feQUlTC=c::I tnllmIlll, 

From Forest 

FolJo'W'lJ)2 Forest Service and OSHA feq'tl1relDco1ts, the SaIIDOO . ...cb1lHS Natiomd, 
Forest win use the ·r ................ "'" spn~;he«::tJ to track an SU~:1V-RU!LIaI 

EXHIBIT 
PAGE -~--



J _.: . 

~ ..... 

'(;5~': , 
'f::.:.:' .. ~~:. 

...... 

Procedures for updating the database:, ' , 

o Unit supervisors are responSIble to update their unit's training . 

.;:r& 
~~ 

"l 
. ~ 0"::; 

of the attendanCe records provided by the SafetjOfficer. ,'.' '.;~.: .. ~~liJ.;~~~.~,~~.1 
o ,Unit supervisor's wiD electronically transmit updated training data~ 'tC) ti 
Officer - each January 30 and June 30. '~~~~~~~~::~~~ 
o The Safety Qfficer will maintain electronic copieS of each Unit's databiiScf:in tJ:ae:J"OrI~I~: 
Safety folder. ' 

RequfremeDu for completing the databue: , ,~ 
, " " '. ' .~ . - " .':..;J;~ 

. ./ ,Coiumn A, Name of Employee. OnJy ONE list (or each unit's datab~ : A~l •. ~ .. ' ',. ':":'-:-::~~~,,:, 
name/first n~. On the same line as the name, fill in the emploYment sta.~ (PFr. ~... '. '. . .... ~ .. 
etc.,.). " " , ' . .' . ,::.ll';"~.~.: • ,~~ 

, ./ COlumn C and D, First Aid and CPR. Fill in the da.etlW First Aid ,and CPR.·cardI ' 
'expire 0 ' '. • ";" • ;·r ... ·· ~:.-;.. .' . 
./ Cohmm G, HBV Shots. Fm in for employees participating in .the program, md tbcdate 
they received their shots. . T'..;.;.:, ':.:., .... 
./ CoJumn J, Date of Last Hearing Test. u' apPro~ . 
HelmIllg progrmn participants fire engines, b~ 
equi:pme:nt Q'J)CJ"a1tOl'Sg etc.. 

:. 

EXHIBIT 
PAGE -......-....-~--



Thanks. 

GerryH 
Reynolds1R4IUSOAFS 

0711312007 09:54 AM 
bee 

~~ Fw: Please 

-' _. F~ded by Geny H ReyooldSJR4IUSDAFS on 0111312007 09:54 AM ~ 
lyte E Powers 1R41USDAFS 
0111.21200706:16 PM' To pdlr4 s-c ~ tea~SNOTES 

.r. 

'. ' ';,~., r.:-;;;;~:~:~,:~ 

cc Gerry 11 ~SOAFS@FSNOTEs 

.. . .... . ..s~ _~~.~n~_~,,;~_~'.~ 
As discussed and agreed during our Fl T today. we need to complete our edits to the safety training :; ,',,'::', .. ,:,,::,,:~I' 
database while the training we completed during the last couple of months is fi"eshin our minds. '" . .-)' 
Salmon-Cobaft ROis co~plete. There has been 00 fdllowup on the following three d~bases. You may , " :'.~";!'';.~ 
have a more current version on your distl'id. but if it has been lost here are the last versions for North , ' '.' 
. Fork. lost ~tver and leadore . .' 

" 

We hW.Jea re....cponse from Challis-Yankee ForWMiddle Fork with current InfOfn"aation~· however the 
database has been modified to meet additional needs on those units. In so doing the identif'ic::ation of 
eppointme;:1t ~ was "changed aoo some ac!ditional columns were added to make the 2 standard ~bs of . ' .. 

, the spreadsheet oon-standard. This creates additional in consolidation of the d~tabases that nona d·. '. ':' 
us needs •. For this I don' see a need to database. but I ask Geny , 
Ch-YFIMF safety reps vieaur and on the standard we 
the forest before ,the to see if there is a reason SQ' • 

the . 

:'" ..... :: 

out the spreac:lsheet 

We 

EPowers 
PI~~niB'1ltJ & Administration Staff Officer 

. - forwarded by lyle E PowemIR41USDAFS·oo PM-' -

To 

0110:212007 08:37 AM 

EXHIBIT ___ '----
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~.~~ ., 

':0.:'; 

",.' . 

GenyH . 
ReynoldsIR4IUSDAFS 

071201200711:21 AM 

.. Russe.i RiebelR4IUSDAFS 

Saimon-Challis National Forest 
2QS..75&.52.47 

To 

cc 

To 

= 
Subject Training Recoo:I DB -.~ 

.. ~ 
:. ;j;,! 

.:': ~~ 

.. . .:~ 

~ .. 

EXHIBIT _-""-__ 
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.c.v 

GenyH 
ReynoldsIR4IUSOAFS 

q911312OO' 03:12 PM 

..... ;,.. .. 

"<'--"~¥~;~ 
l1li .' ~ :a.,;.~ -":"t:..', . 

.. ·,~.·i~'! 
'To lyle E PowersIR4IUSDAFS. Renee SnyderJIWUSDAFS., ,.... '~, . ..;,.~~:4 

lany Sva~JUSOAFS ' . w' :...~ 
CC William A WoodIR4/USDAFS@fSNOTES. Latty .•• ... ,;;.;..;:..:f;!:::~ 

SvafbergJR4JUSDAFS@FSNOTES,K&It . ~:,-:': ",; ':" .: 
WerstlR41USDAfS@FSNOTES. ramothi J . . :~ ~ '-:~;';~~ 
Metzo«IR4IUSOAFS@fSNOTES .. :' . : .. ~,:~,~:;~ 

bee . ~. : •. ~ ;~~;; 
Su~jedEmpIoyee Training Database SO· Reply ~ '. ')f'::::-~~;~~~ 

1c)"19-07 . ' . '. ... .' .~:'. ;}~~!~='" 
...... " - .--... -.. ':::.:.. -;-. .. 

Please take a lOOk at ~ attached training and hearing protecti6l) spreadshee~ for your district 'and' . ..'.' 
~~Corr~ (one database} to me byOd. 19. . . . . .~.:. 7~~. 
!' went through all of the driving a~d safety 'training . records from ,~(the first year,records' ere in 1he aM) '.;,.~~ 
to 2007. I didihis last December and took another look through to make sure no one was.missed.' .. : .~' '.;'~;~:'=:.i¥:~~ 
obtained ~ printout of current emplQyees and reviewed the OIlJanization ~rts that are ~ on .... ·.· ... :.ii~~ .. ~1 

~NF~page. '. .. .. .', . . '. '. :',': ." : .. ~1t~:;;;:!'~ 
As I re~d each district's database It appears .there ~~ qu~ a few emplOyees ~ are stiII~, . '" '.~, ',.,:t." ':,:::f~ 
training reco~. and may have not have had their required initial and ,aMual heamlg testing. It appan', " : .'. ':'~::i! 
that ~ employees have had no driv~ or safety training at aa~ For example. many ~ent e~, .,.:::::' .. ~~. 
names (induding fire crew members) were not on any of the dus rosters for the last four years 0( driving' " . '.~ 

.' trairMng and required safety training~ '" 

Pieasesee the attached training database. If you hold your mOuse pOmter at the top of any coI~ Y9U 
will see the necessary infOrmation and ~ining requiremenbB. '::. ..... . 

PIUse oPen the file. do lEt Save As, and rename the file as your'~ ~ed version. ", 

. Please do not DELETE any names from the list • If changes are necessary, highliQht them In 'RI;:O and 
make nOtes at the· end of the row or in a separate Word document. I Wll review your ~ database, 
~ the changes. and retum an updated version for your review. 

CoWmn A. ~ame of EmpIoyM': . 
~Are the listed employees in the correct 
If the employee belongs in II different unit please dOn't IlIAIldi!!!lIA 'fiVII em.PiO'vee names
WIth the corredionI. 
-Is frOm the list'? Please add name in RED.' 

here and wi notretum at any time in the future 
emDlO'vee names. 

Column C and F"Dmt Aid and CPR , 
Please check yOlJ~ and put in the date that their First Aid and CPR cards 

Please fill in the 

Column 
Are any 

EXHIBIT 

'. ". 

.' 
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,f 

", 

. : ~. 

?~~f~"~ . 
........... : 0" 

. ~ ..... 
:;:' ........ 

:,.";:." ,. 

" 

.. ~ 
" 

Column J. K. Hearing Program and Date of last Test 
Please check. with your employees and update as appropriate. Hearing program : 
include chainsaw, fire engines, helicopters, blasting; equipment operators. working with power IDols; etc •. 

;~~;;;; h~r~'~-;~:H 
Ple?Se don' divide up the names by employment status (one rlStforPFT. one for·WAE,=one·for,.;TEMP,-;, 
etc.). Please, one Jist of names 00 each page' of the database,. (It is the format that is required by the 
region and it makes it a lot faster to search/edit one list of names than to have to saoII ~h multiple' 

Iists~ names on the same page) . ','. . .;~~~~~.. _ .. ~ '~~~~~:: ~ ..~ 
I appreciate your help on this. Forest Service and OSHA regulations require that we keep Up on ~ ',~ .. , " ~"",:_,~_ 
requirements and are able to document them. . '. • .' ~~. ..::," ...... : ':'; :'.~ '. .,.. ",: 

~Ta&v~~lDW .• T~m~l_.· . ":;l~£~:~~1 
:::::=.r '.' '~:~?D~£~ 
N,tIDn., fonst 
12D' 5. Chilli Strait 
Silmon. ID "340 

lOl'75G'5IH 

I • 

. ", .,,":'" " .. ~ 
.. ~j: ... ~ .. ~~ 
~'-.:'. 

: : .• !J::. . : " 
... ~:~~~ . .. ,. : 

". 

EXHIBIT __ ~_ 
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" . , 
. ~-.. -.... :: ... ~ . 

'. 

To -~ --.. '··:.:~f~ 
c:c ~,:~~~~=~.lMy .. '/~~~~ ... :~'~ 

~~~~=.~ .... '.;;~~ 
Plea~ take ~'Iook at the. attached training and hearing prot~ ~hee~ for)'OLJr' district arid. ':L,~~~':'f1~' 
submit corrections to,me'by Od. 19. '. '.,. '. , . '.' . ..: .. "-":;";'~~~ 

I ~nUhrough a'ii of ~ cJrWing and safety training records ~ 2004 (the fi~ ~r ~~ are in' the ~)' :::;:!~r~fI 
to 2007. I did this last December and took another look through 10 make sure no ~ ~ missed. I ' :. r ~~: ,:..;:::: 
Obtained a' printout of current employees and reviewed the orQarpization charts that are posted ~ the ...... }:~!4 ... : e 

, ~F web ,page. . " . . '. , .' "~, ::,' :,~. ': . ", : ::;.;'~f]?6::~.-

J • 
. Y - III 

. ,091131200703:12 PM 

As I reviewed e~ch distriCrs database it appears there are quite a feWemp~'who ~re still m1ssina ' :,e "'~'.~~~", 
.. training records., and may, have not have had their required initial and annual hearing testing. It appears . ,,::.~""?-~,;:,:';;"~ 

th~ some employees have had no driver or safety training at all. For example: many'~nt e~', .' '!'fr;'~'~~¥ 
names (im;Juding fire crew members) were not on any' of the daR rosters for the last four y~ of driving " .~ 

. nining and required .~ty training. . ' " 
, . 

. . Please see the attached training database. If you ,hold your mouse pointer at the top of any a»Iumn you 
" will ~the necessary Information and nini~ requirements. " '.' '.' 

Please open the fdei do' B Save As. end rename the file as Your.~isbicrS c:orieaed versiorL 

~ do not DElETE any names froni the 1St • If changes are nec:essary. (highlight them in'RED and . 
make notes at the end of the row Of in a separate Word document. I ~II review your ml1"8ded databae. 
make ~ ctmnges. and return an updated version for your review. ' . 

ColUmn A. 'Name' of Em~ 
, . -Are the listed employees in the correa work' unit? 
, If the employee belongs in a different unit please don't 
withthe~.e 
-Is there an em,~~ee missing from the list? Please add the name in RED., 

works here will not retUrn at any ~ in the future 

Am Aid and CPR , 
I':hs=~Ntl..,ith and put in the date that their first Aid and CPR 

Column HBV~ 
Are any your eml)loyees parUds:~irlg in the program 

meknow.·· .. " 

EXHIBIT 

............. 
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::~~~.~~: : 
~;:o:: '(.8" . 

.. ~~:'" 

:'.~~ .. 
,~~:.,:.,,:~.: .... 

cany ReynOIdl 

Sif1if Offal' 
Sllmon"ChII'1I 
N.tlonllf'ornl: 

120' .5. Chilli Snit 

Silmon. aD U4D' 
we·7S,·51H' 

... ~ . .. . . 
, ~~;~\~. ~~ .. ,~" 
~-.. -:--" 
:..~ .'!. ~.~ 

•• 1" ·::::-;~i·. : 

EXHIBIT 
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,'" 'e' ... ~ .. ;~~~.~ "::S:tJ 

GenyH 
Reynolds1R4IUSDAfS 

r • \ ._. '~~~~:¥'~.: 

To _M~SDAFSU)~~~ 
ci: William A WoodIRWSDAFS@FSNOTES.·Kurt ... " -

WerstJR4/uSOAFS@FSNOTES. 1'imod1y J . : .. :~. ~:.~.;'.:.;~.;~ 
MetzgerIR4lUSOAFS@FSNOTES. Lany . .. . .: ....... ~:>::~ 

0911312001 03:1Z PM 

bee SvaIbergJR4~SOAFS@FSNOTES • ' ....• :. :.::-.~j.~ 
"'t'" • .,"'Z., .... ,... 

Subjed E Ioyee T •• Database Nor1h Forie Reply ~ ,,~~·:;.:.~··..:,.··~i 
. 1~N7 ~ • .. '. .- '", ,;;,a 

Please take a look at the attached training and hearing protectJon spreadsheets for your district and .. . :.'f;:::'~: •. 
submit c;orredions ~ me'by Cd.. 19.' .~., ,,;;~~:~ 

. '. .', .. '. iif.~··mi 
I ~t thro~h ~I of the driving and safety training records fmm.2004 (the first year records ~~ in the fiIes)'~(.~ .. ~ .• 
'w 2007. I did thIS last December and took another look throoghto make sure no ~ was miSsed. I .. ',: .~:f.:::;.~::~ ... ! 

obtained a printout of current employees and reviewed the organiza,tion ~rts that are ~ ~ the . . .:;;.,~ 

~Fweb.~.. '.' . '. '. ". '.. ". : ........ ~~.:;.~::~.< ... \ 
As I reviewed each district's database it appems there are quite a feW e~pI6yees who are d misSing . . :'l':":''';~ . 
training records. and may ~ve not have had theinequired initial and annual hearing testing. It appean.' '" ':,., ... :&: /:r~ 
tha~ some employees have had no driver or safety training at an. For example~ many current employees' .' . .:..;.~i.~ 
names (including fire crew members) were not on am} of the elsa rosters for the last four ~n; of driving '.' .' r 

training and required safety training. '. . . . '. . .... ,,. 

. 'PIe~ ~ the' attached ~raining da~bese. If you hoI~ your'mouse pOinter ~t·the top of any cOIun:.n yOu . '. -
will see the necessary information and training requirements. ' . 

Please open the fite, do a Save As, and rename the file as your·,districtS cori-ected version • . 
. Please do not DELETE any ne~ from the list • If changes ,!,Fe necessary: hsghlight them ..,. RED and . . 

make notes at the end of the row or In a separate Word document I ~I review your c:::orreded database.' . 
rr.eke tile changes; and return an updated version for your review. .....:. .' : . , 

.~ A.,'Name of 'Emplo)w : 
~Are the listed employees in the corred wort(.unIt? 
If the employee belongs in a different unit please don' _r .............. emjploJIfH nI3Il1l"1eSi - 'Dllealm;oe 

. with the corredions. 
-Is the,e an tom list? Please add the nama in 

Column 
Are any 

here and will not retum at In 

SPtPrOi:llriaie. It that some and 
year refresher. . 

and CPR 
emlpa~'ees ~ put in the date that thelr'fim Aid and CPR 

information. 

receive their shots? 

EXHIBIT 

.' 
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t\~~· 
!Pr- • •.•. 

':':.:.~ .. 
... ~~~~~ 

,~f.~~:::' ~: 

·tf:,·' 
~-:..:~:~', 
...... ,..... .... 

~~~:t~;~ 

'''"Page Two, Spedafazed Training, Columns A ,eN, ' 
Please ~ with roor employees 'and update as appropriate. 

'Please use last namelfirst name and plaCe in alphabetical order. On the same line 
name, add PFT. TEMP, etc. to designate the employment status. , . .-

Please don't divide up the names by employment stetus (one list for PFT. one for wa,=:.~,~_.,.,",=-:.,. __ .• 
etc.). Please. one list of names on each page of the databau',. (It is the fOl11lat that Is ~the 
region and it makes it a lot faster to searchledit o~ list of names than to have to sat~tlhroUgh. mu.· 
lists of nameS 00 the same page) , ': .::~;:r"'-;- . 

, e·.. ..,:. ' ... ~':. _: .. _ •.• ,:~. 

I appreciate your help on this. Forest Service and .OSHA regulations require that we ,~p UP-~'~;'" . 
requirements and are able to document them. '. . ~ , iii ..... "-,~' ,.~.: . 

," .,~ 
.11:.t#. 
.... :~ 

":". 

: .~ 

.. ' .• ;' 
~;';;;~M T~~F~.11~M . : . ;'~:. ~ ••• )~~ 

SllmDn.CbIIIIl ·~:'t';:::~.5~~ ,,:'~;,,':,,$ 

::::.~=.It . .:<~~:~:.' ..: 
2'Oa~15G·~M .. '. 

' ............. 

... ,.,-

EXHIBIT 
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GenyH . 
ReynoldsIR4IUSOAFS 

091131200703:11 PM 

To Ralph E RauIFWUSDAFS •. Tom MontoyalR4lUSOAFS 

ce William A W~IUSDAFS@fSNOTES •• 
BlountIR4IUSDAFS@fSNOTES; KuIt . 
WerstlR4IUSDAFS@fSNOTES.l.an'y 
SvalberglR4IUSDAfS@fSNOTES 

};. "-; .... 

. ...... ".;: 

• • _ 1. 

." 
.... ~~. :.':1 
•• ; r::}" ... :.. 

Subject EmplOyee Training Database. ~V8nkee Forie. Midch. . ~.':::. :.-.~ 
Felt .. Reply Reques1ed 10-19-07· . .. . :.~,:-:,.,.~.::.:~~.& 

' ... ..;... __ -:.t..'W-

PleaSe take a look at the attached training and hearing pro~ sptUdsheets for your distrid and . .: .. '~~ 
submit corrections ~ ~.by Oct. 19.' '. . . :" "',~:1;"~ 
.' . .'. -'-j;~:~~~,~ 

r went through all of the driving and safety training records'from 2004 . (the first year recan:fs . are in the fUel) . . :' ... ' . ,~.~ ~,~ 
to 2OQ7. I did this last December and took another look through'to make sure no o~ was missed. I . . ',' ',~ ~ ~: -::!t~~ 
obtained a printout of current employees and reviewed the organization ~ar1S that are posted 00 N '. . : " ~- ,:; 

~Nf web page. .: '.. . '. ,...... '. ...,,' ::: .' . j. ~~::;:~~l. 
, As I.reviewed each distriCt's database it appears there are quh'a feW em~' who are • missing : ~,: "''''::. ::¥i: 
training records, and may have not have had their required initial and annual hearing testing •. It ~ ' .. :" ", ~ :!'! 
~ some employees have had no driver or safety training at all. For.example. many current employees' .' .. .. '.;:: 

. nameS (including fire creW members) were ~ on any of the daa rosters for the last four years of driving', 
: . training 8nd required safety training. 

pleaSe see the a~ training database. tv yOu hold your mouse 'pOinter ~t the t~ of anY column you . 
~iII see the necessary information and training requiremems., ' 

. Please oPen the file, do a Save As. end rename the me ,as your'd~ ~ version. 

Please do not DELETE any names from'the list • if changes are necessary, highiis;jht them in RED 8nd 
make notes at the end Of the row or in a separate Word document I ~II review your c:::orred.ed database., 
J'!I~e the changes, and retum a!1 upda~ ve~ion for your review. .' 

. ,Column A., , Name of Em~': . . . 
.. Are the liSted e~ployees' in the correct ~·unll:? .' 
tv the employee belongs in a different unit please don' delete the employee 
with the corrections. . 

. -Is-there an employee missing from the 
. -tf.the em~eeno longer works here 

Please don' delete the employee nama. . 
emIDlO'lI'ment status (PFT. TEMP. etc;..) cra in the 

please make the changes in 

emlplO\l'ees and as ap(:lfoplliate. It appears that some penmraent and 
ern~O]~ee$ ehtr have attElOOEm DO or are due year refresher. 

and CPR 

emIJlml'ee5 and fill in the 

did 

EXHIBIT 
-----~'!""" 

PAGE --....:..::t.._ 



..• f 

.. ~.. . 

.. ~ 

. ,;;....,. 

*~:~:. 
" .. \r. .....,. .~ 

t.f:~:~~~' 

.,. 

Column J, K. Hearing Program ~nd ,Date of lest Hearing Test 
Plesse check with your empfoyees and update as appropriate. Hearing program particil)8nlS ~"'fV-I~~": 
indude chainsaw. fire en~nes. helicopters, blasting. equi~nt operators. working 

, Page' Two, Specialized Training, Columns A -N . . 
PJeas~ ~ with ~our employees and update as appropriate. 

~. ? ... , 
~ .. ~ 

Please use last namelfirst name and place in a~~tica' order. On the same line 
name, add PFT, TEMP. ~ to. desig,nate the employment status.. ' .. " ... 

the'e~~:', .:~". ,"; ': ..... ~.~ 

Please don't divide up the names and list by employment status (one list for PFT. oneJOrW"~-4:me 
TEMP. et~). Please, one Jist of names on each page of the database '. Jt is the format 
the region and it makes it'a lot faster to searchled~.one list of nameS than to have to 
muJtiple iists of names on the same page (also. the database I received last from , ... "",,, ... _"' ......... -
~ employees on ~ than one of the lists on the first page). ; 

, o' 

J appreciate your help on this. Forest Service and Of?HA regulations require ~ 
reqUn:MenlS and are able to doeum,ent them. 

Glnj Rlfno. 
Sifltv' Offit.f· 
S limon:Chlllll 
NItIDnl' 'Dnalt 
12-'" S~ Chll" Sbld 
klmon. iii D40 

201·75'-5114 

.·~~:;t~" 
" ,.:." .~t--:; .. :....... " 

" ':~~~.If.~.:w ',.' 
:~ ..... 
'.:f~"'.".~ .. ' 

.'~. 

e ••• 

.. ~.... : . 

EXHIBIT 

. ~,~ 
• I" 

: :.:' 
~~ 

'. ":",' .. :., 'llij 

':>~ . 

------:---
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. . .:;'..:' ~ .... : ... -:.: 

·".····-,~~1 
• " ' ...... , .' '.,a'~.~ .. ."-: 

',:::}~t.ti 
=1R41USDAFS : Bill BIounllR4lUSDAFS .' :'~"';':' {~t1 
1011212007 07:33AM bee ':~"":~~~~#~ . ~=: T~~Dambas8-~:'J71 

Here are the instructions r sentout. Again, I need to'have copies of all safety trainirig doCumentatiOn •. ": ... ;,.':,::{;. ~.;{~ 
listec! on page one of the training database. " , . '. ' '.,' '~"", ~::,:J~ ~"" ,; , 

THANKSI "::~~;~~1=::f 
GerrY Reynolds· 
Safety Officer 

, Salmon-Challi$ National Forest 
1206 S. Challis Street 
Salmon, '083467 
208-756-5164 

time is always right to do the right thing; Martin ~~ King. Jr. 

- Forwardect by Gerry H ReynoIdslR4lUSOAFS on 101121200707:31 AM

Bill BIoumIR4IUSDAFS 

,10l02l2007 12:07 PM ,To Geny H R~DAFS@FSNOTES 

cc David SeboJR4JUSOAFS@FSNOTES.'Dennis M 
HIl1iardlR4IUSDAFS@FS,..OTES. Diane,1.. , , 

" WeeverIR4Il!SDAFS@FSNOTES. friRz 
CIufflR4IUSOAFSOFSNo;r£S.lany 
SvaIberglR4lUSDAFS(pFSNOTES.lyle E 
PowerslR4JUSDAFS@FSNOTES. ~E 
RaulR4IUSDAFS@FSNOTES. Randy ; 
DmegerIR4JUSOAFS@FSNOTES. RenN 
SnyderIR4JUSOAFS@FSNOTES. Russel M 
BeconIR4JUSDAFS@FSNOTES. T~ J, 
MetzgerIR4JUSDAF$@FSNOlES.,Tom 
~SDAFS(pFSNOTES. WIlliam A 
WoodIR4IOSOAFS@FSNOTES ' , 

Subject Re: Fw: Revised: E~ Training Oatabe_ .. 
Requested 10..1,9-0711; 

, ~ . .r" 

" ., 

••• I ..... :---:~ 

EXHI B IT ______ =--_ 
PAGE __ _ 



. ~ . .. 
I .. ' 

.. !\' ,. 

.... :~ . 

supervisor could provide to their employees. '1r provide the information the c:.11~II!I:I>N.jc:. 
I can puB it together. . 

WifJiam Blount 
·""SoutfrfDne FMo-- ... 

Challis RD-SCNF 
, .208-8~123. 

208-833-6018(cell) 
bbIount@fs.fed.us 

. Gerty, H ReynoIdsIR4IUSDAFS' 

GenyH 
ReynoSdsIR4IUSDAFS 

10021200709;58 AM 

Subject Fw: Revised: Employee Training Daltabl_: 
. ' R~,1O-19-07 . ~~~~~~ 

F.1t!!, BfI and TIm: . : ··i~~": .....;;.;.:;~ 
I want to ~certain you are aware of this situation.. The d;tabases (l3ttached below) ~ve ~. up.t'8d 
sinj::e the 'ast message J sent to you. It appears that a signifICant number of fire employees haw no .. 
. record of.defensive driving training (required nor the required inWaR annual_fety 
~ng, nor the required initial and annual . 

approxiimately 130 employees who ... 
if;je.ntHiied as requiring hearing testing. Many have no 

regu'a'UQf1as initial baseline testing and annual 

When I arrived here last winter' asked to receive 
determineoow to best schedule defensive 
found that the schedule was full and would not 

avaiJabJe to .attend or 
it is apparent that many fire eml)lOllfees were 

. 'came here 

have that done ASAP. in AraJ. 
I!:: .... ", "'HV'UI! I have for the connc:::tor. 

EXHiBIT _--"----
PA GE _--"--_ 



.... ... ~';: ..... 
. . ; ........ ·:· .... ·~:tf"..::.,; 

." ~. ""·::~~f~4.1jtA 
., : .. ·:t~~f~~~~ 

training with safety training so that no one missed out on required OSHA and departmental drMngand -:...; .... ~~:- 'f:;'::ft'1 
Safety training. r hope that we can do the same here so that we are in compliance, and more than that. IIi·:.'" . .::,':"'~~ 
that everyone goes home safe at the end of tJ:ie day! Any suggestion~ on how to aocomplish this? ,. .'.:.r .:;'4i; 

, '~~,"'r::~-::"',,: '.: 
Thanks for your time. . ;~r~~~~~~i 

Geny ':.~<~~~;". 
-, - Forwarded ~ ~ H ReynoIdsJR4iUSD COl 10JD212007 07:45 AlA";"" ~ .. ~:~??: .. 

ReyooldsJR4IUSDAFS To FlT S~. .', -""""_. 
10IOtJ200711:21 AM '. , ' . ' . :~: :;~;.. ,:."""5.-:,-a: . . ..... ~. . , .:' ..' '. C'",.~!::~ .. , 

Subject Revised: Employee Training OatabaH - Reply Requestad ,"'. '::'., " ... ~., . ',"-e 

10-19-01 . .: !.~~ 

=,:'Ne~:::~~~==~=~:::.~.··.::·'j#& 
• '. • _ .. "...r;: • 

There are many employees who have no record (at East'in this Forests main files) of defensIVe driving,' : .' ,,' "~ 
required initial/annual safety training. or hemingtesting required for their positions. The employees with ' .;: 
missing information are highlighted in yellow. If one of your employees is highlighted in yellow and you or ' 
the employee have ,their training records, please send me a copy so that I can include them in the lNiin 
files at the SO, and I will update the databasel.' . 

. '" . 
If you have employees who are on the list and. are no longer employed here, please do not delete their ' 

, names from the database. let me know and I Will move their names and infOrmation to a database I. 
maintain that contains the infC?rmation of former employees. , 

Employees'requiring hearing testing should have that done ASAP in Nco, Challis. and Salmon .. ' at.b 
dimes or hospitals in each ~mm~nity. ' , : .. 

PleaSe take a look at the sttamed 
and submit corredions to me 

Please open the file. do a 

fi~ year records are 1n the 
sure no one was missed. I .. 

orgj!:lng~tiCm diarts that are.posted on'the .' 

EX HI BIT _----.-..s.t:----:--

. PA G E _---'-"'-.,. 
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.. , 
.. 

,.;':', . 
.:' , 

" . 
. " ..;.~. 

i:fi~·::. ,; 
" .. 

Ple.esedo not DELETE any names from the list • If ~ges' are necessary. highlight them in RED 8nc:t,:,~." 
make notes at the end of the row or in a separate Word document I will review your porrected database: 
make the changes.. end return an ,updated version for your re~. . .~~~~~.j.~~:. ~', : . ;:.~ 

.• ' ___ ... .:"*' ....... :1'....... "':~..:...:. .. :;:;. 

Column ~ Name of Em~ . ',;.:2' ~~'i.'~'. ,'.::~ 
-Are the listed employees In the correct woric unit? .. . ..,. ;,'t;Ff]7:.. ~~ ::,/-0. . '. '.' ~~ 
If the employee belongs in 8- different unit please don' delete the employee names ;,,: piease send me II .. ' .' ~!~~ 
~theU: :~~ missing from the list? Please add the name in RED. ..~. 'v' ••• _._-: :'~ .. ,: ~.: '" 

-if the employee no longer works here and will not return at any time in the .fut~re please. . -'..:~. . .~ 
Please don' delete the employee names. . ,:, . '~~'~-"1!~"~ ;. ' ... 
-Is the employ~nt status (PFT. TEMP, etc..) oorrecdy designated? Click in the top of coIUmn:A far. ~;,: 
designations. If not. pfeasemake the ch~nges in RED. . . 

.. 
Column B. Defensive DrivIng , . 
Please check with your employees end update as appropriate. It appears that some permalnenl"m'ld. 
employees either have not attended· DO or are due fOr their three year refresher. 

Column C and·C. Fm Aid and CPR . , 
Please check with You." employees and put in the de~ that their First Aid end CPR 

ColUmns E. F. H. l.l.M . . 
. PleaSe .check with your employees and fill in the missing Information. 

CokImn G. HBV'SheD . ' t;; 

Are any.,of your employees participating in the ~r8~ and ~n did they receive their ~~.J~~,~~ 

Column J, K. Hearing Program and Date' of last H8artng Tad .' ~ '. ':~;~~~: •. ,; ... 
Please ~ with your employees and. update as appropriate. Hearing program participants should 
include chainsaw, fn engines, helicopters, . blasting. equipment operators, working With power tooII. *-
Page Two, Sped81ized Training, Columns A -N 
P~ chedc with your employees and update'as appropriate. 

. . 
Please nSmeIfirst name and pface in alplhabetic:al order. On the 
name. add PfT. TEMP. ek:. to designate the emlplO~Pmelnt 

on this. Forest and OSHA f'egtUlatJorus 
are able to document them 

. " ~ --.':?r:t.: ':: . 

' . . . 

we 

.... ~ 

:.~ 
":'" ~'.' 

EXHIBIT --'----=----
PAGE --..:11:.--
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GenyH , 
Reyoolds1R4JUSOAfS 

1011512OO708:3SAM 

. AI ... ~. ,::.: ... :~~'-;_ ........... ..,;;w. ... 

Mom.lng : ':a...!:'f:'~~ 
Thanks for asking th~ fire supervisors and staff to check for,safety training records thatmay help fiB .n .. ~~"::-: 
blanks 00 the ~ety training databaHS. . , " . .... '. ' .':~'. ~~ .. ~ , 
. . . . . .'. . '.' .... ~~:":=:: ... * .... ~ •• -"\ •• -:.~ 

OSHA requires that copies of safety training records (related to page one of the' database) are stored In. .::: 1ftt::," 
the SO main files. We are overdue for an OSHA inspection. Most of the other ForeSts in the region have' , '~' ~ <~~r. ,". 
had one. An OSHA inspedor will review the training records when they loOk at recordkeeph)g, '. " ';:"-!;f=;~'~ .... 
requ!rements. I need copies of a~l.records ~ might be fou~. with ~ date,. topi.c,CDvered. stUdent nal'Ml~~.~~#gA 
trainanglocatioo. etc. When I receIVe the information I win reVIeW it fOr compliance with FS and OSHA:' "~~.'-i;.~~ 
safety training requirements, update.the training databases for each district and the SO. and send each ,: .:" :~:~'(~ ~~~:'A 
~r the updated database for their review. I will,file the safety training records in the SO main .. ~: ' ' :: .. <~~ 

• , • • • . • .' .,.. .... ""'t. • .. 

las~ the'fire supervisors and staff to provide copies of records forthesaietytraining that'is ~ on pagea '. . ':' ":.~ 
·one of the training database: . , .' ':,', .' , . -

Defensive Driving 
First Aid 
CPR 
Emesgency Action Plan 
HazCom 
Hazwopar. 
Hearing COnservation 
Safety-Awareness level 
Safety forSupeMsors 

I understand that some employees receive hearing testing at the fire physk::als. 
, conducted an audiologist. will likely fulfill FS and OSHA requirements (the emolOvee 

testing measures and records ability' at a num~r of 
I need more information on the oor fire creM receive 

detemline If the tests fulfill FS and OSHA If an needs II 
helshe am obtain one at the dinics or hosPitaiIB 

is a document that I've circulated in 

OSHA 

The most recent versions of the 
who have 

and 

t""" 

0-.. ' ,.., 

EXHIBIT ___ ...1'_-
PAGE' J;f OF 'Y'I 
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. or':. 

:~;;.~f< 
":':;-~' .. ~ .. :~ 

~ ~~'-
~h¥~~' 

~d' 
;; .. ::;: :. 

".-;,'" . 

" .. ' 

... ~ 
T...n;qp-rl ..... O ... I.isI.lI1-1.Q1 .. T~.N ........ '11-1.07 .. 

Tr~~al~_S~ 1o.1.o?8 T.ainiru..D~_Ch6-Y: fClCk. MD:leFcrit...One 

• • ...rtiM>-

" .-. '.\ 

EXHIBIT 
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101151.2007 08:52 AM 

To lyle E PowersIR4IUSDAFS@FSNOTES. ~~:::: ' . 
SnyderIR4lUSDAFS@FSNOlES, larry . '.! :~:.: "~ '. ~ . 
SvaIberglR4lUSDAFS@FSNOTES. WiIIiam:A '3" :." , 
WoodJR4IUSDAFS@F:SNOTES, Ralph E '-, ~:~."'. .' 
RaulR4IUSDAFS@FS'NOTES. Diane 1..' :'f.;r~-?,,,,,, 
WeaverIR4IUSDAFS@FSNOTES, Tom ?:"': ~.r;:. 
MontoyaIR4IUSDAFS@FSNOTES. Dennis 111';-1::.;"::':';. ', .. 
HiIiardIR4lUSOAFS@FSNOTES. Russell M 'ff.: ':~., 
BacooIR4lUSDAFS@FSNOTES. ,~".~;.: .. ~,:::; ..... . 

. ~ ~ =~itt.~::-?· 
Subject Employee Training Database - Reply Requested ,1O-11J.07 . 

, .~;p~ ~~;;. ~;1r.~~~.~' 
Here are ~ instructions once more. Thanks for ~ helP to keep us ~ ~ .~~ '" .' _ .. :..,,:..~~.~'~.' .: 
Please see the attached training database. if you hold your mouse pointer af the top you ~'. ':. :'. 
Will see the necessary information and Dining requirements. . . . ' 

• .::..'::.~ '"., ""':->-:r·."! .... --·~··" 

~ease open the file.~o a Seve As, and rename theme as your cflStricrs ~ vermorL 

-' ... "-. 

, ...... , 

P~ do not DElETE any names from the fist .. If c;hange8'are ~ry. highl&gt.i ~~:~ RED and ,,' : ," ,' .. ". ": 
make notes at the end of the row or in a· separate Word document I will review your c::orreded c::IatabasI. ... ..," . .; ".-:-:":. '.:: 
. make the changes. and return an uPdated version for your review.' ..... ;",:"',: ..• ' . . . . ' .. ". 

. . . . .' .~ .... ::. .. ~~~ ".' . . .. 

Column A, Name of Employee , . ~.~ .. -::;::.~. .. 
-Are the listed employees in the correct wom: unft1 . ' 
If the employee bekmgs in a different unit please don't delete the employee names - pIea~ send me a 1st 

: . with thecorredionL , . '. . ' ". ", .'. 
·Is there an employee missing from the·1iSt? PI8an add the name In RED. . . .;' , 
-If the employee 00 longer works here and will not retum at any time in the future 'pIease'let me ~. 
Please don't delete the employee n8me& .. " '. .' 
-Is the em~nt status (PFT. TEMP, etc..) correctly designated?' Click in the top of Column A fortha .' 
designatiOns. I( not. pIease·make the cha~ in RED.. . 

•• .., • ... t. 

Defens,Jye 

FbtNd and CPR .",' .~.~. 

your and put In the date 

!II- .. , ' • . , 

. \ 

.. ~. 
.' . 

.' '. 

EXHIBIT 
------'&!.--~-

PAGE 
--~:-
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t ..... 

: ..... "'Io"6 ..... ...:;.~ • 

, \t.-.. . 

...... 
. . 

• ... ; t •••.. ,. ,,' 
" 

Please don' divide up the ~mes and list by e~ staY (one' 1st for PFT •. one for WAE.·one tIi. 
TEMP, etc.). Please, one list of I'I8n"IeS on eada page of the da~ • ,ft is the format·that 11 reqlJifed by 
the region and it makes it 1:1 lot fl:l~r'to searchledit one list of names hn to have to KrOll through 
multiple lists of ~ on the same page (also, the d~ I received last from Cha~YF-Mf had .. 
same emPloyees on more than one of the lists on:the first page).. .' "'-.:"'. . 

•• oj 

'.. ., 
... I .. 

.... - ... 

.. '" " .. 

-" 

'.' 

. ':~ .. ,:~ ':J~ ~f~ 
... "': . ~ .. ~' 

•• ~ .. ........ !" . . ~ .. :,,~: 

, ' . ": 

... " ..... ::.~ .. ~:: 
" :: . 

• ,..;.,2 , 

..... <:":~ ... ~ .. : . 

..... . . 
'0·:' '. 

' .. 

,I 

EXHIBIT f, 
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Gerry" 
ReynoIdsIR4IU~ 

10116i20011C>:40 AM 

Before I ~n make the changes I need to ~ee the training records and I need"to file them in the SO _" ~::t)' 
files along with the rest of the Foresfs training recOr~. Both are an OSHA requirement (Federal law)., ... '. '.' 
Tha.~ " " " . " '." .' ... " " ,-.~ .. ::=:;:.: 

Gerry 
. ,.,~ '. 

~n MorganIR4/USOAFS " 

. ": Dean MorganIR4IUSDAFS 

.01161200110:21 AM 

CORRECTED " DEAN .. 

DeanC.~ 
Salrnon:..challis NF 

:zone'Oft'k:e .. Challis. tD 
dm~i~~@~t~.I~-~U~~ 

To &ny H ReynokfslR4lUsDAFS@FsN011!s :'"" "~ 
cc Ralph E RauJR4IUSDAFS@FSNOTES. DeIIIn 

MorganlR4IUSDAFS@FSNOTES . • 
Subjed M, requested .. Employee nong databaM 

.' 

. \ 

EXHIBIT 

.. ' .. :", 

" 

---:----
PAGE -......----
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GenyH 
Reynolds 1R4l,USOAFS 

111141200110:48 AM 

To ~iI BIoontIR4IUSOAFS@FSNOTES' .. :-

CC Tmothy J MefzgerIR4IUSOAFS@FSNOTES.Friti·: .'; . 
CIuffJR4IUSDAFS@)FSNOTES.lytee·'··· .. , :'.~, : 
PowersJR4IUSOAFS@FSHOTES. Rafph e:.::-"- .. . 
RaulR4IUSOAfS@FSNOTES. Diane l. : .~. ;' ... - ... 
W~verIR4IUSOAfS@FSNOTES. Tam \ . ~:z.~r .::: .. 
Montoy8lR4IUSDAFS@FSNOlES .. Adana .::& _'.' 
HulselRWSOAFS@FSNOTES Denise ' .. ~£.:.:.::, '.'~. , 
'CamperIR4lUSDAFS@FSNOTEs, Joshua I7,";':-"':":':-
EdwardslR4lUSOAFS@FSNOTES. William A ·'t.· '. ~ 
WoodIR4IUSDAFS(pFSNOTES,' Russell M .::....~ .. ~ ...... 
BaconIR4IUSOAFS@FSNOTES. Russel, '-(.:':- .,.~ ':.;;,.'.'
RiebelR4IUSOAFS@FSNOTES. Donnie G -=':;:-:::-:":' •... ' . 
MooreJR4IUSOAFS@FSNOTES larIy' ' .. :;';":" :,,",~ ~- . 
SvaIberglRWSOAFS@FSNOrEs, ~ "~:' '::.::~",:"':. 
Snyder/R4IUSDAfS@fSNOTES. Kimberiy D ... '... . ' .. ' 
·NeIsonfR1IUSOAfS@fSNOTES.~J ;::~-~< . . .:'. 
-GoodinlR4l'.JSOAFS@fSNOTES. Tarwa '·:r~:.: :.:::::" . :: ... . 
HeckerIRWSOAFS@FSNOTES. ~ : .. ;,~<';:;'~"':';"'~". .... . 

BeWR4IUSDAfS@FSNOTES. Jet .. .: . . ;....... ....... . 
SlagglR4IUSOAFS@FSNOTES. K;" .. ' .. : ,..... "r..' 

SevelalR41USDAFS@FSNOTES. Dav5d . ::~.r"'.~-:-' . 
Sabo1R4IUSDAFSOFSNOTES ':' ..... -.;. ''7-...... .. .' .:~: :': .,':;;:' 

~ Re: roe OaInIng.-oll . .;::'~~:.;)l:;~:~.. i,.. ': 
• -...... • '4 • 

. . 
em •. my reply is In bold text e··1f you have any questions ~ let me know .. 

Gerry . 

em 'BlountIR41USOAFS 

BII BbmtIR4lUSDAFS 

11~13J2007 04:55 PM : 

.. ...;,;;;. .. ''''-,,,..' 

To. Geny.H R~IUSDA.FS@FSNOTES 

CC lyle E PCMreniJR4~US[)AflS@1FSNlOlles 

Subject 

SU[Ief\I'isors for !SeaSonal fire emDlo"ees. 
files on the with disc:::re~»enc_ 

same condensed to e one 
.. The attached one' that 8 

an annual refresher and those need to be recorded on 
I need to fiDe the initial and in 

refi'lesher gl:JidE~h!lS ere out In the 

EXHIBIT ..f 
PAGE _--""'--=:-" OF ~//" 



fve asked the supervisors to review the warding dosely in this document since the word -Shoukf"is 'UHd ,,' 
frequently_ Since we complete tailgates and JHA's (2b) for everything we do on a ,weekly basis rm 
confident we're meeting most afthe requirements on the list. You don't want to get hung up on' 
semantics-like "shouldll 

Of read between the lines too much .' ' 

The lest p8R19l'8ph in the g~line stNf andfore:d Semce Region 41N1ining~. ~.~ __ : 

IIF~ the Region 4 Safety Manager: Employees l!1J§I attend comprehensive Iformai nining'lnItialy , 
(Forest-wide or District ...Jew!). Ii is sugl}BSled that employees attend required reffesher training. III , 
comprehensivelformal training session (forest-wide or District -level). "WI)' other yiJaro' ·In the interim 
years. the employee may obtain required refresher training.at the District level or from anott.r qualified , 

' • ....,.&. ..... 

source. Note: It is not acceptable for employees to obtain required refresher training by.~ ~ , .. :'" 
the plan" ~ wiIh'some other ~.II 

, ~ a~ guideUnes spell' ~ ,more of the'requireinents. but Ifyoo have ~~ ~ aetna', 
knew. ", , , " ," ',. . 

For example, the'initial. required HAZWOPER training h8s an OSHA II FS .. ,equinKl~. ~ , 
end lit quiz. The other classes. on page one of the safety training detabase.are much the same," .. tD : 
meet OSHA and FS requirements, there are IfJqIJimd subjects that !1J.I!6i ~ covered In each daa. I em " 
almost certain that a tailgate session or a JHA ...-evieW would "9t qualify for the initial, required trclJlnIng 
(but It certainly could suffICe fOr the annual refreshfm. depending on what is covered ) and I need toeM' 
your training cunicuJum and training rea;erds to determine ... • .' , . ' 
DefensiVe Driving is four hours, and must bam tmht of an Instrud« @ The onlY exception would be the 
OC':C8Sionalindividual who needs the claSs and there is no instructor, -led dass' scheduled for some time • 
That empfoyee would be a.rowed to take National Safety CouncI 00 on .. line througl:i the GSA ~ • 
The regional safety manager does not want us to have entire groups of employees taldng the on' .... 
daa,. He wants It to be in front of an instructor, with few exceptioM • 

The original copies for fire employee trainings go in there personal flies and copies are sent to the district 
or dispatch in order to maintain lacS records. If you'd like to keep an additional copy in:yotI' own flies we . 
amf~rd those. I tJo need mpies of the training records related to page one of the 'safety training, ' . 
database -to er.sure the training complies with OSHA and FS requirements and to maintain the files In 
the SO main files. I. need copies of the dess curriculum to ensure It meets ,the OSHA and FI, ' .. 
~~. 

EXHIBIT 
PAGE ~n7~----



..... 

.:.......t. .. 

, .,. 
.. : .... :.;~~. ~".' • :':' • ... ; ..". ••.•• t • ;~""'!"f,~"' •. 

-~ .' .~'" 

' .. :.,. :?::.~:;5~:~~~~:I?:,';'Z~;E(~;~~ 
'.- '."~~~;~~.:~ .. J~:, ~::~ ~~~~"'? -, ::'~;~~. ':',::. 
':~:~~~fi~)~~~~~~~:;: ' .. ~ '. 

, ~':f '::;:'"'."''':,-;~':.,,'~ .::. ...' " ',. 
To lyle e PowersIR4lUSDAFS@FSNOlB~. ;:.:~~:.~., .. , ~' , 

1112812OO712:1SPM 
CC 'William A W~SOAFS@FSN0!B.:~ .. ::;: .. :, 

bee .. ~ .. ;~ ~.:;; .. ::?.... . 
Subject fw: lJPd8te ~mpIoyee T~ ~. Rep«f 

by Odobaf 19-' ' " '.,,,," '. . 
, .:..:. ;.:; :':!!;;;f~':. '. 

!here has been 00 repJy to the following requests for informati~n: .' )i~t: ·:f~;'~,/;:· '. 
·.i~~~~·:tft::·t~~< '.:, " 1. safety training records . . 

.' . " . , ~' " . .J·~"·~'·2~t:~~··?-':':,: . 
I have not received any of tJle safety training records or hearing testing information I ' 
have requested. for those employees who are missing safety training records on page . 
One of the safety training database. and the hearing testing database~·. " , ',.>:.' ': , " 

Some of the supervisors (prlmanly fire) haw. claimed their em~;::e ~~~'- :: ..... :: : " .• ~;; 
defensive driving and safetY training. but I have no record in the main safety flies, and .:,~;'. 
the supervisors have failed to provide me with the requested records. " ':.: ~>";;,:-:.:.~.;"> '.:'. 
.' . '. . . . ..... .. ::.~., . ;".. :-;. ;:-:::~:- . 
By Federal law. I need ,copies of the training records, in order to verify ~ training.·, ,;, 

. meets Forest Service and OSHA requirements. and to file the records in the SO main· .~ '.. -:. -:,'" 
safety fiies., . ' .. ~::.:: .. ::,-, . 

~. InCompl~te databases 

J have asked the SO and district managers to fill in the yellow -highlighted blanks for 
training information and'hearing testing {attached train(ng,databases and the hearing 
testing database} but there has bee~ negligible respo~. ' _. ,.... , ' 

There are approximateiy 125 employees who have not reCeived the required baseline 
and/or annual hearing tests. These employees have been identified as ' 
positions. that require ba~line and annual hearing testing. . 

to in 
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~equirements and Federal laws. would appreciated 

Gerty"'" 
s .... ortoer 
SM .... Cha. "doNil Fo. 1. S. Chills sn.t 
SMIIIOft.II>8MS7 
208-1!1J.61M .' 
. SECURE ALL 08MEeTS In CAB. 
DASHBOARD. and ;;!!!_iliiiii~--

-, Forwarded by ~ H R~4IUSDAf'S 00 111281.2007 07:41.AM..,' ..... 

GenyH 
ReynoIdSJR41USDAFS 

1110812007 1,2".21 PM 
To WiRiBM A Wooc:UR4IUSDAFS. lyle E PowerslR4IUSDAFS. 

~ny SvalbergJRWSDAFS. Russell,.M BatonIR4JUSDAfS. 
Dennis M HllardlR4IUSDAFS. David SBboIR41USDAFS. . ~ 
Kimberly 0 NeIsonIR1IUSDAFS. Relph E RsulR4IUSDAFS. 
Tom MontoyeJR4lUSDAFS. Diane l W88VeI'1R4IUSDAFS. 
FriIz CluffIR4IUSDAFS. TImOthy J Meb:gerIRWSDAFS. 811 
BIountIR4IUSDAFS, . 

• ICC 

(I apologize in advance for getting on the soapbox. ••• 1) 

of Our employees, while 
•. The occ;:upants o~ the 

rel2ltiVE::s file muWplelawsufts £l ... ~~IA4II!f ttl .. 

manageil'S, and the Forest Service • 

EXHIBIT 
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- ..... r":' . ~ •. ~'" . 

·,:!lgI;?!F~: 
I am 'concerned because I ~nrnearly 30 years in publieand employee safety ane. • ~ ~ b,' many . . .. 
co-worke..s suffer needtessJy(injuries. assaults, and fatalities). I've also seen employees face civil sub ' 
and criminaf investigations. I learned about risk management by working as a law enforcement officer in 
high-stress, high-risk assignments in large and busy National Parks. I responded to, managed, and 
investigated hundreds of injuries. and fatalities, including law enforcement incidents, emergency medical 
transports. search and r~e incidents, and structural 8. wildland fire incidents. I was a supervisor and 
manager for fifteen years. Far too many of the incidents Involved employee injuries and deaths - including 
searches for IoStiinjured employees, transporting seriously inj~ employees. and body rec:::overies. 
'. . ... ;-:~~.: ~ ~f;::= ..... ':~. .: 

The reason I am here is that I spent my entire working life proteding and defending others, and • want to 
protect this Forest's employees from injuries and fataJities. and protect this Forest's managers from· " 
excessive personal and professionalliabmty. My goal, as a Forest Sa~ty OffiCer. is to be ~ .. 
provide sound guidance, and assist in a Forest's efforts to prevent injuries and fatalities •. Successful risk 
management indudes insuring that we comply with OSHA laws and guidelines and follow Forest ServiCe 
regulations and policies. Again, we are required by lew to comply. When we do so, we not only help to 

'prevent injuries and fatalities, but we address the possible conseque~ • lawsuits, agency':'. . .. ' 
, embarrassment, internal investigations, OSHA fines and ~ltiest· and aiminal filings. The ,Forestll ," ...,.. 

overdue for an·OSHA inspection~ An OSHA inspector will ask to review our ttaining fila. :":"--:-~.'.j;,.-~r- ....... : ''''''~:_::, 
. . .".. • . :' .:_J .•. ~;.;~~' .' . ~:.~ 

Thanks to those who responded by the reply due date. Some supeMsom mentioned recently Chat th111Ia - ,~, ,:;;.::' :',:~. 
recordkeeping issue and their employees have attended the required driving and safety tTalnlng...... ',' .. ,.' ,_ ' , ;':.:::' ~';e 
e~ined that I needed copies of the training records in order to verify the training meets Forest SeriD : 
and OSHA requirements and to file the records in the SO main' files. with the existi~g tTainlng recorda. N. .~ ~ , 
this time I have not received training records for the employees who have missing safef;y trainJng ~. ~ .. ,' .:' -'. ..':,,::. ~ 

Atta~ beloW: Training database~ ~ hearing test'database, and the Region" ~f~':~~ ':;.-:' :.:' ,. - .; ,.' ::: 
'guideli~. The yellow-highlighted items indicate ~issing records. . il" 

Work together to set up a ~afety trainin~ Plan (initial tTaining and required refresher ~~). Insure at. 
. training fits It. in with work 8; training schedules. ' : 

I am willing to teach safety training anytime. anywhere. If we have employees who nee(J'sSfetY and#or 
defensive driving training.. please get with me and we'll III date and time that works for aL . 
'Defensive driving training is available on-line; who need it ' . 

see the athlChE~d 
~ the necessary infcwmatkNl 

Please open the file. do a 

PIe_dooot 
make notes at 
make the dlange~. 

from the Please add the name in RED. 

.. .. ' . 

here and will not return at any time in the future let me know. 
emDl~iee names. 

il"lnl"lrliil>lI"'IIfu desi!~nsttecl? Click in the of column A for the 
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~1i~:;7t~~?: 
•• " ... ;..~ JII"I\.'D •••• ,'i.· 

designations.1f not. please make Ihe changes In RED. ~.:~. • ". 
Column St Defensive Driving. . . ." ""'~~-:f~rl{ :.::. . 
Please d:leck with your employees and update as appropriate. It appears. that some permanent and temp 
empfoyees either have not atten~ 00 or .e due for their three year refresher. . .: ... ::' :;:'~.6:",:':':- . : . '. 

_.w:.~ .~! :~~~··t. 

Column C and D. first Aid and CPR . .~.::,..t -::·': .. ~S'" 4 . 

Please check with your employees and put in the date that their First Aid and CPR ~ expIiii.f 

. =~~~I~emPoyeaam~ Inlhe~~'~:~;' 
Column G, HBY Shots _ - . . ...... '~".' 
Are any of your employees participating in the program a~ When didthe)' receive their shoWI=f~' ,'.. ' . -.::... ... ~ .. :~.-*.~ 
Cofumn J, K, Hearing Program and Date of last Hearing Test . .:;.: .. :~: •. ;\,.:.'~'" . 
Please clieck with your employees and update as apPropriate.: Hearing program participants Should ... 

.' "', " 

. --, .... 

.. ' ::. 

. indude chainsaw. fire engines, heiicopters. blasting. equipment ope~tors. working.with power~':*.' .... .:.: :".~ 

~~=~n:!t,-Nas~' "";.~'~~{€'~'. '.,. ~:'~ 
.. . ... IW_"'_~'" -"r-.'V.~'" .... , ..... 

Please use laSt namelfirst name and place in alphabetical order. On the sa~ line ~:~:~~ .. " . . ': ;~ 
name,'Bdd PFT. TEMP. etc. to designate the employment status. . . . . :l:~.;~: .. :., . . . 

Please don't dMde up the names and -list by employment status (one list for PFT. one tor: wNi,.:one·_ 
TEMP ,etc.). Please, one list of names on each page of the database • !tis. ~e format that is .reqLi~red by 
the region· and it makes it a lot faster .to search/edit One list of ~mes than to have to scroll through 
multiple lists ·ofnames on the same page. 

.-,. ' .. ~ 

OSHA requires that copies of safety training records are stor.ed in the SO main files~. I ~ ~ of all 
records, with the date, topic covered. student name, training Iocatk;m. etc. When I receive the information . 

'1 will review it for compliance with fSand OSHA -safety training reqUirements,' update the trainBf)g 
databases for each district and the SO, and send each manager the·updated database for their nwiew. I 

. will.fiIe the ~ety training records In the SO main~:' . . 

emiplo>yeE!S receive 
audiolo!gist, fuifi'l fS 
testing measures records 

need more information on the 
detE~rmifle if the tests fuffill FS and OSHA requil"emelnts. 
helshe can obtain One at the dina or hOl;pi1:a1s 
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'':"'. .~ .. 

T,~Dal~_NOfthFodc: 10.1.m .. TI~D~_S~10.2&O'1" 

. ..1fIJ. 
T ~Oat~_Chc6-Y. FOlk. Midde Fmk_10.22-07.* 

THANKS! 

Gerry Reynolds 
Safety Officer 
Salmon-Challis National forest 

. 1206 S. Chaflis Street 
Salmon, 1083461 . 
208-756-&164 

Th.e time !s always right to do the 'right thing. Martin luther King, Jr. 

'", ~.' 

. .~~~~ .. :;~~~~ ~~~~" 
..... ~~~~ 

-6 .. ..:.: --:-

.• :~~;':'f", :~ •. ,.:...S~:.:;;.~~ ,: .:~, 

:~·i;:·, . ·~~} .. ~~t;."~::·· ... ~. , 

.';. " 

. :.~. 
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GenyH 
ReyooldsIR41USOAfS 

-' Forwarded by Gerry H ReynoIdsJR4IUSDAFS on 1113012007 12:05 PM -. . . . 
.... ~.~~j~.' 
.. "~~~.~. ~H ' 

ReynoIdsIR4IUSDAFS To Randy J GaUfmpp/R41USt?AFS 
1111312OO711:25AM OC Timothy J MetzgerIR4JUSDAF$@FSNOJ.ES. Russel M 

BamnlFWIUSOAFS@FSN011:S. "{." . 
Subject Fw: NOf1h foric Tmg- . 

1111312OO710:1SAM 

crew are in fire ClislpatC8l. PlaSH 
need. emIPIo)fee. and send the to me.: 
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GenyReynoids 
,Safety Officer 
Salmon-Chaftis National Forest 
1206 S. ChaJflSStreet 
Salmon, 1083467 
2~756-5164 

The ti~ Is always right to do ~ 'right thing. MaItin luther ~, Jr. , 

, , 
..... r.. . ....,...~ •• ,,~ 

:~~~.,; .. 

...... 

Jr. , ' 

10 Geny H ~nok:I&JRJIIUS;oN:S@~SflK)"es 

cc 
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Memorandum of Interview 

Name: Lyle Powers, Planning and Administrative Staff Officer, USFS 
Address: 1206 S. Challis Street, Salmon, ID 
Telephone: (208) 756-'5557 

File: SF-801~~8 
Date: 07/25/08 

Special' Agent: Stev~n 

Lyle POWERS was interviewed at his office located at the Supervisor's Office, U.S. FOFeSt Service (USFS). 
Salmon-Challis National Forest (SCNF). Prior to the commencement of the interview,'POWERS was given an 
"Employee Waming-AdministrativelNoncustodial" rights fonn to read and sign. POWERS signed the{oFm 
after Reporting Agent (RA) explained the purpose of the fonn pertaining to this interview. 

Near Miss Incident 

POWERS was notified about an alleged near miss automobile collision that occurred on Idaho Highway 93 via 
email by Gerry REYNOLDS, Safety Officer, SCNF, shortly 'after the incident on August 18,2007. POWERS 
contacted REYNOLDS in order to obtain more details. After leaming REYNOLDS' story, POWERS 
attempted to locate the driver of the USFS vehicle JlliYNOLDS claimed had almost run into 
his wife and he while driving backto Salmon, Idflho from Boise, Idaho in their personally owned vehicle 
(POV). The USFS vehicle had passed a truck pulling a trailer full of hay prior to the near miss incident. 

POWERS believed that based on the despription given to him by REYNOLDS of the USFS vehicle, the most 
likely. supervisors to contact with knowledge of.who was driving the vehicle would have been Kurt WERST and 
Larry SW ALBERG, both fire staff officers, since the vehicle described fit the description unique to a Fire 
Management' Officer's (FMO) vehicle. Within a day the vehicle was tracked down,to being driven by Randy 
LAMBETH through WERST, his supervisor. 

WERST and POWERS both met with LAMBETH to get his version of the near miss incident. REYNOLDS' 
version of the near miss incident was very scary, while LAMBETH'S version contained much less context of 
risk that had occurred. POWERS didn't learn until later that LAMBETH had a passenger in his vehicle, Judy 
WILEY. LAMBETH did not mention to POWERS that he had a passenger with him. REYNOLDS did not 
mention this- to POWERS either. 

LAMBETH admitted that he had crossed the center line a smaH amount but had clear 
eye contact with REYNOLDS. The trailer truck was still in his lane as it off 
into the tum out; however, LA1vffiETH did not the trailer to be a risk. POWERS 
remember if LAMBETH mentioned how was still on the hu)'lhuHIV 

The admission by. LAMBETH that he had crossed the center line A double yellow line-no 
zone-near a led to and a verbal WERST and William Forest 

POWERS contacted to inform that corrective action had been taken with the 
of the USFS vehicle that REYNOLDS had missed with his POV. POWERS 

did not mention the name of the driver. 
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AGENT'S NOTE: The..8afety and Health Infonnation Portal System or SHIPS, is a USFS on-line system 
used for recording and managing safety incidents. Per Section 1: Introduction to SHIPS, "SHIPS win hoid 
records on injuries, illnesses, and near misses. SHIPS produces the CA-l for reportable injuries and the CA-2 
for reportable illnesses." . 

POWERS did not enter the incident involving REYNOLDS and LAMBETH into SHIPS. According to 
POWERS, he did not think about doing it at the time because from his experience, he was usd tofiHing out a 
CA-l for an actual accident-he didn't perceive a near miss as an accident. SHlPS has been a part of the USFS 
for about five (5) years but was used exclusively during the first few years as a Safety Officer tool. 

POWERS did not perceive the incident as a near miss because REYNOLDS was off duty at the time of the 
incident, driving his POV and therefore, POWERS considered REYNOLDS a private citizen-issuing a 
complaint. There were also two (2) divergent versions of events and thus, no way to determine what really 
happened. POWERS added he did not think about entering the incident into SHIPS because he had only 
received awareness training-the last time he had used SHIPS was two (2) years ago when an employee hurt her 
back. Had REYNOLDS been on duty POWERS stated he might have treated the incident as a near miss. 

Overall, POWERS believed the public citizen side of the story, referring to REYNOLDS, was blown out of 
proportion. The Lemhi County Sheriffs Office did not talk to POWERS, nor did the Lemhi County Prosecutor. 
POWERS never spoke with WILEY about what she witnessed regarding the incident. 

POWERS stated the decision not to enter the incident into SHIPS was the correct one; however, in the future he 
will think: about what a near miss is in more detail. POWERS never received any pressure from anyone not to 
put the incident into SHIPS. POWERS stated he never received any requests from REYNOLDS to enter the 
incident into SHIPS. 

(AGENT'S NOTE: An email dated 8122/2007 sent from REYNOLDS to POWERS, WOOD, and John PERRY 
outlined REYNOLDS version of the incident and requested the incident be entered into SHIPS). 

Training and Safety Issues 

POWERS stated there were two (2) main reasons why REYNOLDS was not receiving the training 
documentation spreadsheets and training certifications from the District Rangers: 

First, the District Rangers whom REYNOLDS was forwarding the training spreadsheets to have mUltiple 
priorities coupled with staffmg shortages in each of the districts. The Rangers are making detenninations based 
on what is a Looking through files in order to recover documentation or the 
overall effectiveness of the programs they are Cnn,pT'l.ir1!;!11'lO? 

Second. REYNOLDS communicated almost pVF'lll'~n" .. hr through email and has not att(;~m1J'ted to act in a team 
manner using rapport. REYNOLDS approaches the and Managers thrIDUj;J:!1 
p.yp'~l1fT'IlP without any use which leads the and .Lu.u.uuF, ...... ., ..... ""~·"''''''U1..,,('f 

to them documentation or 
violations. 
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REYNOLDS cares very much about safety; however, he was directing people with a single mindedness of 
purpose, without realizing that he is directing very busy people without the staffmg to complete the tasks he 
directs them to do in the time frame he expected the tasks to be completed. Had REYNOLDS worked together 
with the Rangers and Managers within the different districts, more progress would have been made. 

REYNOLDS did not understand that there was an incredible amount of demands put OI').to the Rangers who had 
a tiny staffwith very limited administrative support in terms of people available to track down REYNOLDS' 
training and safety requests. Staff cut backs over the last several years has. led to a situation where now what 
administrative staff is available are people just answering questions from telephone calls that are received by the 
individual districts within SCNF. When people leave they are not being replaced. Problem is more acute at the 
north end of the forest, but south end of forest is becoming problematic as well. 

Another factor that contributed to REYNOLDS not receiving updated training documentation spreadsheets and 
training certifications is the Management Supervision Structure located at SCNF; POWERS admitted that it can 
be some what confusing. 

SCNF Management Supervision Structure 

Again, because of cutbacks in funding and staff, but also because oflogistics and the findings from the 2003 
Cramer fire that resulted in the death of two (2) USFS employees, what used to be two (2) national forests, the 
Salmon and the Challis, has been converted into a single forest with two (2) zones. Traditionally, District 
Rangers would have a full cadre of resource specialists and administrative staff that they would direct. Rangers 
now have to divide resource specialists such as fire employees, fish and wildlife, 'range, and administrative staff, 
amongst three (3) districts at each end (zones-north and south) of the forest. 'Rangers now meet amongst 
themselves and divide their work by priorities. 

One of the findings of the Cramer frre fatalities was that the Fire Organization chain of command was not clear. 
Responding to multiple fires, Fire Management Officers (FMO) reported to District Rangers who then had to 
coordinate with the Supervisor's Office for additional resources, leading to different District Rangers asking for 
often similar resources. Now, there is just one (1) FMO over each of the two (2) zones. During a fire, all fire 
personnel report to him which creates a simplified chain of command without conflicting direction. 

POWERS has tried to explain to REYNOLDS how the forest staffingis organized. According to POWERS, he 
does not believe REYNOLDS fully understands that the spreadsheets he sends to the District Rangers, which 
have names of employees on them with different types of training listed and if applicable, completed, lists some 
employees that they are not responsible for. In other cases, the employees even be working for the 
USFS any POWERS stated that USFS may be situated in a district of the SCNF 
but are under the of another located in a different district within the SCNF. 

NOTE: See frrst paragr.aph under "SCNF Mana~~emlent \.:" ..... ..-.,""' .. " ..... 

Some districts within SCNF, such as Leadore and Lost River, have fewer USFS """!JHj,v"""" .... within those areas 
making it much easier to track however, the other districts have more assigned within those 
areas, many POWERS estimates that ofSCNF em.r)lc;ve!~s 
are full time while the are of the fire are 
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temporary ninety (90) day employees. These employees are required to have thirty (30) days of mandatory 
training before they begin their duties. Having to put in some of the health and safety training at the same time 
creates conflicts with o!ber scheduled training. 

POWERS stated he believed the required mandatory training for all SCNF'employees was being taken. 
He was sure that there are some places where scheduling and employee availability will create some ,gaps 
but was confident that the supervisors were working hard to get their employees trained with the 
required mandatory training. 

According to POWERS, the management of the SCNF were trying to deal with safety as a way they do 
business, get it ingrained in how people think; however, REYNOLDS actions made it appear as if it was a game 
of"gotcha." The managers ' were telling REYNOLDS to come and work with them to find a solution. Instead, 
REYNOLDS approached the managers as an enforcer. When the managers didn't jump immediately to 
everything REYNOLDS requested, he went around them to OSHA. REYNOLDS means of communication
almost exclusively through emails-created barriers instead of working together to get the job done. 

The reason the SCNF management hired their first full time Safety Officer, REYNOLDS, was that they lmew 
they had some safety problems throughout the forest. Management needed someone to focus onihis full time. 
POWERS admitted that an OSHA inspection was not what the SCNF management would have wanted to 
respond to; however, it did, provide forest management with a significant focus to correct the safety and health 
violations that w~re present throughout the SCNF. 

Dan DOLATA and Jacob EWER, OSHA investigators, arrived at the SCNF inNovemberof2007. DOLATA 
and EWER returned in December and January and did notfinish until approximately early February 2008. 
Even though the OSHA investigators declared themselves finished, they had not visited all of the safety and 
health violation sites due to the weather. 

POWERS is not sure what the OSILA .. report will say but assumes it will address the draft findings. Some of the 
draft findings include: General health and safety violations, lighting issues, HazMat, paint and oil storage 
issues, cleanliness,and facility safety issues such as weak stair-railings. The majority of what OSHA was 
investigating pertained to violations REYNOLDS had referred to them. 

POWERS stated that the objective ofthe SCNF management was to address the OSHA draft findings prior to 
the OSHA report being received by the USFS. There are a few items that POWERS admitted may not be 
addressed until this fall due to access and timing. REYNOLDS has been attending weekly management 
me:etllngs in order to address progress made on the safety and health violations found in the OSHA draft 

AGENT'S NOTE: REYNOLDS gave RA a (21) page draft document, divided 
by to have been forwarded to REYNOLDS by that lists the standards and 
des:cripti()ns of safety and health violations found within the SCNF the OSHA investigation. There are 254 
violations listed. 
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Grievance Issue 

-
PDVlERS admitted that he attempted to have RExl..JOLDS suspended for five (5) days for "falsification of an 
official document." In late 2007, REYNOLDS was filing a complaint over POWERS direction that he 
coordinate HazMat for the forest so that ata minimum, there would be a point of contact. REYNOLDS 
protested this request by POWERS through a union grievance. REYNOLDS met with a union representative to 
talk about his grievance with POWERS' request to serve as HazMat coordinator. The union representative told 
REYNOLDS to come back at a later date in order to finalize the grievance document. 

Before that subsequent meeting occurred with the union representative, REYNOLDS submitted the document 
as a grievance, representing the document as if it had come from the union representative; however, the union 
representative did not know about the submittal of this document until approximately one (1) month later. 

The SCNF management responded to REYNOLDS as if the document was representative of a union grievance; 
however, the SCNF management later learned that not only did the union not know about the document being 
submitted to SCNF management, they did not support the documents conclusions. POWERS stated that from a 
management perspective, they had a document from the union which the union had no knowledge of~it did not 
have a union member's signature. In addition, the document had the union representative's header as ifthe 
document had originated with her. This document is what WOOD responded to. 

The union representative had given REYNOLDS the draft correspondence header and told REYNOLDS to put 
down what his complaint was. Before they met again to finalize the document, REYNOLDS had submitted the 
document. POWERS proposed five (5) days of suspension and WOOD concurred. After REYNOLDS 
obtained an attorney who then contacted WOOD, it was decided to drop the recommended suspension. 

Communication Roadblock 

In dealing with the safety and health, as well as training issues brought up by REYNOLDS, POWERS has tried 
to be the buffer between the District Rangers and REYNOLDS. The problem is that REYNOLDS refuses to 
speak directly with POWERS, his supervisor. Any communication is through email. . Any direct 
communication only occurs if REYNOLDS has a union representative present with him. POWERS stated that 
this has gone on for approximately a year and'began around the same time ofthe near miss incident referred to 
earlier in this report. POWERS does not know what caused REYNOLDS to act in this manner. 

POWERS stated that when he hired REYNOLDS, he had REYNOLDS and his wife over to his house for 
dinner. Since REYNOLDS has been employed at the Supervisors Office of the SCNF, he has only seen 
REYNOLDS at his office, without being directed to come by his office, on two both which occurred 
this week. Again, POWERS that REYNOLDS communicates emails and will not 

with POWERS unless he is a union ren,resentatnre 
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Memorandum of Interview 

NAme: David Mahlum, Assistant Regional Administrator, OSHA 
Address: 1111 3m Avenue, Suite 715, Seattle, WA 
Telephone: (206) 553-5930 

File: SF':SOI-588 
Date: 07/31108 

Special Agent: Steve '(illotson 
.. .4D't-

. /~ 

David MAHLUM stated that the safety and health complaint forwarded to OSHA from the U.S. Forest Service 
(USFS), Sabnon-Challis National Forest (SCNF) WHISTLEBLOWER, was a significant case for OSHA. 
OSHA found the WHISTLEBLOWER complaint to be valid, although they are not citing aU of the alleged 
violations in the complaint, they will cite a majority of them. MAHLUM 'Stated that OSHA has six (6) months 
to complete an investigation and submit a report; however, since the WHISTLEBLOWER'S complaint is 
against a federal agency, the six (6) month requirement is waived. 

MAHLUM stated that the OSHA report pertaining to the safety and health violations at SCNF has b~.sent to 
the OSHA National Office in Washington, DC. MAHLUM stated that the report is close to being final~ and 
at the present will list: 53 serious violations; 71 repeat violations; . and 16 other than serious violations for a total 
of 146 safety and health violations. MAHLUM advised that total number of violations will probably be 
lowered slightly for the finalized report. 

(AGENT'S NOTE: MAHLUM advised Reporting Agent (RA) that OSHA is also citing the USPS f-or training. 
issues pertaining to safety and health. OSHA investigators found employees and supervisors who had not 
completed the required safety and health training) 

After the report is finalized, a '~tice of Violation" win be sent to the USFStbat tists the violations, the 
standards the violations need to be corrected to, and date that corrective action, or abatement, needs to have 
been addressed. The receiving agency, in this case the USFS, will complete an "Abatement Certification9

' 

which is signed by a supervisor who certifies that the violation bas been. corrected, how it was corrected, and the 
date it was corrected. If OSHA does not receive an "Abatement Certification," OSHA will send out 
investigators again to tollow up~ If the abatement has been determined investigators not to have been 
done, then OSHA·will send to .the agency in question a "Failure to Abatement Violations " 

MAHLUM gave RA an internal draft document titled "Violm:ion Smnmary 
SJ)fleadsheet which the "Notice of Violation" will be based on. It desm1pti(Jln olt VU)latlon, 

violation needs to be corrected to, and the 
would cost if the violation in 

factor column. A labeled IJL refers to a low ................ ht 

would occUr. A violation labeled MIL refers to a medium possibility 
bos;pitliUizati(1ln 1)C)SSllble. A violation labeled HlG refers to a 

or disab:H11ty 1)CJssible. 

n.r..r .............. ...,.," ... advised that since the ··'r.""I ... ~ ..... _ Swnmtanr was an internal Qoc;mnent, it should be controlled 
and not released for dissemination. 
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Memorandum of Interview 

Name: GecryREYNOLDS 
Address: 1206 S. Challis Street, Salmon, ID 
Telephone: (208) 756-5164 

File: SF-SOI-5SB 
. Date: 07/25/08 

Special Agent: Ste~tson 

Gerry REYNOLDS was re-interviewed regarding a near miss incident that occurred on August lS, 2007. 

REYNOLDS. was traveling northbound on Idaho Highway 93 between milemmer 285 and 286 with his wife 
in their Personally Owned Vehicle (POV) when the near miss incident oocu.rred. He was traveling about forty
five (45) miles an hour in a listed fifty (SO) mile per hour zone as he was driving into the-curve of the highway 
where the near miss incident occurred. He could not see traffic as he approached the curve due to vegetation 
and trees that blocked his line of sight. 

As he came out of the curve he could see a pickup truck hauling a flat bed trailer moving southbound on 
Highway 93 that was beginning to tum into a tum out area, presumably to allow the vehicles following to pass. 
The tum out area is located at the north end of the curve on the shoulder of the southbound lane of Highway 93. 
The trailer was still fully in the southbound lane when a white SUY with USFS markings went around the back 
of the trailer and into the northbound lane directly in front of REYNOLDS , vehicle. An impact was imminent. 
REYNOLDS took evasive action going onto the northbound shoulder .. REYNOLDS believed the two (2) . right . 
wheels ofms POV were fully off the road while the two (2) left wbeels were still on the road. 

REYNOLDS· opined . that the driver of the USPS StN was either impatient or not paying attention to· the truck 
and trailer in front ofhim and bad to avoid running into the back of the trailer bygoing into the northbound 
lane. REYNOLDS stated that if a Law Enforcement Officer bad witnessed the event, a ticket for reckless 
driving would have been issued to the. driver of the USPS SUV. REYNOLDS filed a complaint with the Lemhi 
County Sheriff's Office but wasnotified via a Lemhi County Prosecutor's voicemailin January 2007 that 
Lemhi County would not file charges against Randy LAMBETH the driver of the USPS SUY since. it was "his 
word against his word." REYNOLDS had not known the identity of the USPS SUV until be received this 
voicemail. 

phll)tOjgr8jpbs of the near miss incident 
the northbound applroac~h 
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Highway 93, Mile 285 marker. Northbound. 

Mile 285-286. Northbound. Nearing the entrance to the curve. 50 
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Highway 93, Mile 285-286. Northbound. Nearing the entrance to the curve. The vegetation on the left was 
leafed out on the date of the incident. 
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Mile 285-286. Northbound. NearUlll the exit of the curve. The 
left side of the road. 

IJUII-lJIll..ll. can be seen on the 

nUlll .. 01ut can be seen on the 

EXHIBIT _--"-"';'_-,-
PAGE_~ 



Hil:!:hW~lV 93, Mile 285-286. Northbound. Memorial marker near the scene of the incident. 
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Highway 93, Mile 285-286. Southbound. End of the passing lane for southbound traffic. The gravel pull-out can 
be seen in the distance on the right side of the road. 

Mile 285 .. 286. Northbound. End of the passing lane for southbound traffic. 
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Highway 93, Mile 286 marker. Northbound. 
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08/2012007 AM 

COlnstJtu1te a 

, was driving a 1I"'I.P"1'\I~'II~R"'t. ' •.• ""n ........ ..". 

vehicle crosse~a OOUIOfe-VEmow ""~P"\"'~~III" line ... 
pulled .. 

.41 .i: 



. . . ~ 
. :.. ",~.:, ·~{·~~·:i;:· ~~/::~ 

; .. ".': . 
• • ." ~ .... ,J.. .. .:.~ 

On the above date and time my wife and r were·traveling-north ·on Highway :93:1" a . . .. :. <' ;./:. '~L .:;<~j 
private·vehicle. I was· driving and we were the only occupants of thevehicle .. There w~re ,.:':":'.:f~.~~;.~;i3f 
nOFother northbound vehicles in the vicinity ~t the time of the incident.. . .~_ .:.!~~':-. ;:'::~~.i; 

. '. . . .:- . '. . . _'. . ,.··7~~:·:r7~~j;;: 
rtraveled through the "s" curves noted above, at approxim~tely 45 .. 50' mph •. The last.· ',':-" .,... . .:~~;;~ 
curve for northboun9 traffic isa sweeping left. Due to, tr~es and vegetation I. could ~ot :. ~.'.- .·~~;.::,:-,.::if~ 
see beyond the end 'of the curve. As" neared the exit for this curve~ I saw a rorest '.: ... ,'~:::' .. ,"~.~b-~~ 
Service vehicle complete'fy·in the northbound Jane. I braked hard'and pulled.to the right,' :';~':t}¥:~~ 
~arrowlya~oiding' a ~:adeoO~ collision. Had the timing been aUttle d'ff~rent we wOUld . ··::;·:·:.;;~i:i~:~ 
~ave b~en severely Injured. . . ,'~.:' ~'.:;~;;:.~~ 

~~o:r~!~;~hr~~~I;i~~P~!~~~~~~~ :~~": ~~~~h:~~:r.~ :r::,:ng~:~y~~ 
incident occurred' saw that.the pickup truck with the trailer. had slowed down and was: ' ...... " ~::.:~::.<t.~ ... : .. ·~ 
turning off the roadway to the. rig-ht, into an unpaved turnout, possibly to~ ~Jlow following 

. vehicle$ to ·pass. . . '. . 

.posSible Causes: 

1.. The driver of the Forest Service vehicle tried to pass the··truck and trailer at this, 
point~ This section was clearly marked with a double yellow lin~. In addition.· the driver 
of the Forest Service vehicle could not have possibly seen oncoming ~affK;: at ·this 
location to allow for a safe pass. The passingl~ne for southbound traffic had e~d'" . 
approximately 2110 of, a mile NORT~ of thi~ location.. ;. 

My a 

. .... '. .. . " 
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a ppt?priate .fawenforceme ntagency, 
S~rvlce vehicle. " will not the 

" Gerry 'Reynolds 
'Safety Officer 
Salmori~Chams National .... " .. __ oIio 

1206 Challis Street 
Salmon. 1083467 
208-756 .. 5164 
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• 
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Section 1 : Introduction to smps 
Welcome to SHIPS, your Safety and Health Information Portal System. 

What is SHIPS? 

SHIPS is an on-line system for recording and managing safety incidents. SHIPS will hold records on injuries, 
illnesses, and near misses. SHIPS produces the CA .. 1 for reportable injuries and the CA .. 2 for reportable illnesses. It 
also pr~des valuable statistical information on incident records. 

How do you access SHIPS? 

SHIPS is accessed via the Dashboard. The· Dashboard provides "one stop shopping" to many tools needed by Forest 
Service employees, including Employee Express, the NFC Personal Page, TSP, SHIPS,· the TIPS website, the 
Retirement Calculator, and now, SHIPS! For more information on the Dashboarg, see the following topics. 

Who has access to SHIPS? 

There are two links on the Dashboard that relate to SHIPS. Each link serves a different set of users, as follows: 

• Add Safety Incident - This link is provided to ALL Forest Service employees. It allows employees to enter an 
incident into the system and allows supervisors to complete their portion of the CA .. lICA-2. 

• Manage Safety Data - This link is provided to all OWCP Managers, Safety ManagerS, and Fire Operations 
Safety Managers, allowing them to manage data. ·Using this portion of the system, OWCP Managers can 
perform claim management. Safety Managers can perform incident investigations and produce their needed 
report. 

Who should you contact with questions? 

The End User Support Center win provide you with answers to any questions you may have about the SHIPS system. 
The phone number is 888-mM-EUSC (888426-3872). 

EXHIBIT __ 1_1 __ 
PAGE __ ;.... 1 



Introduction to SHIPS 

Forest Service Structure 
SHIPS is based on an "Off the Shelf" software product, allowing the Forest Service to receive regular updates and 
improvements that are released to the company's general client base. Having this type of product is particularly 
important f'Or Safety software because any regulatory changes must be reflected in the software product. 

Since SHIPS is an "Off the Shelf' product, the Forest Service has needed to place our organizational structure into the 
structure provided by the product. Therefore, you need to be aware of the following definitions: 

Regio~esearch Station - A Forest Service Region or Research Station will be referred to as Company in SHIPS. 

ForestlLab - A Forest or Lab will be referred to as a Division in SHIPS. 

Ranger Station/Project - A Ranger Station or Project will be referred to as a Facility in SHIPS. 

Software National State and Job IITF Research 
Terms Em:m Private Corps Terms 

SIstem Fores!!:! 
Terms Terms 

Company Region Northeastern WO, IITF Research 
Area Business Station 

Ops. 

Division Forest Office Staff Directorate Lab 

Facility Ranger Staff Field Group Project 
District Office and 

Center 
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Section 2 : Life ora Safety Incident 
This topic. outlines the Life of a Safety Incident. Each bullet represents the main step with a little more detail for each. 

Part I: Employee Incident Entry 

The employee will login to the Dashboard and click 'Add a Safety Incident'. Dashboard will login to SHIPS and the 
employ,ee can enter the information needed to report bislher injury, illness, or near miss. The emplQyee will compl~ 
the incident by entering their supervisor's e-mail. . 

When the employee submits their incident,. SHIPS sends an e-mail to the employee's supervisarand the OWCP 
manager responsible for the employee. 

Part II: Supervisor CA .. 1/CA .. 2 Completion 

The supervisor will login to the Dashboard and click 'Add Safety Incident'. Dashboard win enter SHIPS and, after 
confmning bis/her e-mail address, the supervisor will see all incident records they need to complete. 

Once the supervisor has completed the second side of the CA .. lICA .. 2, e-mails will always be. sent to the following· 
people: . 

s Safety Manager for the employee's home organizational code. 

s OWCP Manager for the employee's home organizatio~· code. 

If the incident occurred outside of the employee's home facility, e-mails will also be sent to the following people: 

s Safety Manager for the Incident organizational code. 

s· OWCP Manager for the Incident organizational code. 

If the incident is fire related, e-mails will also be sentto the following people: 

.. Fire Operations Saferj tdanager for the Incident organizational code. 

s Fire Operations Safety Manager the employee's home organizational code~ 

EXHIBIT 
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Memorandum of Interview 

. Name: Randy Lambeth . 
Address: 1206 S. Challis Street, Salmon, m 
Telephone: (208) 756-5554 

FIle: SF-SOI-S8B 
Date: 07124108 

Special Agent: Steve Tillotson 
'.~ 

AGENT9S NOTE: hiorro the commencement of the interview, 'lundy LAMBETH read ~ signed. • 
. USDA OIG ''Employee Warning-Administmti~elNon..custodW" form. ' 

LAMBETH is cw:rently a Forest Aviation Officer for th~ USDA, U.S. Forest Service (USFS), Saimon..cb.allis 
National Forest (SCNF). LAMBETH has wom:ed full time for the USFS since 1991. LAMBETH's 
cwnmt job duties entail both Fire Management and Cont.r$Cting Officer for aU .fix~ wing and helicopter 
aircraft. This includes accounts payable, safety, and aviation training. The pilots are. aU contractors;' however, 
LAMBETIf ensUres the pilots are all compliant with USPS rules and regulations. LAMBETH also provides 
all briefings pertaining to aiJ" support activities related to forest me fighting. LAMBETH's cumnt supervisor is 
Ross WlLLIAMS. '. ' , 

"Near Miss" IDcideat 
. ' 

On August 18,2007, LAMBETH andJudy WILBY, also of tile USPS, were on their way to Challis, Idaho via , 
Idaho Highway 93 to pick up wn.LIAMS' vehicle. LAMBETH and WILEY were riding·in.LAMBETH's 
usignedFire Management vehicle, a Dodge Durimgo. 

Several miles south ofSalmoDt Idaho, LAMBETII approached a truck hauling a trailer full of bay &Iso moving 
southbound on Idaho Highway 93. LAMBETH estimated that the truck and trailer were going spproxD:naaely 
30 miles an bow. The truck began to pull into.a tum out area in order to allow other vehicles to pass. When ' 
LAMBETII felt he had enough room to paSs the trailer he did S6 going no more than fifteen (IS) miles an hour, 
as the trailer had slowed down even further in order to pull over to the tum out sma. Acc:ordiDg to LAMBETH, 
his' vehicle's wheels may have touched the two yeliow double lines but ~ did not go past than. Part of the 
trniler was still in the southbound lane but there was enough of the trailer in the tum out area to allow ' 
LAI\1BJITH to pass safely. ' ' 

in a town.. LA~Si:frH 
.,""' ........ """- LAMBETH denied tIW he ' 

LAlMB,lmif, the vehicle· he waved which 
tra'\l'ebIl2 VI~·l'nOllVIV_ apJ:»ro,dmatelly the same 

was not foreed off 
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and asked him about a near miss. LAMBETH diOO't know what WERST was talking 8bout at first, but then 
remembered passing a truck hauling some hay on a trailer. WERST told LAMBETH to be careful in the fi.Itufe 
driving,his assigned vehicle. A few days later Lyle POWERS, SCN1? Planning and Administrative Staff 
Officer, came to LAMBETH's office and asked much of the same that WERST had inquired about relating to a 
near miss· incident. POWERS advised LAMBE1lf, tc:» be more careful driving his assigned USPS vehicle. 

After WERST and POWERS had both spoken to LAMBETII, LAMBETH was approached by theLemm 
County Under sheriff: 1eff STOKES. STOKES wanted to mow what happened pertairiing to the near miss 
incident. STOKES then showed LAMBE'IH the complaint that REYNOLDS filed against him. LAMBETH 
did not wanta copy of the compJa:int, nor did he want to file a counter complaint.' , 

LAMBETH stated he never talked ,to REYNOLDS about the incident. LAMBETII stated he bad DOt received 
any counseling prior to this incident, but has received some cub awuds for good job perfcmnance. 

ReDolds 

LAMBETH did not understand why REYNOLDS would "lie" about this incident' REYNOJ...t)S had develOped 
a reputation for coming on too strong from a: communication stance. LAMBEnI stated that REYNOLDS 
relied on either email or the "back door," and did oot go through people in person or via telephone. Sometimes 
REYNOI..DS would go to sit~ without talking to employees and could be seen taking photographs, sometimes 
while employees watched, as ifte say "goroba." LAMBETH opined that ifRBYNOLDS bad better rapport 
skiDs fewer managers and em.ploy~ would have gotten upset. 

Traiaing 

Reporting Agent (RA) showed LAMBETII a spreadsheet that showed be was delinquent on many types of 
required tmininJ. LAMBETH stated he was not sure about, training other than Defensive Driving, which he 
was current 00. . He opined that he had not received directi~n :from his ~ on my of these other areas of 
required training. LAMBETH added that he did not think the tra:ining was required ofhim for most of~ areas . 
listed on the spreadsheet. , 

2 
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Nabte: Marcy Reynolds 
Address: 9 Sandy Lane, Salmon, ID 
Telephone: (208) 756-1680 

Memorandum of Interview 

File: SF-S01-S88 
Date: 07/25/08 

Special Agent: Steve Tillotson 
~ 

Marcy REYNOLDS (MREYNOLDS) and Gerry REYNOLDS were driving northbound on Highway 93 headed . 
back to Salmon, Idaho, on August 18, 2007 in their Toyota Rav 4. MREYNOLDS was looking for wildlife 
that might bolt out into the road when she heard REYNOLDS say something about "passing!'. MREYNOLDS 
saw a dark pick up truck slowing down pulling a miiler with hay on it. At nearly the same time, a white SUY 
began to pass the trailer and was headed directly into the path of their Rav 4. REYNOLDS was forcect to take 
evasive action resulting in their vehicle going onto the shoulder of the highway. 

MREYNOLDS was sure the vehicle would impact with them as she saw the headlights of the white SlN 
coming right into her field of view directly ahead. MREYNOIDS believed the white vehicle was a Forest 
Service vehicle because she could see the green stripe on the side. There was at least one (1) other vehicle 
behind the Forest Service vehicle and believes the speed of the Forest Service vehicle when .passing was 
approximately forty (40) miles pet hour. MREYNOLDS was unable to .get the license number of the white 
SUY because it was traveling too fast. . 

MREYNOLDS believed that the trailer being pulled by the dark pick up truck had obscured the position of their 
Rav-4 to the field of view of the white SUY. MREYNOLDS opined that the trailer didn't have functioning 
brake lights which caught Randy LAMBETH, the driver of the white Forest Service SUY, offguard, forcing 
REYNOLDS to take evasive action. 

MREYNOLDS stated she was shaken by the incident and is adamant that the white Forest Service vehide was 
headed directly toward their vehicle. MREYNOLDS was not interviewed by any law enforcement until being 

1 
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Memorandum of Interview 

Name: Judy Wiley 
Address: 311 McPherson Street, Salmon, ID 
Telephone: (208) 756-5204 

File: SF-801-S88 
Date: 07/241(16 

Special Agent: Steve Tillotson 
,.4(J 

Judy WILEY is the Support Services Specialist for the Salmon-Cobalt Ranger District ofihe SaImon-ChaUis 
National Forest, USDA, U.S. Forest Service. 

On August 18, 2007, WILEY was riding with Randy LAMBETH in LAMBETH's fire management vehicle. 
They were headed to Challis, Idaho in order to shuttle a vehicle (AGENT'S NOTE: To pick up a vehicle). 
Somewhere near Elk Bend, south of Salmon, Idaho, they got behind a truck pulling a trailer full of hay. As the 
Truck pulled into a tum out LAMBETH went around the trailer at a slow speed. As LAMBETH passed the 
trailer a car came around the comer and was honking .. WILEY didn't know at the time it was Gerry 
REYNOLDS. 

As the car honked, LAMBETH waved at the driver of the other vehicle. WILEY believed 
REYNOLDS was going faster than LAMBETH but was not sure. The whole "incident" happened fast.. 
The trailer was not all the way off of the road and LAMBETH probably crossed the yellow line a little; 
however, there definitely was not an imminent impact about to happen .. LAMBETH was also not headed . 
directly into the vehicle's path and as such, REYNOLDS did not need to take any evasive action. 

According to WILEY, LAMBETH and her were not in a hurry, just on a casual drive to Challis to "swap out a 
vehicle .. to WILEY didn't see this as a big ordeal at aU. "If something like a reckless driver would have almost 
hit me I would have been upset but this was not one of those instances. '9 wn.EY stated she believed it was 
possible REYNOLDS over reacted to the situation. 
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Memorandum of Interview 

rfame: Sam Slavin, Lemhi County Sheriff 
Address: 206 Courthouse Drive 
Telephone: (208) 756-8980 

File: SF-801-S88 
Date: 07125/08 

Special Agent: Steve Tillotson 
~ 

Sheriff Sam SLA V1N remembered th~ "near miss" incident as a "what if' situation between two (2) versions of 
events that were very divergent There was no way to determine who was at fault. SLAVIN attempted to look 
up the case in the Lemhi County database with the number provided. by Reporting Agent (RA), 070382. 

AGENT'S NOTE: This number was provided. to RA by Gerry REYNOLDS. 

SLA YIN was unable to find anything in the Lembi·County database pertaining to this incident. SLA YIN 
suggested contacting Lemhi County Prosecutor Bruce WITHERS. . 

1 
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{X] Phone 
, [] Visit 

[ ] Conference 
. [] Other 

MEMO OF CONVERSATION 

Subject: Declination to Prosecute 

Talked With: Pam Settles 

Office: Lemhi County Prosecutors Office 

Telephone No.: (208) 756-2009 
'. 

Time: 0730 hI'S 
Date: Oa/0512008 
File: SF-801-588 

Pam SETILES stated that Lemhi County ProseCutor Paul WITHERS was in court. 
She had obtained the file pertaining to the near miss incident complaint filed .by Geny 
REYNOLDS last· year. She had looked at the file briefly before placing the file on 
WITHERS'desk. . 

WITHERS declined to prosecute because there was not enough evidence. 
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[X] Phone 
[] Visit 
[] Conference 
[] Other 

Subject: SHIPS 

MEMO OF CONVERSATION 

Talked With: William (Bill) WOOD, Forest Supervisor 

Office: USFS, Salmon-Challis National Forest 

Telephone No.: (208} 756-5111 

Time: 0700 hrs 
Date: 08/05/2008 
File: SF-801-588 

WOOD stated that the Safety and Health Information Portal System {SHIPS) is a system 
requirement for actual accidents and hasn't been ingrained into management thinking to 
be associated with near miss incidents. WOOD stated he didn't think Lyle POWERS, 
Planning and Administration Officer and supervisor of Gerry REYNOLDS, thought about 
entering the incident as a near miss into SHIPS. Since REYNOLDS is the Safety Officer 
for the SCNF, he is the "champion" for its use. 

WOOD talked to three (3) employees who were directly involved in the incident that 
occurred on August 18, 2007: REYNOLDS, the complainant and driver of his Personally 
Owned Vehicle (POV), Randy LAMBETH, the driver of the USFS SUV, and Judy WILEY, 
a passenger riding with LAMBETH. 

(AGENT~S NOTE: WOOD did not interview REYNOLDS' wife-she was a passenger in 
REYNOLDS'vehicle) . 

WOOD concluded the incident didn't rise to the 
not have been entered into SHIPS based on 
the one REYNOLDS 
Since there was to his hat on, It 
did not occur since the was contested . 

of a near miss incident and should 
ClIVElm81nt versions of the incident: 

LAMBETH and WilEY. 
a near miss in,..iliAnt 

• .,. ... IL~ILJU was hired as the full time 
n"ti~lnQt1ICmlcnt An\J'iQinncn someone who would work well with 

II\JI~"~"'Oll"lflu:::u."t emDl01l1eeiS. and be team as well. 
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· . 

REYNOLDS was not the employee they envisioned. because REYNOLDS did not have 
the people skills to assist the supervisors in getting safety defICiencies corrected. 
REYNOLDS preferred emailing supervisors about problems and cite them the OSHA 
regulations, creating an adversarial relationship, instead of trying to find solutions to the 
problems by working together. 

WOOD was aware that REYNOLDS refuses to meet wfth POWERS without a union 
representative present but does not know the reason why; however, his refusal to meet 
with POWERS without a union representative has caused a roadblock in communication 
between them. 

Signature: Steven E. Tillotson 

.. ~ 
Title: Special Agent 
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Review of Safety Training Allegations 
Referred by the Office of the Special Counsel (OSC) 

Salmon-Challis National Forest (SCNF) 
Forest Service (FS) 

Objective: To validate allegations that: (1) FS employees at Salmon-Challis National Forest 
(SCNF) failed to complete their mandatory safety training requirements; and (2) that the SCNF 
failed to maintain a current and accurate safety training database. 

Summary: Our review did not substantiate the allegation that employees at the SCNF, failed to 
complete their mandatory training requirements. For the second allegation, we noted that 
27 of30 (90 percent) of the training records sampled were properly entered into the database. 
F or the 3 unentered records, we determined that extenuating circumstances were the reason for 
the delay in entering the data. SCNF has subsequently updated the database for the 3 unentered 
records. 

Scope and Methodology: We reviewed safety training allegations in the OSC referral dated 
May 28, 2008. To accomplish our objectives, we: 

• Researched pertinent Federal laws, regulations, FS procedures and policies (SCNF's 
Safety Plan for both 2007 and 2008, and USDA Mandatory Safety & Health Training 
document also known as the Training Matrix). 

• Interviewed the safety manager from FS' National Office in Washington DC, the safety 
manager from the Intermountain Regional Office, and key staff from the SCNF. 

• Obtained and reviewed supporting training documents provided by SCNF. 

• Randomly sampled 26 SCNF employees to determine if they had completed all 
safety and to 1 

I These 26 employees were randomly drawn from the SCNF training database listing 434 names attached to the OSC referral 
dated May 28, 2008. 
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Results of OIG's Review: 

Allegation No.1: Employees at SCl"~F failed to complete their mandatory safety training 
requirements 

A FS Safety and Occupational Health specialist contended that SCNF employees failed to 
c~plete their mandatory safety training requirements. This specialist "observed that, according 
to training records, there were numerous employees who have failed to meet the necessary 
training requirement for their job, including safety and medical training.,,2 

OIG Conclusion: 

We verified that all 30 SCNF employees in our sample completed all six mandatory safety 
training classes.3 The six mandatory safety training courses were: Defensive Driving, Emergency 
Action Plan, Blood borne Pathogens, Hazard Communications, Hazardous Waste Operations and 
Emergency Response, and Safety Awareness. Supporting documents we reviewed included 
certificate of completion and/or attendance records. As a result, nothing came to our attention to 
indicate that SCNF employees had not been completing their mandatory safety training. 

Allegation No.2: SCNF failed to maintain a current and accurate training records 
database 

A FS Safety and Occupational Health specialist contended SCNF failed to maintain a current and 
accurate training records database. The specialist reviewed the training records database and 
noticed that SCNF employees training records were not current. 

OIG Conclusion: 

According to the Regional Safety Manager, SCNF started using the Training Record Database 
(Excel spreadsheet) only recently to track all safety related training. database is 
required in 4 only. Although SCNF has procedures updating, 

completing database4
, place at some districts to 

2 OSC referral dated May 28, 2008, pg 2. 
3 Medical training, such as first aid or CPR, was not selected for review because it is not a required training for each employee. 
4 SCNF 2008 Safety Plan, Appendix VI Training Record Database, pg 47. 
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were entered into the system because everyone thought he would be returning sooner than he did. 
The other unit supervisor was in charge of a fire crew which tracked and kept their own safety 
training records. He did not provide the safety training records because he was unaware of the 
recording requirements; and he overlooked the recording procedures in the last appendix of the 
safety plan. 

When we talked to the safety officer's supervisor about the missing entries he stated that he 
re@d on the safety officer to inform him on the status of the database. However, he stated the 
safety officer did not come to him to resolve the problems related to the safety training database. 
He could have worked with him to get the issue resolved. 

We discussed our findings with Bill Wood, SCNF Forest Supervisor; and we advised him to 
issue a memorandum to FS staff about the importance of timely providing safety training records 
to the safety officer and that unit supervisors will be held accountable for noncompliance. In 
addition, we advised him to require the safety officer to provide him, on a periodic basis, a status 
report on those units who have failed to provide training records and/or to update the database. 
He agreed to the findings and to the corrective actions that we advised. 
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MEMO OF CONVERSATION 

[x] Phone 
[ ] Visit 
[ ] Conference 
[ ] Other 

Time: 1 :00 pm 
Date: 07/30/2008 

File No: SF-0801-0586-D 

S1;tbject: Acquiring the Training Records for our Sample. 

Talked With: Bill Wood, Salmon-Challis National Forest Supervisor 
Also at the meeting: 

Larry Gee; ARIG 
Dina Dailey; Auditor 

Office: Salmon-Challis National Forest District Office, Salmon, ID 

Telephone No.: (208) 756-5111 

Reason For Talk: To discuss acquiring the training records for our sample. 

Conclusion: Mr. Wood, Salmon-Challis National Forest Supervisor made the following point 
during our conversation with him on Wednesday, July 30, 2008: 

• He will gather the training records of the employees on our sample roster and send those 
records to us. 

Details Of Conversation: On Wednesday, July 30, 2008, at 1:00 pm, we talked to Bill Wood, 
Salmon-Challis National Forest Supervisor about obtaining the training records for our sample. 
Mr. Gee began by explaining to that we were helping the 

blower complaint by a sample Salmon-Challis 
sends us 

case we s 
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Signature: Dina Dailey Title: Auditor 
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MEMO OF CONVERSATION 

[x] Phone 
[ ] Visit 
[ ] Conference 
[] Other 

Time: 12:55 pm 
Date: 07/30/2008 

File No: SF-0801-0586-D 

Sl;(bject: To Clarify a Statement Ms. Deaderick Made in our First Interview. 

Talked With: Caroline Deaderick, Safety and Occupational Health Manager 
Also at the meeting: 

Larry Gee; ARIG 
Dina Dailey; Auditor 

Office: FS National Headquarters, Arlington, VA 

Telephone No.: (703) 605-4475 

Reason For Talk: Ms. Deaderick wanted to clarify a statement she made in our first interview. 

Conclusion: Caroline Deaderick, FS Safety and Occupational Health Manager made the 
following point during our conversation with her on Wednesday, July 30,2008: 

.. There is a national training policy, but each region may supplement the national policy 
more specific training requirements. 

Details Of Conversation: On Wednesday, July 30,2008, at 12:55 pm, Caroline Deaderick, FS 
Safety and Occupational Health Manager called us to clarify a statement she made about tracking 
training during our first interview with her. Ms. Deaderick said she had spoken with Randy 
Draeger, regions four' s safety officer about mandatory training in region four and she dug 
through 1960 OSHA (29CFR1960), which she said is considered safety bible. Ms. 

'""nrila.1I"'.r-'r said 1960 should 
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Signature: Dina Dailey Title: Auditor 
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[x] Phone 
[ ] Visit 

MEMO OF CONVERSATION 

Time: 1:45 pm 
Date: 07/29/2008 

[ ] Conference 
[] Other File No: SF-0801-0586-D 

S~bject: Mandatory Training Requirements for FS Personnel. 

Talked With: Caroline Deaderick, Safety and Occupational Health Manager 
Also at the meeting: 

Larry Gee; ARIG 
Gary Morin; Senior Auditor 
Dina Dailey; Auditor 
Kachi Emeh; Auditor 

Office: FS National Headquarters, Arlington, VA 

Telephone No.: (703) 605-4475 

Reason For Talk: To discuss the mandatory training requirements for FS personnel. 

Conclusion: Caroline Deaderick, FS Safety and Occupational Health Manager made the 
following point during our conversation with her on Wednesday, July 30, 2008: 

• There is a national training policy, but each region may supplement the national policy 
more specific training requirements. 

Details Of Conversation: On Wednesday, July 30, 2008, at 8:25 am, we talked to Caroline 
Deaderick, Safety and Occupational Health Manager about the mandatory training 
requirements for personnel. Mr. Gee began by explaining that we were trying to find out 
about mandatory training requirements. Mr. asked Ms. if each its 

two can not track t-~fl,,' .... "rI£T 

know if they could use their regions accident tracking system to 
accident reporting systems did a better job of tracking. Ms. ............, .. u ......... Jl 

to 
training. They said there 
told them no, they were 
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supposed to be using Aglearn. 

Mr. Gee told Ms. Deaderick that there were allegations that employees were not getting the 
required training and not taking classes. Ms. Deaderick asked if the employees were told to take 
the classes. Mr. Gee said yes. Ms. Deaderick said she can not imagine the employees not taking 
the classes. Ms. Deaderick said she was sure that the supervisor has access to the records of all 
the employees that they supervise. Mr. Gee asked Ms. Deaderick if there were any regulations 
t1:mt OIG does not know about. Ms. Deaderick said that she does not know of any. 

Signature: Dina Dailey Title: Auditor 

Page 2 of2 



[x] Phone 
[ ] Visit 
[ ] Conference 
[] Other 

MEMO OF CONVERSATION 

Time: 1: 45 pm 
Date: 07129/2008 

File No: SF-0801-0586-D 

Subject: Mandatory Training Requirements for FS Personnel. 

Talked With: Randy Draeger, Region Four Safety Officer 
Also at the meeting: 

Larry Gee; ARlG 
Gary Morin; Senior Auditor 
Dina Dailey; Auditor 
Kachi Emeh; Auditor 

Office: FS Region Four Office, Ogden, UT 

Telephone No.: (801) 625-5296 

Reason For Talk: To discuss the mandatory training requirements for FS personnel. 

Conclusion: Mr. Draeger, Region Four Safety Officer made the following points during our 
conversation with him on Tuesday, July 29, 2008: 

• Mr. Draeger said that region four does not have a database it just has a spreadsheet to 
keep track of the employees' training. 

• FS does not have a national database to keep track of employees' training. 
• The training regulations are partly from FS' s handbook and partly from OSHA' s 

29CFR1960. 
• For the most part it is up to the forests to manage their training requirements. 
• The employees keep their own training certificates. 
• Mr. Draeger said we could call him if we had any more questions. If we can not reach 

him at his office, his cell phone number is 

Details Of Conversation: On Tuesday, July 29,2008, at 1:45 pm, we talked to Randy Draeger, 
FS' Region Four Safety Officer about the mandatory training requirements for FS personnel. 
Mr. Gee began by explaining that we were trying to fmd out about FS' mandatory training 
requirements. Mr. Gee then asked Mr. Draeger if the training database from region four was an 
official FS database and if FS has a national training database. Mr. Draeger said that region four 
does not have a database it is just a spreadsheet to keep track of the employees' training. He 
then said that unfortunately FS does not have a national database to keep track of employees' 
training. Mr. Draeger said each region is pretty much left to its own devices to track training 
which is required for safety. Tracking is not provided at the DC level. Mr. Gee said then that 
everyone has their own ad hoc system to track training. Mr. Draeger said that was correct. The 
regions customize their tracking of training to fit their forests. 
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Mr. Morin asked Mr. Draeger if anybody on the national level checks to see if the required 
training has been taken. Mr. Draeger said no, that it was not a perfect system. For the most part 
it is up to the forests to manage their training requirements. Mr. Draeger said some forests have 
put their training records tracker on a server, but the national office does not check the forests. 
Mr. Morin said did that mean that there were no spot checks on the forests. Mr. Draeger said 
that was correct there are no spot checks on the forests. Mr. Draeger said that there is a certain 
18Wel of responsibility in the forests to know their training requirements and to keep track of who 
has had what training. Mr. Draeger said that the regions do not collect training certificates from 
their employees. The employees keep their own training certificates. 

Mr. Morin asked Mr. Draeger if the regulations were from the FS handbook. Mr. Draeger said 
parts of them were from the handbook and parts were from OSHA's 29CFR1960. It is a 
combination of 1960 and FS' own policies. The general duty clause from OSHA gets FS pretty 
much every time. It is not real specific. FS implemented driver defensive training to try and 
satisfy the general duty clause. You need OF346 to take a government owned vehicle. OF346 is 
basically a government driver's license. OF346 is only valid with a current State driver's 
license. 

Mr. Draeger said there was no time frame for how often the regions had to update their training 
records. Mr. Draeger said that up until one year ago the national office reviewed each region 
once every five years and now it is once every three years. He said he believes Salmon-Challis 
was reviewed in 2005 so its next scheduled review would be in 2009 or 2010. 

Mr. Draeger said the job of a safety officer is to provide advice and counsel to the forest 
supervisor. He said Mr. Reynolds would go directly to the district rangers and direct them to fill 
out the spreadsheet and send it back to him. Mr. Draeger said the way a safety officer is suppose 
to get something is for that safety officer to ask the forest supervisor and then the forest 
supervisor will direct the district rangers to carry out the task. Mr. Draeger said that Mr. 
Reynolds would go directly to district rangers and tell them to fill out training 
spreadsheet. said he with Mr. Reynolds to to 

we can not at 
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Signature: Dina Dailey Title: Auditor 
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[x] Phone 
[ ] Visit 
[ ] Conference 
[ ] Other 

MEMO OF CONVERSATION 

Time: 10:35 am 
Date: 08i18i2008 

File No: SF-0801-0586-D 

Su;bject: The Official Training Database for Salmon-Challis National Forest. 

Talked With: Gerry Reynolds, Salmon-Challis National Forest Safety Officer 
Also at the meeting: 

Gary Morin; Senior Auditor 
Dina Dailey; Auditor 

Office: Salmon-Challis National Forest District Office, Salmon, ID 

Telephone No.: (208) 756-5164 

Reason For Talk: To discuss the official training database for Salmon-Challis National Forest. 

Conclusion: Mr. Reynolds, Salmon-Challis National Forest Safety Officer made the following 
points during our conversation with him on Monday, August 18, 2008: 

41& Mr. Reynolds said that the FS Safety plan (for Salmon-Challis National Forest) is that the 
managers will update the spreadsheet in January and June. 

41& Mr. Reynolds said he imagined that he had sent out a memo or two reminding people to 
update the database. He said he would send us a copy of the memo. 

41& Mr. Reynolds said ideally the district ranger is responsible for updating the database and 
then sending a copy of the training documentation to him. He said he can send us a copy 
of the document that shows who is responsible for the database. 

people how to update the 
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Mr. Reynolds said that ideally the unit supervisors send him the training certificates or the class 
roster and then he puts them in the main files in his office. The manager then goes into the unit's 
database or spreadsheet and puts in the name of the person who took training and the time that 
that person took it. Mr. Reynolds said his boss just asked him to send an e-mail to folks to 
remind them about their defensive driving training. 

Mr. Morin asked Mr. Reynolds how he checks to make sure that the database is correct and that 
t~re are no mistakes because of human error in entering the data. Mr. Reynolds said that on a 
regular basis he asked the unit supervisors to verify the database. He said that starting early this 
year he began to post the most recent database on the safety web site. Mr. Morin asked Mr. 
Reynolds if he provided an e-mail tothedistrictrangerstellingthemtoupdatethedatabase.Mr . 
Reynolds said that he did e-mail the district rangers asking them to update the database. He said 
he does not know if he still has an electronic copy of the e-mail, so he may have to send us a hard 
copy of that e-mail. 

Mr. Morin said that he noticed that some of the defensive driving records on the database had 
future dates. Mr. Reynolds said that the Challis-Yankee district decided to enter the date that the 
next defensive driving training was needed instead of the date that the class was taken. 

Mr. Reynolds said ideally the district ranger is responsible for updating the database and then 
sending a copy of the training documentation to him. He said he can send us a copy of the 
document that shows who is responsible for updating the database. 

Ms. Dailey asked Mr. Reynolds if FS requires the forests to track training. Mr. Reynolds said he 
does not know, but he can look it up in the FS guidelines. 

Signature: Dina Dailey Title: Auditor 
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[x] Phone 
[ ] Visit 
[ ] Conference 
[] Other 

MEMO OF CONVERSATION 

Time: 9:00 am 
Date: 09/03/2008 

File No: SF-0801-0586-D 

S~ject: Responsibility for The Training Records Database. 

Talked With: Lyle Powers, Salmon-Challis National Forest Planning and Administration 
Officer 

Also at the meeting: 
Larry Gee; ARlG 
Dina Dailey; Auditor 

Office: Salmon-Challis National Forest District Office, Salmon, ID 

Telephone No.: (208) 756-5557 

Reason For Talk: To discuss responsibility for the training records database. 

Conclusion: Mr. Powers, Salmon-Challis National Forest Planning and Administration Officer 
made the following point during our conversation with him on Wednesday, September 3, 2008: 

4111 Gerry Reynolds is responsible for the Training Records Database 
4111 Mr. Powers said they do not have a mechanism for making sure that all the relevant 

personnel know who has had training and who has not had training 
4111 Mr. Gee asked Mr. Powers if Mr. Reynolds ever came to him to say that he was having 

problems getting the training records from people. Mr. Powers said no, Mr. Reynolds did 
not come to him to try and solve problem 

4111 Mr. Powers said if Mr. Reynolds had come to 
have "".,.... .. Ir"'.ri 

Mr. Powers said that he is Mr. Reynolds supervisor on record. Mr. Powers said he Mr. 
Wood (the forest supervisor) have described to Mr. Reynolds duties in general regarding the 
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database, but they did not tell him anything specific. Mr. Gee told Mr. Powers that his forest's 
safety plan instructed the class instructors to send their class roster to the forest' s safety officer 
(Gerry Reynolds). Mr. Powers said that in the majority of cases Mr. Reynolds is the class 
instructor. IvIr. Powers said that in the cases where !vIr. Reynolds is not the class instructor, there 
were some rosters that did not get to him. 

Mr. Gee asked Mr. Powers if Mr. Reynolds ever came to him to say that he was having 
pwblems getting the training records from people. Mr. Powers said no, Mr. Reynolds did not 
come to him to try and solve the problem. Mr. Powers said that if Mr. Reynolds had come to 
him with his concerns about the training records he could have worked with Mr. Reynolds to get 
the issue resolved. 

Mr. Powers said that the procedures for reporting training in the 2007 safety plan look to be the 
same as in the 2008 safety plan. Mr. Powers said the database was begun just before Mr. 
Reynolds got to the forest. It was put together by Mr. Reynolds predecessor. Mr. Reynolds was 
the first safety officer at the forest to implement the new database. 

Mr. Gee told Mr. Powers that we had talked to Dennis Fogel, a supervisor at Salmon Airbase, 
and he told us that while he had two of the employees in our sample working with him he was 
not their supervisor on paper. Mr. Power said that that it should be the supervisor on paper doing 
the evaluations. 

Mr. Gee asked Mr. Powers if they put all the training information in the database when they 
initially began to use it. Mr. Powers said no, they had never had a database. He said the training 
records went to human resources and they validated the training. Mr. Powers thinks that the 
centralization of human resources to Albuquerque has totally failed. He said they have not had 
adequate human resources for a year and a half. He said they went from a manual to an automatic 
system that is still evolving. 

Mr. Powers said is not happy thinks it is an inefficient way to 
said is evolving into Mr. Powers that it is 

..... """' • .."ne'o. it is a ftr:.T1Anr:. 
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[x] Phone 
[ ] Visit 
[ ] Conference 
[] Other 

MEMO OF CONVERSATION 

Time: 9:00 am 
Date: 08/27/2008 

File No: SF-0801-0586-D 

Subject: Follow-Up on Mandatory Training Requirements. 

Talked With: Lyle Powers, Salmon-Challis National Forest Planning and Administration 
Officer 

Also at the meeting: 
Larry Gee; ARIG 
Dina Dailey; Auditor 

Office: Salmon-Challis National Forest District Office, Salmon, ID 

Telephone No.: (208) 756-5557 

Reason For Talk: To follow-up on mandatory training requirements. 

Conclusion: Mr. Powers, Salmon-Challis National Forest Planning and Administration Officer 
made the following points during our conversation with him on Wednesday, August 27, 2008: 

• He said with the ways crews are mixed and matched it is very difficult to determine who 
should have first-aid and CPR training 

• He said he can vouch for Mr. Lambeth having taken the safety training for supervisors 
• Mr. Powers said the safety training for supervisors ciass was not one that Mr. Reynolds 

brought to his attention as missing 
• Mr. Powers said that he does not believe it is possible to 

database with amount of and out the '-" .................. '-' ...... '-") ................ .., 

not ".,..j-i-':h..-""rI It 
would be Gerry Reynolds responsibility to offer that course. 
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Mr. Powers said he has seen the individual certification for Randy Lambeth showing that he took 
the safety training for supervisors. He said he can vouch for Mr. Lambeth having taken the safety 
training for supervisors. Mr. Powers said his conclusion would be that there is no way to 
determine who on our sample list should have first-aid and CPR training. He said most of the tIre 
crews try to get everybody into that training. Mr. Powers said Laurie Mathews is a supervisor, 
but not necessarily a daily crew boss. 

:Mr. Powers said the safety training for supervisors class was not one that Mr. Reynolds brought 
to his attention as missing. Mr. Powers said he believes the class is required of all supervisors. 
Mr. Powers said each district should be certifying and correcting the database. Mr. Powers said 
that he knew Mr. Reynolds was the one who filed the whistleblower complaint and he thought 
that Mr. Reynolds filed it because he felt that management was not responding to his requests to 
update the database. 

Mr. Powers said that he does not believe it is possible to be 100 percent current on the database 
with the amount of employees coming in and out of the Salmon-Challis National Forest. Mr. 
Powers said Mr. Reynolds has taken every name he could find and put it into the database 
without checking if those people actually work for the Forest Service. Mr. Powers said FS 
personnel system does not allow easy tracking of personnel. 

Mr. Powers said regional guidelines are conflicting over whether contracted fire drivers are 
required to take defensive driving. He said in just the last two years they have ensured that all 
fire drivers have defensive ,driving. 

Mr. Powers said his concern really is that the safety class for supervisors was not brought to his 
attention. They had inadequate coverage for that class and had not scheduled a class. Gerry 
Reynolds is responsible for making sure all mandatory classes are scheduled. 

Mr. Powers said that he escorted OSHA around the forest three different times. But they did not 
de-brief him on their tIndings. 
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MEMO OF CONVERSATION 

[x] Phone 
[ ] Visit 
[ ] Conference 
[] Other 

S~bject: Submitting Proof of Training. 

Time: 1:05 pm 
Date: 09/08/2008 

File No: SF-0801-0586-D 

Talked With: Mike Bennett, Heitack Foreman; North Fork Ranger District, Salmon-Challis 
National Forest Region 4 

Also at the meeting: 
Larry Gee; ARlG 
Dina Dailey; Auditor 

Office: North Fork Ranger District Salmon-Challis National Forest, Salmon, ID 

Telephone No.: (208) 756-1624 ~ 

Reason For Talk: To discuss submitting proof of training. 

Conclusion: Mr. Bennett, Heitack Foreman; North Fork Ranger District, Salmon-Challis 
National Forest made the following points during our conversation With him on Monday, 
September 8, 2008: 

• He was not aware of how to record training 
• He did not know there was a database to record training 
• Mr. Bennett said everyone has taken the ciasses and that they keep the proof in a filing 

cabinet the office 
tle1111eU said had looked at the safety plan, but guessed had not seen part 

training procedures (the training procedures are located appendix VI at 
safety 

they not 
Database. Mr. said it was same was not aware of 

how to record training. Mr. Bennett said he did not know there was a database to record training. 
asked what was missed. Mr. Gee said that mandatory ciasses that had to be taken 
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and recorded included Defensive Driving, Hazcom, Hazwoper, Emergency Action Plan, 
Bloodborne Pathogens, and a few others. Mr. Bennett said everyone has taken the classes and 
that they keep the proof in a filing cabinet in the office. 

Mr. Gee asked Mr. Bennett if anyone had looked at the safety plan. Mr. Bennett said he had 
looked at the safety plan, but guessed he had not seen the part about the training procedures (the 
training procedures are located in appendix VI at the back of the safety plan). He asked Mr. Gee 
h~ to get it squared. Mr. Gee told Mr. Bennett to just follow the safety plan. There are detailed 
instructions at the back of the plan describing how to record the training classes. Mr. Bennett 
said that they were pretty sure they had put people through safety training. 

Ms. Dailey asked Mr. Bennett if Greg Smith had taken any training prior to his last reported 
training date. Mr. Bennett said that Mr. Smith had taken classes prior to his last reported training 
date. Mr. Bennett said Mr. Smith had taken tons of training. He said they do all sorts of stuff; 
defensive driving, hazcom, hazwoper, CPR, hearing, safety awareness. 

Mr. Gee asked Mr. Bennett if the forest safety plan was distributed to him. Mr. Bennett said no, 
the forest safety plan is not distributed, it is on the forest website and it can be downloaded and 
printed out. Mr. Bennett said they post the forest safety plan on the wall with a sign-up sheet. 
The employees are required to read the forest safety plan and then sign the sign-up sheet to 
acknowledge that they have read the forest safety plan. 

Dailey Title: Auditor 
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MEMO OF CONVERSATION 

[x] Phone 
[ ] Visit 
[ ] Conference 
[] Other 

Time: 12:55 pm 
Date: 09/8/2008 

File No: SF-0801-0586-D 

Subject: The Official Training Database for Salmon-Challis National Forest. 

Talked With: Gerry Reynolds, Salmon-Challis National Forest Safety Officer 
Also at the meeting: 

Larry Gee; ARIG 
Dina Dailey; Auditor 

Office: Salmon-Challis National Forest District Office, Salmon, ID 

Telephone No.: (208) 756-5164 

Reason For Talk: To discuss the official training database for Salmon-Challis National Forest. 

Conclusion: Mr. Reynolds, Salmon-Challis National Forest Safety Officer made the following 
points during our conversation with him on Monday, September 8, 2008: 

• Mr. Reynolds said he had notified his supervisor of his problems in obtaining training 
records and getting the unit supervisors to update the training database 

• Whenever he sent out an e-mail request to the unit supervisors he would always cc Mr. 
Powers 

• Mr. Reynolds said Mr. Powers did listen to what he had to say, but he does not know if 
Mr. Powers did anything about it. Reynolds did not notice anything different after he 
notified Mr. Powers about the ........ ,-,,""",""' ....... 
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Mr. Gee asked Mr. Reynolds if the unit supervisors were unresponsive to his e-mails.Mr . 
Reynolds said that he did not really hear much back from them. He said he would highlight the 
sections that needed updating in yellow. But he would not really hear anything back from the unit 
supervisors. He said as he looked at his spreadsheet he saw that thirty enrployees were overdue 
for defensive driving training and another sixty had no proof of training on the spreadsheet as of 
today (September 8, 2008). 

~. Reynolds said an instructor from another agency taught the defensive driving class in March 
and June of 2008. He said the got the records from him for the June class. Mr. Reynolds said the 
employees could also take the defensive driving class online. 

Mr. Gee told Mr. Reynolds that 100 percent of our sample employees took their mandatory 
training classes and three of our sample employees training records were not updated. Mr. 
Reynolds said that out of his six different spreadsheets, about thirty people are overdue for their 
defensive driving training and another sixty he has no training records on. Mr. Reynolds said he 
sent an e-mail to Lyle Powers telling him about the spr,eadsheet. 

Mr. Gee told Mr. Reynolds that DIG was going to advise that Lyle Powers receive an update on 
the status of the spreadsheet on a periodic basis. 

Signature: Dina Dailey Title: Auditor 

Page 2 of2 



Phone 
Visit 
Conference 
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MEMO OF CONVERSATION 

Date: 
Time: 
Audit File No.: 
Filename: 

9/4/08 
6:40AM 

Moore moc.doc 

Purpose: To determine if Donnie Moore inputs the training information for Tom Klein's. To 
determine if Donnie Moore is aware of any regulations requiring him to input training 
records into the Salmon-Challis NF training database. Also, to determine if Donnie 
Moore was aware of whom to go to if he had problems inputting information into the 
training database. 

Participants (include address, phone number, and location of meeting): 

Gary Morin: Senior Auditor, OIG WR, 415-744-2854. 
Donnie Moore, Tom Klein's Supervisor, Salmon-Challis NF, 208-879-4128 

Conclusion: Based on this conversation, we have determined that Donnie Moore is responsible 
for inputting the training records of Tom Klein and all of his staff into the Salmon-Challis NF 
training database (spreadsheet) every six months. Donnie said that he was aware of the 
requirements in the Safety manual stating that he was responsible for making sure the training 
information is up-to-date in the training database and he is to enter the information. Donnie said 
that ifhe had any problerI1s entering the information into the excel spreadsheet, he contacts 
Gerald Reynolds and ask him for help and/or to input the information for him into the excel 
spreadsheet. 

we was aware 
_u __ u.",.L"-_U_1LF-, sure 

is to enter the information. 
HH'VUJ'.LUL_~vulS~,r-Lu~wL~ 

said that if he had any problems entering the information into 

Audit No: SF08010586 
Initials: t'fiJIIt Date: 9/4/08 
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the excel spreadsheet, he contacts Gerald Reynolds and ask him for help and/or to input the 
information for him into the excel spreadsheet. 

We also learned that during the past year Donnie Moore was out on medical leave for a 
significant amount of time due to a medical condition that prevented him from reporting to work. 
Donnie said that during his absence from work, no one was assigned to make sure that his units 
training records were input into the system. This was due to simple oversight, because everyone 
~ught that Donnie would be returning sooner than they thought. This was the reason some of 
the training records were not input timely last year, for those employees that Donnie Moore was 
responsible for 

Signature: 

Audit No: SF08010586 
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